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MESSAGE FROM
THE CEO AND THE CHAIRMAN

Dear reader,
2020 will be long remembered. The Covid-19 pandemic brought challenges
and changes to the world of a magnitude that was impossible to foresee. As
per the publication date of this report the pandemic is still taking a huge toll
on economies and people’s lives worldwide and has fundamentally changed
long established certainties and priorities.
Despite the turmoil that Covid-19 has created in our markets and in our business, we remained focused on our priorities. This enabled us to secure the
business continuity of our customers, the health and safety of our people,
and—at the same time—o set the impact of the pandemic on our ﬁnancial
objectives.
As a result of all the e orts undertaken we improved proﬁtability, reinforced
the balance sheet and enhanced the strategic position of our businesses.
Underlying EBIT for the ﬁscal year 2020 increased by 13% to € 272 million at
a margin on sales of 7.2%, ahead of what we had set ourselves as a target.
Driven by an improved margin performance and stringent working capital
management, our healthy cash generation signiﬁcantly strengthened the
balance sheet. Net debt on underlying EBITDA decreased from 2.09 at the
close of 2019 to 1.26 at the end of 2020.

Oswald Schmid
Chief Executive O cer

We are very pleased with these results. They are a reﬂection of what we
are capable of when we focus and deliver on our priorities despite adverse
external factors, however challenging those may be.
Moving forward, our ambitions reach higher. The Board of Directors and the
Bekaert Group Executive have recently established the company’s strategy
for the next ﬁve years with the ambition to transform the company’s business
portfolio toward higher value creation. Organic growth in core markets will be
supported by extending our capabilities in the areas of innovation, digital and
sustainability and complemented by selective acquisitions and new partnerships.
For 2021, barring unexpected events, we project consolidated sales to reach
at least € 4 billion and intend to improve our underlying EBIT-margin by
40-60 bps over the previous year.

Jürgen Tinggren
Chairman of the Board of Directors
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Based upon the ﬁnancial performance of 2020 and the conﬁdence in the
set direction, the Board has decided to propose, to the General Meeting of
Shareholders in May of 2021, a gross dividend of € 1.00 per share, in line with
the company’s dividend policy.
The progress achieved in a very demanding year is evidence of the commitment, energy and irrepressible spirit of our employees. We would like to thank
them as well as our customers, partners and shareholders for their continued
trust and support.

Oswald Schmid
Chief Executive O cer

Jürgen Tinggren
Chairman of the Board of Directors
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BOARD OF
DIRECTORS

The main tasks of the Board of Directors are to determine the Group’s
strategy and general policy, and to monitor Bekaert’s operations. The Board
of Directors is the company’s prime decision-making body with the exception
of matters reserved by law or by the articles of association to the General
Meeting of Shareholders. The Board of Directors currently consists of thirteen
members. Their professional proﬁles cover di erent areas of expertise, such
as law, business, industrial operations, ﬁnance & investment banking, HR and
consultancy.

Composition of the Board of Directors
Jürgen Tinggren, Chairman (1)

Christophe Jacobs van Merlen

Oswald Schmid, CEO

Hubert Jacobs van Merlen

Emilie van de Walle de Ghelcke

Gregory Dalle

Colin Smith (1)

Henri Jean Velge

Henriette Fenger Ellekrog (1)

Eriikka Söderström (1)

Mei Ye (1)

Charles de Liedekerke
(1)

Independent Directors

The biographies of all members of the Board of Directors are available on the
Bekaert website.

Changes during 2020
Oswald Schmid, Chief Operations O cer, succeeded Matthew Taylor as
interim CEO when Matthew Taylor retired from his position as CEO and
Director of Bekaert on 12 May 2020. On 13 May 2020, the Annual General
Meeting of Shareholders conﬁrmed the mandate of Oswald Schmid as
Director.
The Annual General Meeting of Shareholders further approved the
nominations of Henriette Fenger Ellekrog and Eriikka Söderström as
independent Directors, replacing Celia Baxter and Pamela Knapp who did
not seek re-appointment. Christophe Jacobs van Merlen, Emilie van de Walle
de Ghelcke and Henri Jean Velge were re-elected as Director.

Changes in 2021
The Board of Directors of Bekaert has appointed Oswald Schmid as Chief
Executive O cer, e ective as of 2 March 2021.

Caroline Storme
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BEKAERT
GROUP EXECUTIVE

The Bekaert Group Executive (BGE) assumes the operational responsibility for the Company’s activities and acts
under the supervision of the Board of Directors. The BGE is
chaired by Oswald Schmid, Chief Executive O cer.

The Functions take a role as strategic business partners,
accountable for providing speciﬁc expertise and services
across the Group, and for ensuring the business has the
right capability to deliver on short- and long-term goals.

Organizational structure

*Changes in 2021

The composition of the Bekaert Group Executive reﬂects the
organizational structure with four Business Units and four
Global Functional Domains. At the end of 2020, the Business Units and Global Functions were led by the following
Executives.

The Board of Directors of Bekaert has appointed Oswald
Schmid as Chief Executive O cer, e ective as of 2 March
2021. Oswald has been leading the Bekaert Group
Executive as interim CEO since 12 May 2020, when he was
appointed member of the Board of Directors.

Business Units

On 8 February 2021, Kerstin Artenberg joined Bekaert as
Chief Human Resources O cer and became a member of
the Bekaert Group Executive, succeeding Rajita D’Souza
who left the company at the end of 2020.

» The Business Unit Rubber Reinforcement (serving industries that use tire cord, bead wire, hose reinforcement
wire and conveyor belt reinforcement) is led by Arnaud
Lesschaeve, Divisional CEO Rubber Reinforcement.
» The Business Unit Steel Wire Solutions (serving the
energy, industrial, agricultural, consumer and construction markets with a broad range of steel wire products
and solutions) is led by Stijn Vanneste, Divisional CEO
Steel Wire Solutions.
» The Business Unit Specialty Businesses (including
building products, ﬁber technologies and sawing
wire, and combustion technology) is led by Jun Liao*,
Divisional CEO Specialty Businesses and country
manager for China.
» Bridon-Bekaert Ropes Group (BBRG, including the
ropes and advanced cords businesses) is led by Curd
Vandekerckhove, Divisional CEO of BBRG.
The Business Units have global P&L accountability for
strategy and delivery in their distinct areas and therefore
have dedicated production facilities and commercial and
technology teams within their respective organization. This
helps them develop a customer-centric approach aligned
with the speciﬁc needs and dynamics of their markets.

Global Functions
»
»
»
»

Taouﬁq Boussaid, Chief Financial O cer
Rajita D’Souza*, Chief Human Resources O cer
Juan Carlos Alonso, Chief Strategy O cer
Oswald Schmid*, Chief Operations O cer

On 1 April 2021, Yves Kerstens will join Bekaert as Divisional
CEO Specialty Businesses and Chief Operations O cer,
and become a member of the BGE. Jun Liao will take up
the role of China CEO and lead the China Transformation
O ce in addition to his current responsibilities as country
manager for China.
The biographies of all Bekaert Group Executive members
are available on the Bekaert website.
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OUR
STRATEGY

Who we are

Our ambition

Bekaert is a world market and technology leader in steel
wire transformation and coating technologies. We pursue
to be the preferred supplier for our steel wire products, services and solutions by continuously delivering
superior value to our customers worldwide. Bekaert
(Euronext Brussels: BEKB) was established in 1880 and
is a global company with more than 27 000 employees
worldwide, headquarters in Belgium and € 4.4 billion in
combined revenue in 2020.

Our ambition is to create sustainable value for all our
stakeholders: customers and other business partners,
employees, shareholders, and the broader communities
where we are active.

What we do

A ﬁrst set of actions was implemented with high priority.
The Covid-19 pandemic did not delay but rather accelerated the progress we have made in all four pillars of our
strategy:

We seek to be the best in understanding the applications
for which our customers use steel wire. Knowing how our
steel wire products function within our customers’ production processes and products helps us to develop and
deliver the solutions that best meet their requirements and,
through that, we create value for our customers.
Transforming steel wire and applying unique coating
technologies form our core business. Depending on our
customers’ requirements, we draw wire in di erent diameters and strengths, even as thin as ultraﬁne ﬁbers of one
micron. We group the wires into cords, ropes and strands,
weave or knit them into fabric, or process them into an end
product. The coatings we apply reduce friction, improve
corrosion resistance, or enhance adhesion with other
materials.

How we work
better together sums up the unique cooperation within
Bekaert and between Bekaert and its business partners.
We create value for our customers by co-creating and
delivering a quality portfolio of steel wire solutions and by
o ering customized services on all continents.
We believe in lasting relationships with our customers,
suppliers and other stakeholders, and are committed to
delivering long-term value to all of them. We are convinced
that the trust, integrity and irrepressibility that bring our
employees worldwide together as one team create the
fundamentals of successful partnerships wherever we do
business.

We have established, in the course of 2020, Bekaert’s
strategy for the next ﬁve years. We are determined to
implement this new strategy with passion and focus and
are convinced it will enable us to drive sustainable value
creation.

»
»
»
»

Committing to high performance
Making our customers succeed
Being truly better together
Caring for the world around us
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Highlights 2020
In 2020, Bekaert has successfully implemented the ﬁrst steps of its transformation toward higher performance and has delivered on the key priorities set
forth to strategically improve the Group’s business and technology position
as well as the ﬁnancial results.
» The signiﬁcant impact of Covid-19 was e ectively countered through extensive measures to secure the health and safety of employees and the supply
continuity to customers, all while deploying mitigating actions to protect the
Company’s ﬁnancials.
» Strong on execution, the Company captured the opportunities resulting
from a fast and signiﬁcant demand rebound in various markets in the
second half of 2020 and approximately doubled the underlying EBIT of the
ﬁrst half.
» Good progress was made on improving our strategic market position
and business portfolio. Sales growth was focused on target markets and
adjacent applications with attractive perspectives, while certain commodity
segments were exited.
» As a result, proﬁtability increased, the balance sheet strengthened, and
the ﬁnancial mindset shifted toward cash generation. The underlying EBIT
increased by 13% to € 272 million at a margin on sales of 7.2%. All Business
Units achieved an underlying EBIT of 7% or more. The focus on disciplined
working capital and capital expenditure control signiﬁcantly improved
the cash generation and debt leverage. Net debt on underlying EBITDA
decreased from 2.09 at the close of 2019 to 1.26 at the end of 2020.
» Based on the strong ﬁnancial performance, the Board recommends a
dividend of € 1.00, representing an increase of € 0.65 over the previous
year and in line with the Company’s dividend policy.
» The digitalization of our business processes and the expansion of our
digital o ering are ongoing and will be accelerated. Moreover, a long-term
sustainability strategy is being developed, aimed at raising our ambitions
and creating sustainable value for our business and for our stakeholders.
For more information and details on our ﬁnancial performance improvement
during 2020, we refer to the segment reports and to the summary of the
ﬁnancial review in this annual report.
For more information and details on how Bekaert addressed the impact
of the pandemic to keep our people safe and help the communities where
we are active with personal protection equipment, please read our 2020
Sustainability Report.
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TECHNOLOGY
& INNOVATION

13

Our research and innovation activities are aimed at creating value for our customers
in order for our business and all our stakeholders to prosper in the long term. We
co-create with customers and suppliers around the globe to develop, implement,
upgrade and protect both current and future technologies. We listen to our customers
so we understand their innovation and processing needs. Knowing how our
products function within their production processes and products is key to
developing value-creating solutions.

We o er more than products; we create solutions
As part of our strategy toward sustainable value creation, we raise our ambitions, as
a leading innovator in our industry, to spearhead new developments and adjacent
technologies that will beneﬁt our customers.

Innovation in practice: continuously redeploying our core
competencies
Transforming steel wire and applying unique coating technologies form our core
business. To strengthen our technological leadership in these competencies,
Bekaert invests intensively in research and development, and sees innovation as a
constant, driving factor in all our activities and processes.
The Research and Innovation department is the center of expertise for Bekaert’s
core technology domains: physical metallurgy, fatigue & mechanical performance,
corrosion & metallic coatings, and organic coatings. In addition, it also focuses on
data modeling and sensor technologies in close cooperation with the engineering
and IT departments.

Co-creation and open innovation
Bekaert actively seeks opportunities for cooperation with strategic customers,
suppliers and academic research institutes and universities. We also consider
investments in early-stage companies and venture capital funds that may create new
attractive business models adjacent to Bekaert’s current ﬁeld-of-play. Read more
about our partnerships in the segment reports and in the 2020 Sustainability Report.

Intellectual property
The Intellectual Property department of Bekaert takes care of patents, designs,
trademarks, domain names and trade secrets for the whole Bekaert Group, including
the joint ventures in Brazil. It also advises on IP clauses in various agreements such
as joint development agreements and licenses. At the end of 2020, the Bekaert
Group had a portfolio of more than 1800 patents and patent applications, including
28 ﬁrst patent ﬁlings in 2020, and more than 1 700 trademark registrations.

Engineering
Bekaert’s in-house engineering department plays a key role in the optimization
and standardization of our production processes and machinery. Newly designed
equipment always combines innovative solutions for performance improvements in
various areas, including product quality, production excellence and ﬂexibility, cost
e ciency, energy consumption, machine safety, ergonomics and the environmental
impact. Currently, we are implementing a new and sustainable operating model that
allows us to concentrate on developing innovative equipment for new products, new
processes and extended digital tools and features.

INDUSTRY
OFFERINGS
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Bekaert has a strong presence in diverse sectors. This makes us less
sensitive to sector-speciﬁc trends and it also beneﬁts our customers, because
solutions we develop for customers in one sector often form the basis of
innovations in others.
Bekaert serves customers across a multitude of sectors with a unique
portfolio of drawn steel wire products, coated to optimally suit the application needs. Bekaert steel wire is used in cars and trucks, in elevators and
mines, in tunnels and bridges, at home and in the o ce, and in machines
and o shore. If it drives, ascends, hoists, ﬁlters, reinforces, fences or fastens,
there is a good chance Bekaert is inside.
More information about our steel wire products and solutions is available on
our website.

44%

Tire & Automotive

19%

Construction

9%

Agriculture

9%

Basic Materials

8%

Energy & Utilities

6%

Equipment

5%

Consumer Goods

SEGMENT
PERFORMANCE
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RUBBER
REINFORCEMENT

Bekaert’s Rubber Reinforcement business unit develops, manufactures and
supplies tire cord and bead wire products and solutions for the tire sector. In
serving the equipment market, the product portfolio includes hose reinforcement wire and conveyor belt reinforcement products.
To serve customers worldwide, the business unit has a global presence
with manufacturing plants in EMEA, US, Brazil, India, Indonesia, and China.
In 2020, Bekaert started the construction of a new manufacturing plant in
Vietnam.

Economic environment and growth indicators
Tire and automotive markets were heavily impacted by the Covid-19 pandemic
in the ﬁrst half of the year, mainly due to a sharp drop in new vehicle production volumes globally. OEM vehicle demand is, however, not the main growth
indicator for the tire and tire cord business.
The main growth drivers in tire markets are the total mileage driven (for
passenger vehicle tires) and freight transport indicators (for truck tires). The
increasing tire rim size and the environmentally driven shift to ever thinner and
stronger tire cord constructions are additional growth drivers for Bekaert’s
steel cord products. The electriﬁcation trend of vehicles furthermore boosts
demand for lightweight reinforcement solutions thanks to improved acoustics
as a result of a lower rolling resistance.

Our performance in 2020
Signiﬁcantly a ected by the impact of the Covid-19 pandemic in the ﬁrst half
of the year, Rubber Reinforcement reported a strong and fast rebound in the
second half. The business unit reported a sales decrease of -17.3% for the full
year, compared to 2019. The business unit implemented extensive measures
to lower the cost structure in order to partly o set the severe impact of the
Covid-19 pandemic on demand from tire markets in the ﬁrst half of 2020. The
beneﬁts of those e orts delivered their full potential during the rebound in the
second half, which resulted in a strong H2 underlying EBIT margin of 12.6%,
far exceeding previous reporting periods.
The segment reported an underlying EBIT of € 144 million for the full year or
8.8% margin on sales, slightly above last year and the underlying EBITDA
margin was 15.1%, up 0.3 ppt.
See summary of ﬁnancial review on page 32 for more details on the segment’s
ﬁnancial performance.
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Expanding for future growth
Throughout the Covid-19 crisis, be in the ﬁrst half of the year with the unparalleled economic shock in our tire markets, or during the fast recovery all
along the second half, Bekaert has beneﬁted from its balanced presence
globally. Moreover, thanks to close customer intimacy and ﬂexible and
continual delivery, we were able to strengthen our market position in most
regions.
Running at full capacity in China, Indonesia, India, and EMEA, draws attention to future capacity needs. The construction of the new greenﬁeld plant for
rubber reinforcement production in Vietnam is in its ﬁnalization stage. Production will start in the course of 2022 and will be ramped up to full capacity in
line with demand evolutions in the subsequent years.

Rewarded for innovation leadership and supplier
excellence
Bekaert TAWI® wins prestigious China Patent – Excellence
Award
Our Bekaert TAWI ® patent was awarded the 21st China Patent Excellence
Award. As the only national level award sponsored by the China IP Administration and World IP Organization, the China Patent Award is very prestigious.
TAWI® is a new generation coating for tire cord ﬁlaments developed by
Bekaert. The coating, provides environmentally-friendly beneﬁts as the
coating excludes the need for tire makers to add cobalt to the rubber plie
compounds.

Strategic supplier awards from Prinx Chengshan, General
Science (Wuxi Hongdou) and Sailun
Several Chinese tire manufacturers have awarded us with strategic supplier
or partner awards. Prinx Chengshan gave us the award because of our
excellent supply performance and technical co-development. Wuxi Hongdou
praised Bekaert as sole tire cord supplier for great achievements made in
2020 for technical upgrade support, delivery and quality performance. Sailun
awarded us as strategic supplier.
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STEEL WIRE
SOLUTIONS

Bekaert’s Steel Wire Solutions business unit develops, manufactures
and supplies a very broad range of steel wire products and solutions for
customers in agriculture, energy & utilities, mining, construction, consumer
goods, and the industrial sector in general.
To serve customers worldwide, the business unit has a global presence with
manufacturing plants in EMEA, US, Latin America and Asia and a sales and
distribution network worldwide.

Economic environment and growth indicators
Steel Wire Solutions is active in a wide number of markets. When focusing
on our main markets, the following indicators are key in understanding the
business climate in 2020 and the growth drivers in the coming years:
» The energy and utility markets of Bekaert Steel Wire Solutions are largely
tied to investments in wind turbine parks for which we o er Bezinal® and the
new Bezinox® coated armoring wires that protect the energy distribution
cables against energy losses, and the vast investments in data broadband
connections which o er interesting growth opportunities for Bekaert’s
strand & lash product solutions that guarantee high quality connectivity at
a lower installation cost than the alternatives.
» Agriculture is an important sector for the business unit and uses both the
traditional product o ering of fencing systems and tensioning wire, as well
as advanced solutions in horticulture and aquaculture applications. The
business unit is extending its o ering with additional services and digital
solutions that make installation and fence maintenance easy.
» The construction markets of Bekaert Steel Wire Solutions are largely tied
to developments in public infrastructure, which are driven by government
spending. Bekaert has a good presence via global customers in bridge
construction works and a very strong market position in the construction
markets in Latin America. Due to climate change, growth opportunities
arise in geotechnical solutions.
The strong Covid-19 response actions enabled Bekaert to keep production plants open and running, except during some temporary, governmentmandated lockdowns. The Steel Wire Solutions business unit was alert and
agile in keeping working conditions safe, anticipating and responding to
customer needs, and securing raw materials supplies. This enabled us to
increase market share in EMEA and Latin America in the course of 2020.
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Our performance in 2020
Bekaert’s Steel Wire Solutions business, signiﬁcantly a ected by the impact
of the Covid-19 pandemic in the second quarter of 2020, saw a turning point
early in the third quarter and delivered robust organic sales growth in the last
quarter.
The business unit reported a sales decrease of -7.9 % for the full year,
compared to 2019.
Steel Wire Solutions delivered a solid underlying EBIT result of € 96 million
and strong underlying EBIT margin on sales of 7.0%, doubling the margin of
last year. The strong margin increase was the result of an improved business
mix and footprint optimization (reduced impact of lower margin activities),
stringent cost control, and the e ectiveness of Covid-19 mitigation actions.
Underlying EBITDA improved to a double-digit margin of 10.9%.
See summary of ﬁnancial review on page 32 for more details on the segment’s
ﬁnancial performance.

Partnerships fueling growth
Going and growing downstream
Bekaert and AGRO, a world leading manufacturer of high quality innersprings, started co-developing and producing high-end steel wire mattress
spring systems in Colombia. AGRO-Bekaert Colombia SAS co-develops,
manufacture and promote superior value solutions for mattress and
upholstery manufacturers in Colombia, Central America and the Caribbean.
Experience and expertise came together in a brand new production site in
Barranquilla, Colombia, to make this ambition real.

Merging the steel wire activities of Proalco-Bekaert and
Almasa in Colombia
Bekaert and Almasa agreed to merge Proalco SAS (a subsidiary of Bekaert)
with the steel wire activities of Almasa SA, both located in Colombia. The
partnership intends to create value by combining expertise and resources
in o ering existing and new steel wire products and solutions to the market.
With manufacturing activities in the center and on the Atlantic coast
of Colombia, the merger will promote employment, enable export opportunities and facilitate the supply of upholstery steel wire for Bekaert’s recently
established mattress spring systems joint venture, Agro-Bekaert Colombia
SAS, also located along the Atlantic coast.

Supporting America’s ambitions to bring internet to rural
areas
The US Federal Communications Commission plans considerable investments to bring high-speed ﬁxed broadband service to rural homes and
small businesses via the Rural Development Opportunity Fund (RDOF). The
planned funding amounts to USD 20 billion spread over eight years. This
opens opportunities for Bekaert as we have been supplying the energy and
utilities markets with guy and messenger wire for strand & lash applications
for a long time.
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SPECIALTY
BUSINESSES

The business unit Specialty Businesses comprises
three sub-segments that serve di erent markets. These
sub-segments are Building Products; Fiber Technologies;
and Combustion Technologies. The characteristics they all
three have in common are their high-end product portfolio
and advanced technologies, and their continuous search
for lightweight solutions and environmentally-friendly
applications.
Building Products develops and manufactures products that reinforce concrete, masonry, plaster and
asphalt. Fiber Technologies o ers high-end products for
ﬁltration, heat-resistant textiles, electroconductive textiles,
the safe discharge of static energy, sensor technologies,
and the semiconductor business. Combustion Technologies targets heating markets with environmentally-friendly
gas and hydrogen burners and residential and commercial
heat exchangers.

Economic environment and growth
indicators
Building Products represents the largest part of the
business unit’s sales. Business conditions slowed down
in 2020 due to temporarily suspended tenders for new
public infrastructure projects in anticipation of government
incentives and recovery programs, and due to global,
pandemic-induced economic uncertainties. The growth
potential of Bekaert’s Dramix® steel ﬁbers for concrete
reinforcement remains robust and promising, seen the
environmental, ergonomic, and total cost of ownership
advantages versus traditional bar and rebar reinforcement.
The Fiber Technologies activities saw a demand drop
in diesel particulate ﬁlter media due to the slowdown in
automotive OEM, o set by increased business in other
sectors. Both the Fiber Technologies and the Combustion Technologies are orienting their focus on existing and
adjacent applications and markets with growth potential arising from megatrends including renewable energy,
decarbonization, and sensor technologies.

Our performance in 2020
The business unit Specialty Businesses reported a sales
decrease of -5.9% for the full year 2020, compared to
2019.
» Building Products reported an organic sales decline of
-6.7% due to the impact of the pandemic on demand
in construction markets, but further strengthened the
innovation driven business mix.
» Fiber Technologies saw an organic sales decline of
-5.2% due to weak demand in automotive, aerospace
and aviation applications, which was partly compensated by strong growth in ﬁltration solutions, particularly
in Asia. Sawing wire sales—integrated within the Fiber
Technologies platform since December 2020—were
limited and in line with last year.
» Combustion Technologies reported ﬂat sales,
year-on-year.
Specialty Businesses delivered an underlying EBIT result
of € 45 million, -13% below last year and reaching an
underlying EBIT margin on sales of 11.4% (versus 12.2%
last year). The reduction primarily resulted from inventory
write-o s and other adjustments in Combustion Technologies (€ -5 million), a lower result in Fiber Technologies due to weaker demand for high-value adding products, and higher loss generation in (diamond) sawing
wire versus last year. The proﬁt contribution of Building
Products remained strong. The underlying EBITDA margin
of the Business Unit reached 15.5%, slightly below the
margin of last year.
See summary of ﬁnancial review on page 33 for more
details on the segment’s ﬁnancial performance.

Actions to realize our ambitions
Bekaert and CCL combine Dramix® with
post-tensioning to create innovative concrete
reinforcing systems
Bekaert is collaborating with CCL, a global specialist in
post-tensioning for the building industry, to develop new
concrete reinforcing systems that lower the total cost of ownership as well as the carbon footprint of concrete constructions.
Both companies combine their expertise to create a solution
that is unique in the industry of elevated slabs.
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The advantages are clear: we reduce labor, transport and material while
improving building performance. Moreover, this system enables easier installation which leads to a faster construction cycle and a higher quality assurance. As a result, the total cost of ownership and environmental impact are
signiﬁcantly reduced.

Bekaert invests in Cargo Sous Terrain (CST)
Along with other major investors, Bekaert has invested in Cargo Sous Terrain
(CST), a complete logistics system for the ﬂexible transport of goods in
Switzerland. The project aims at bringing most of the cargo transportation
underground through tunnels that connect production and logistics sites
with urban centers. Overground, CST plans the distribution of goods to their
ﬁnal destination in environmentally-friendly vehicles. The system aims at a
reduction of overground tra c and the related noise and exhaust emissions.
Bekaert supports this ambitious, innovative program by investing capital
and by o ering technical advice on the concrete reinforcement and elevator
solutions that will help realize the project.

Micro cables help track industrial products
Bekaert produces micro cables with an extreme performance that are used
as antenna booster in durable RFID tags, for example in industrial laundering.
With this long-lasting antenna, the RFID tags can withstand the harshest
industrial environments.
RFID tags are progressively used as a replacement for barcodes as they o er
added beneﬁts: they can be (bulk) read from a distance even when covered
and they are less prone to wear and tear, resulting in a longer lifetime.

Murfor ® Compact® rapidly gains ground
Building Products has successfully brought Murfor ® Compact to more
applications and territories in 2020.
Murfor ® Compact, Bekaert’s high-performance masonry reinforcement, is a
sturdy mesh of high tensile strength steel cords, supplied on a roll for thin
joint masonry and glued brickwork. This lightweight product is easy to handle
and install. As the product can be cut to size on-site, scrap is reduced to an
absolute minimum.

Mix of Dramix ® and post-tensioning replace
traditional passive reinforcement in on-grade
applications
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BRIDON-BEKAERT
ROPES GROUP

As a truly global ropes and advanced cords solution
provider, Bridon-Bekaert Ropes Group is committed to be
the leading innovator and supplier of the best performing
ropes and A-Cords for its customers worldwide. The
unique combination of technologies in steel wire ropes,
synthetic ropes and advanced cords (A-Cords) enables
strong di erentiation in high-end markets.
BBRG-ropes has a leading position in a very wide range
of sectors, including surface and underground mining,
o shore and onshore oil & gas, crane & industrial, ﬁshing &
marine, and structures.
The A-Cords business of BBRG develops and supplies ﬁne
steel cords for elevator and timing belts used in construction and equipment markets respectively, and window
regulator and heating cords for the automotive sector.

BBRG accelerated the implementation of the proﬁt
restoration program for the ropes activities and further
boosted proﬁtability with a stronger business mix and
signiﬁcant cost savings and Covid-19 mitigation actions.
The A-Cords activities continued to deliver a solid margin
performance.
The business unit delivered an underlying EBIT of
€ 34 million at a margin of 7.9% on sales, more than
tripling the margin of the previous year. Underlying EBITDA
reached a strong margin of 15.1%, compared with 9.0% in
2019. As anticipated, BBRG’s sales and margins trended
lower in the second half of the year, due to weaker
business conditions in the Americas and less project
business and seasonality e ects in the second half of the
year.
See summary of ﬁnancial review on page 33 for more
details on the segment’s ﬁnancial performance.

Economic environment and growth
indicators
2020 saw continued challenging market dynamics in
BBRG’s core ropes sectors. Demand from the crane and
industrial sector was strong in Asia but slowed down in the
US. Growth drivers for the ropes business of BBRG are:
the activity levels and investments in mining and oil & gas;
the technology shift to high-performance and long-lifetime
solutions; synthetic and hybrid ropes; and value creation to
customers driven by a reduction in total cost of ownership
and by extended service o erings.
Weak automotive OEM activity a ected demand for
regulator and heating cords in the A-Cords business in
2020, while demand from hoisting and timing belt markets
held up well.

Elevating our performance
A key priority within Bridon-Bekaert Ropes Group’s
strategy was the proﬁt restoration of the ropes activities. The actions implemented in 2020 to strengthen the
business mix and reduce the cost level have proven to be
very successful and are clearly visible in the results.
Another priority was to enhance beneﬁts of scale and
optimize the footprint, in order to further improve the operating model and proﬁtability of the business.

Expanding our service models
Ropes 360 to monitor, control, predict and
optimize the lifecycle of ropes

Our performance in 2020
Bridon-Bekaert Ropes Group (BBRG) recorded a sales
decline of -13% compared to last year, all of which was
driven by lower volumes. Part of the volume decrease was
a result of BBRG’s strategy to reduce its presence in lower
margin rope applications. The A-Cords (advanced cords)
business saw decreased sales in automotive markets and
solid demand from elevator and timing belt markets.

As a total solution provider, Bridon-Bekaert Ropes
Group o ers Ropes 360 services to support and
advise customers throughout the lifecycle of the ropes,
maximizing the safety of their operations and the ropes’
operational life and hence, reducing the cost.
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All eyes on ropes: setting new standards for inspection
Together with VisionTek, Bridon-Bekaert has developed the ﬁrst mobile 3D
rope measuring and visioning equipment. 360° miniature cameras ﬁrst take
high-resolution pictures of the rope, following which the equipment analyzes
all data and detects defects through artiﬁcial intelligence and machine
learning algorithms.

State-of-the-art technology center takes elevator traction
testing to new heights

3D rope measuring equipment assess rope quality
from all sides

Another illustration of our dedication to bring value to our customers is our
A-Tec test center in Aalter (Belgium) where we test elevator traction media,
such as Flexisteel®, as well as our customers’ elevator belts.
A-Tec is essential in our service toward customers: by performing thorough
analysis on new and used elevator products, we lay the foundations for
next generations of lifting applications. This ﬁeld return inspection and
co-development in new products is an essential part of the co-operation with
our customers.

Anchoring our presence in o shore wind
As a global mooring specialist, Bridon-Bekaert Ropes Group produces ropes
for ﬂoating wind turbines and other o shore renewable applications. Floating
wind platforms are an answer to further decarbonize the global energy mix
and increase security of supply. Keeping multiple large o shore turbines on
station in dynamic shallow water conditions brings along unique missioncritical requirements. Bridon-Bekaert meets those requirements.
Several partnerships were concluded in the course of 2020 to leverage
capabilities and further raise our presence in o shore wind: read more about
our partnerships in the 2020 Sustainability Report.

The A-Tec center houses simulation equipment to
test and improve the performance and lifetime of
elevator traction media.
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KEY
FIGURES

Consolidated sales
in millions of €

5 000

4 000

3 000

Combined key ﬁgures
in millions of €

2019

2020

Delta

5 132
135
28 411

4 438
120
27 455

-13.5%
-11.1%
-3.4%

2019

2020

Delta

4 322
155
242
-85
-51
29
48
41
7
468
212
37

3 772
257
272
-86
-57
34
148
135
13
479
185
31

-12.7%
65.5%
12.5%
1.9%
10.6%
18.6%
207.1%
225.9%
94.3%
2.3%
-12.6%
-15.0%

2 000

4 305

4 322

3 772

0

4 098

Consolidated ﬁnancial statements
in millions of €

1 000

3 715

Sales
Capital expenditure (PP&E)
Employees as at 31 December

2016

2017

2018

2019

2020

Income statement
Sales
EBIT
EBIT-underlying
Interests and other ﬁnancial results
Income taxes
Group share joint ventures
Result for the period
attributable to equity holders of Bekaert
attributable to non-controlling interests
EBITDA-underlying
Depreciation PP&E
Amortization and impairment
Balance sheet
Equity
Non-current assets
Capital expenditure (PP&E)
Balance sheet total
Net debt
Capital employed
Working capital
Employees as at 31 December

EBIT on sales
in %

10

8.2
8

7.0

6

1 532
2 048
98
4 305
977
2 408
699
25 090

1 535
1 823
100
4 288
604
2 063
535
23 939

0.2%
-11.0%
1.8%
-0.4%
-38.2%
-14.3%
-23.5%
-4.6%

9.3%
10.8%
3.6%
5.6%
2.5
9.5%
3.2%
35.6%
63.8%
2.1

12.5%
12.7%
6.8%
7.2%
4.8
12.2%
9.7%
35.8%
39.4%
1.3

2019

2020

Delta

809
90
73
37
18
3 321
29
161

665
109
84
20
12
3 516
34
124

-17.8%
20.0%
15.8%
-45.5%
-31.3%
5.9%
18.6%
-22.8%

7.8

7.2

7.3
4.9

5.6

6.8

4

3.4

2

0

2016

2017

2018

3.6

2019

2020

Ratios
EBITDA on sales
Underlying EBITDA on sales
EBIT on sales
Underlying EBIT on sales
EBIT interest coverage
ROCE-underlying
ROE
Financial autonomy
Gearing (net debt on equity)
Net debt on EBITDA-underlying

Reported
Underlying

Gross dividend1
in €

Joint ventures and associates
in millions of €

1.00

(1)

0.70

0.35

1.00

0

1.10

0.50

1.10

Sales
Operating result
Net result
Capital expenditure (PP&E)
Depreciation
Employees as at 31 December
Group's share net result
Group's share equity

2016

2017

2018

2019

2020

The dividend is subject to approval
by the General Meeting of
Shareholders 2021

28

Key ﬁgures per share
NV Bekaert SA

2019

2020

Delta

Number of shares as at 31 December
60 408 441
Market capitalization as at 31 December (in millions of €)
1 601

60 414 841
1 641

=
2.5%

Consolidated third party sales
by segment

11%

Per share
in €

EPS
Gross dividend*
Net dividend**

2019

2020

Delta

0.73
0.35
0.245

2.38
1.00
0.70

226%
186%
186%

2019

2020

Delta

26.50
23.96

27.16
19.92

2.5%
-16.9%

43%

10%

Share price
in €

Price as at 31 December
Price (average)

*
**

Subject to approval by the General Meeting of Shareholders 2021
Subject to the applicable tax legislation

36%

RR
SWS
SPB
BBRG
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SALES

KEY FIGURES
PER SEGMENT
Rubber reinforcement
EBIT on sales
EBITDA on sales
ROCE

8.7%
14.8%
13.2%

8.8%
15.1%
12.4%

Combined Sales

2 124

1 742

41%

39%

1 500

Steel wire solutions

1 953

1 614

2018

2019

2020

42%

1000

500

0

Specialty businesses

548

41%

1 500

1 334

1 881

654

2 102

1 448

Combined Sales

2 000

621

7.0%
10.9%
17.6%

1 497

3.4%
7.1%
7.9%

593

EBIT on sales
EBITDA on sales
ROCE

1 408

2020

2016

2017

2018

2019

2020

600

2019

2020

EBIT on sales
EBITDA on sales
ROCE

12.2%
15.7%
22.4%

11.4%
15.5%
20.0%

450

Combined Sales

414

389

300

8%

9%

% of total combined sales

2017

542

2019

Underlying

2016

2 500

Underlying

% of total combined sales

1 908

0

1 738

500

1 582

1000

1 322

% of total combined sales

99

2 000

128

2020

165

2019

Underlying

129

2 500

171

in millions of €

468

411

414

389

0

470

150

2016

2017

2018

2019

2020

BBRG
500

7.9%
15.1%
7.4%

Combined Sales

489

424

10%

10%

% of total combined sales

400

300

200

100

0

424

2.4%
9.0%
2.5%

489

EBIT on sales
EBITDA on sales
ROCE

463

2020

455

2019

320

Underlying

2016

2017

2018

2019

2020

Consolidated companies
Joint ventures and associates
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SUMMARY OF
FINANCIAL REVIEW
Notes

Dividend

Besides IFRS accounts, Bekaert also presents the
key underlying business performance parameters of
proﬁtability and cash generation, to provide a more
consistent and comparable view on the Group’s ﬁnancial
performance. These underlying business performance
indicators adjust the IFRS ﬁgures for one-o accounting
impacts (see note 2.6 Alternative performance measures
in the Financial Review).

The Board of Directors will propose to the Annual General
Meeting of Shareholders of 12 May 2021, a gross dividend
of € 1.00, in line with the company’s pay-out policy. The
dividend will, upon approval by the General Meeting of
Shareholders, become payable as of 18 May 2021.

Underlying EBIT performance, year-on-year
Bekaert’s underlying EBIT reached € 272 million in 2020,
reﬂecting a margin of 7.2% and an increase of € 30 million
or +13% compared with last year, despite a -13% sales
decline. The agile response to the impact of Covid-19,
the structural cost improvement actions, and signiﬁcant
business mix improvements more than o set the volume
and cost impact of the health crisis.
Where the underlying EBIT bridge showed a negative
year-on-year transition in the ﬁrst half (€ -34 million), it
turned highly positive in the second half (an increase of
€ +64 million or +56% compared with H2 2019, reaching
€ 181 million in underlying EBIT and reﬂecting a margin
of 9.0%). The strong beneﬁts from business mix improvements, the continued mitigation actions, and positive,
non-cash inventory valuation e ects from increased raw
materials prices at year-end, contributed to the strong
proﬁtability improvement in the second half of 2020.

Sales and ﬁnancial review
Sales
Bekaert achieved consolidated sales of € 3.8 billion in
2020, well below last year (-12.7%) due to the heavy impact
of the Covid-19 pandemic in the ﬁrst half of 2020. The
organic sales decline (-9.7%) was driven by lower volumes
(-8.3%) and passed-on wire rod price and other price-mix
e ects for the full year (-1.4%). The currency movements
were -3.0% negative.
Combined sales totaled € 4.4 billion for the year, down
-13.5% from 2019. The solid organic sales growth of
Bekaert’s joint ventures in Brazil (+6.8%) was more than
o set by the strong devaluation (-33.4%) of the Brazilian
real, resulting in a top-line decline of -18.0%.

Financial results
Bekaert achieved an operating result (EBIT-underlying) of
€ 272 million (versus € 242 million last year). This resulted
in a margin on sales of 7.2% (5.6% in 2019).
The one-o items amounted to € -16 million (€ -87 million
in 2019) and mainly included expenses and impairments
related to footprint adjustments and other restructuring programs, largely o set by the gain on sale of
land and building in Belgium and the related reversal of
environmental provisions. Including the one-o items, EBIT
was € 257 million, representing an EBIT margin on sales
of 6.8% (versus € 155 million or 3.6% in 2019). Underlying
EBITDA was € 479 million (12.7% margin) compared with
€ 468 million (10.8%) and EBITDA reached € 473 million, or
a margin on sales of 12.5% (versus 9.3%).
Overhead
expenses
(underlying)
decreased
by
€ -29 million to 8.9% on sales (versus 8.4% in 2019). Selling
and administrative expenses decreased by € -16 million due
to a lower cost base from structural cost saving programs
and the Covid-19 mitigation actions. Research and development expenses amounted to € 50 million, compared
with € 62 million in 2019, a result of better focus and the
savings impact from the 2019 restructuring. Underlying
other operating revenues and expenses decreased from
€ 17 million last year to € 8 million in 2020 due to a
reduction in royalties received and impairment losses in
2020 versus provision reversals in 2019. Reported other
operating revenues and expenses (€ +51 million) were
signiﬁcantly higher than last year (€ +15 million) due to the
gain on sale of real estate in Belgium.
Interest income and expenses amounted to € -56 million,
down from € -66 million in 2019 and a result of lower
interests on ﬁnancial derivatives. Other ﬁnancial income
and expenses amounted to € -30 million (€ -18 million
in 2019) mainly due to adverse realized and unrealized
currency translation e ects.
Income taxes increased from € -51 million to € -57 million.
The overall e ective tax rate dropped from 73% to 33%
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thanks to the rebound in proﬁtability with less impact from
loss generating entities, and the reversal of provisions on
settled tax cases.
The share in the result of joint ventures and associated
companies was € +34 million (versus € +29 million last year),
reﬂecting the strong performance of the joint ventures in
Brazil.
The result for the period thus totaled € +148 million,
compared with € +48 million in 2019. The result attributable to non-controlling interests was € +13 million (versus
€ +7 million last year) due to the proﬁt increase in entities
with minority shareholders, particularly in Latin America.
After non-controlling interests, the result for the period
attributable to equity holders of Bekaert was € +135 million
versus € +41 million last year. Earnings per share amounted
to € +2.38, signiﬁcantly up from € +0.73 in 2019.

Balance sheet
As at 31 December 2020, equity represented 35.8% of
total assets, slightly up from 35.6% at year-end 2019.
The gearing ratio (net debt to equity) was 39.4%, signiﬁcantly down from 63.8% at year-end 2019 due to strong
deleveraging.
Net debt of € 604 million, down from € 977 million at the
close of 2019, resulting in net debt on underlying EBITDA
of 1.26, signiﬁcantly down from 2.09 last year.

Cash ﬂow statement
Cash ﬂows from operating activities amounted to
€ +505 million, lower than the € +524 million in 2019,
mainly as a result of a lower decrease in working capital
(contributing € +124 million to cash from operating
activities in 2020 versus € +169 million in 2019), partly
o set by a higher EBITDA, lower cash-outs on income
taxes and lower usage of provisions and employee beneﬁt
obligations.
Cash ﬂows attributable to investing activities amounted
to € -31 million (versus € -91 million in 2019) due to the
proceeds from disposal of ﬁxed assets, mainly the sale of
land and buildings in Belgium. The cash-out from capital
expenditure was about stable compared to last year.
Cash ﬂows from ﬁnancing activities totaled € -83 million,
compared with € -269 million last year. 2019 included
the proceeds from a new retail bond (€ +200 milion) and
Schuldschein issue (€ +320 million), more than o set
by the repayment of non-current interest-bearing debt
instruments (€ -675 million), whereas 2020 included the
proceeds of a new retail bond (€ +200 million) which was
o set by the repayment of non-current interest-bearing
debt instruments (for a total of € -248 million). In addition,
2020 included a lower amount of gross dividend payments
(€ -26 million) versus the previous year (€ -53 million).

Investment update and other information
Investments in property, plant and equipment amounted
to € 100 million in 2020, about stable compared to last
year (€ 98 million).
Alongside the ongoing improvement programs toward
higher level performance, Bekaert has determined a
number of actions to address structural changes in the
market environment. In addressing these, the Group is
enhancing the e ectiveness of its operating model and
process e ciencies across the business, while continually
evaluating the set-up and usage of its footprint in view of
driving sustainable value creation.
As part of the global approach and measures:
» We announced, on 4 December 2020, the intention
to reorganize the global engineering activities, several
functional department areas serving the Group’s global
or local business needs, and a number of support and
technical roles in the production plants in Zwevegem,
Belgium. The restructuring plan would a ect 160 jobs in
Belgium and the intended implementation is scheduled
as of 2021 onwards. The negotiations with the social
partners are ongoing.
» We announced, on 18 December 2020, the decision
to cease the loss-making ﬁxed abrasive (diamond)
sawing wire activities, located in Jiangyin (China), with
immediate e ect. The other sawing wire activities,
loose abrasive sawing wire and core wire activities, also
based in Jiangyin, have been integrated within the Fiber
Technologies platform of Bekaert’s Specialty Businesses
division.
» Also in December 2020, we moved the Combustion
Technologies activities in China from Taicang to Jiangyin,
where synergies of scale will be leveraged and cost
e ectiveness enhanced.
» Post-balance sheet date, on 5 January 2021, we
announced the decision to close BBRG manufacturing plant in Pointe-Claire, Canada, by the end of May
2021. BBRG will consolidate the North American ropes
platform in the US to ensure long-term competitiveness
by better leveraging scale, synergies, and e ciencies.
On 28 September 2020, Bekaert and Almasa reached an
agreement on the merger of Proalco SAS (subsidiary of
Bekaert) with the steel wire activities of Almasa SA, both
located in Colombia. The partnership intends to create
value by combining expertise and resources in o ering
existing and new steel wire products and solutions to the
market. The transaction, subject to customary closing
conditions including regulatory approvals, is expected to
close in the course of the ﬁrst half of 2021.
On 31 December 2019, the Company held 3 873 075
treasury shares. Of these 3 873 075 treasury shares,
10 036 shares were transferred to non-executive
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Directors of Bekaert as remuneration for the performance
of the duties as Chairman or member of the Board of
Directors and 13 439 shares were transferred to members
of the BGE pursuant to the Bekaert share-matching plan.
A total of 10 766 own shares were sold to members of
the BGE in the framework of the Bekaert personal
shareholding requirement plan. In addition, 29 300 stock
options were exercised under the Stock Option Plan
2010-2014 and 29 300 treasury shares were used for that
purpose. The company did not purchase any shares in the
course of 2020 and no treasury shares were cancelled.
As a result, the Company held an aggregate 3 809 534
treasury shares as of 31 December 2020.

Combined sale and joint venture performance
The Rubber Reinforcement joint venture in Brazil reported
ﬂat sales growth at constant exchange rates but the
strong devaluation of the Brazilian real a ected the top-line
by -25%. Including joint ventures, the business unit’s
combined sales decreased by -18% versus last year.
The margin performance of the Rubber Reinforcement joint
venture was strong. The results are accounted for in Bekaert’s
Income Statement under the equity method as part of the
‘share in the results of joint ventures and associates’.

Steel Wire Solutions

Segment reports

Sales

Rubber Reinforcement

Bekaert’s Steel Wire Solutions business, signiﬁcantly
a ected by the impact of the Covid-19 pandemic in the
second quarter of 2020, saw a turning point early in the
third quarter and delivered robust organic sales growth
in the last quarter (+10% compared to Q4 last year). This
organic growth, driven by increased sales in EMEA, China
and Latin America was, however, largely o set by adverse
currency movements.

Sales
Bekaert’s Rubber Reinforcement business has been
signiﬁcantly a ected by the impact of the Covid-19
pandemic in the ﬁrst half of the year, but reported a strong
and fast rebound in the second half (sales up +28% from
the ﬁrst half). In the fourth quarter of 2020, sales volumes
surged +7% higher than the same quarter last year, driven
by very strong demand from tire markets in Asia and
EMEA and recovering demand for hose reinforcement wire
products.
The business unit reported a sales decrease of -17.3%
for the full year, compared to 2019. This stemmed from
lower volumes (-11.5%), unfavorable currency movements
(-1.9%), and passed-on wire rod price changes and other
price-mix e ects (-3.9%).
Financial performance
The business unit implemented extensive measures to
lower the cost structure in order to partly o set the severe
impact of the Covid-19 pandemic on demand from tire
markets in the ﬁrst half of 2020. The beneﬁts of those
e orts delivered their full potential during the rebound in
the second half, which resulted in a strong H2 underlying
EBIT margin of 12.6%, far exceeding previous reporting
periods.
The segment reported an underlying EBIT of € 144 million
for the full year or 8.8% margin on sales, slightly above last
year. Reported EBIT was € 136 million with a margin on
sales of 8.3%. The one-o elements (€ -8 million) included
restructuring costs, impairment losses and increased
environmental provisions.
The underlying EBITDA margin was 15.1%, up 0.3 ppt from
last year.
Capital expenditure (PP&E) amounted to € 37 million and
included investments in all continents, particularly in Asia
and in Central and Eastern Europe.

The business unit reported a sales decrease of -7.9%
for the full year, compared to 2019. This stemmed
from lower volumes (-3.4%) and unfavorable currency
movements (-4.9%). The year-on-year e ect of passed-on
wire rod price changes and other price-mix e ects was
about neutral (+0.4%).
Overall, demand in most sectors and regions remained
below pre-Covid levels until the end of 2020. However,
Bekaert’s agile response to customer needs, global
access to raw materials, and e ective safety measures
in the plants, enabled the business unit to keep the
operations running and to secure delivery to customers
worldwide. This resulted in positive customer appreciation
and increased market share.
Financial performance
Steel Wire Solutions delivered a robust underlying EBIT
result of € 96 million and strong underlying EBIT margin on
sales of 7.0%, doubling the margin of last year. Reported
EBIT was € 88 million with a margin on sales of 6.4%. The
one-o elements (€ -8 million) mainly related to restructuring
costs. The strong margin increase was the result of an
improved business mix and footprint optimization (reduced
impact of lower margin activities), stringent cost control, and
the e ectiveness of Covid-19 mitigation actions.
Underlying EBITDA improved to a double-digit margin of
10.9%.
Capital expenditure (PP&E) amounted to € 21 million and
mainly included investments in Central Europe, China,
Chile and Colombia.
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Combined sales and joint venture performance
The Steel Wire Solutions joint venture in Brazil reported
+8.5% sales growth at constant exchange rates but the
strong devaluation of the Brazilian real a ected the top-line
by -16%. Including joint ventures, the business unit’s
combined sales decreased by -10.5% versus last year.
The margin performance of the Steel Wire Solutions
joint venture was strong. The results are accounted for
in Bekaert’s Income Statement under the equity method
as part of the ‘share in the results of joint ventures and
associates’.

Specialty Businesses
Sales
The business unit Specialty Businesses reported a sales
decrease of -5.9% for the full year 2020, compared to 2019.
This stemmed from lower volumes (-8.7%) and adverse
currency e ects (-1.4%), partly tempered by positive mix
e ects (+4.1%).
» Building Products reported an organic sales decline of
-6.7% due to the impact of the pandemic on demand
in construction markets, but further strengthened the
innovation driven business mix.
» Fiber Technologies saw an organic sales decline of
-5.2% due to weak demand in automotive, aerospace
and aviation applications, which was partly compensated by strong growth in ﬁltration solutions, particularly
in Asia. Sawing wire sales—integrated within the Fiber
Technologies platform since December 2020—were
limited and in line with last year.
» Combustion Technologies reported ﬂat sales,
year-on-year.
Financial performance
Specialty Businesses delivered an underlying EBIT result
of € 45 million, -13% below last year and reaching an
underlying EBIT margin on sales of 11.4% (versus 12.2%
last year). The reduction primarily resulted from inventory
write-o s and other adjustments in Combustion
Technologies (€ -5 million), a lower result in Fiber
Technologies due to weaker demand for high-value adding
products, and higher loss generation in (diamond) sawing
wire versus last year. The proﬁt contribution of Building
Products remained strong.
Reported EBIT was € 36 million with a margin on sales
of 9.2%, both exceeding last year’s performance. The
one-o elements in 2020 (€ -9 million) were mainly due
to restructuring programs in (diamond) Sawing Wire
and Combustion Technologies, implemented in China
in December 2020. The respective business mix and
footprint adjustments will positively inﬂuence the uEBIT
performance as of the beginning of 2021.

The underlying EBITDA margin reached 15.5%, slightly
below the margin of last year.
Capital expenditure (PP&E) amounted to € 29 million and
mainly included investments in Building Products (Czech
Republic and India) and to a lesser extent in Fiber and
Combustion Technologies.

Bridon-Bekaert Ropes Group
Sales
Bridon-Bekaert Ropes Group (BBRG) recorded a sales
decline of -13% compared to last year, all of which was
driven by lower volumes. Part of the volume decrease was
a result of BBRG’s strategy to reduce its presence in lower
margin rope applications. The A-Cords (advanced cords)
business saw decreased sales in automotive markets and
solid demand from elevator and timing belt markets.
Financial performance
BBRG accelerated the implementation of the proﬁt restoration program for the ropes activities and further boosted
proﬁtability with a stronger business mix and signiﬁcant
cost savings and Covid-19 mitigation actions. The A-Cords
activities continued to deliver a solid margin performance.
The business unit delivered an underlying EBIT of
€ 34 million at a margin of 7.9% on sales, more than
tripling the margin of the previous year. Underlying EBITDA
reached a strong margin of 15.1%, compared with 9.0%
in 2019. As anticipated, BBRG’s sales and margins
trended lower in the second half of the year, due to weaker
business conditions in the Americas and less project
business and seasonality e ects in the second half of the
year.
Reported EBIT was € 24 million and included € -10 million in
one-o s, mainly due to impairments related to the planned
plant closure in Pointe-Claire, Canada, and restructuring
programs in EMEA. The beneﬁts from these restructuring
programs are expected to start to ﬂow through from 2021
onwards.
BBRG invested € 16 million in PP&E, mainly in ropes plants
in the UK and the US and in the Belgian A-Cords plant.
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Outlook
Despite a fast and strong rebound in several markets in the past months, the
global economic uncertainty remains high.
The structural improvement actions we have been implementing since the
end of 2019 and our agile response to Covid-19 have demonstrated their
e ectiveness in strengthening Bekaert’s overall performance.
Actions to further step up our performance should generate robust progress
toward our long term goals:
» We project FY 2021 consolidated sales to reach at least € 4 billion, subject
to demand and currency evolutions.
» We intend to exceed the solid underlying EBIT margin of 2020 by
40-60 bps in 2021.
» Net debt on underlying uEBITDA is projected to stay below 1.5 in 2021.
The strong performance we delivered in the di cult year 2020 and our
determination to stimulate value creation by further enhancing our business
portfolio and seizing value growth in robust markets, have made us more
conﬁdent about the future potential of Bekaert. We are therefore raising our
ambitions for the coming years.
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ALTERNATIVE PERFORMANCE
MEASURES
Capital employed
(CE)

Working capital + net intangible assets + net goodwill + net
property, plant and equipment + net RoU Property, plant
and equipment. The weighted average CE is weighted by
the number of periods that an entity has contributed to the
consolidated result.

Capital employed consists of the main balance sheet items that operating
management can actively and e ectively control to optimize its ﬁnancial
performance, and serves as the denominator of ROCE.

Capital ratio
(ﬁnancial
autonomy)

Equity relative to total assets.

This ratio provides a measure of the extent to which the Group is equityﬁnanced.

Current ratio

Current assets to Current liabilities.

This ratio provides a measure for the liquidity of the company. It measures
whether a company has enough resources to meet it short-term obligations.

Combined ﬁgures

Sum of consolidated companies + 100% of joint ventures and
associates after elimination of intercompany transactions
(if any). Examples: sales, capital expenditure, number of
employees.

In addition to Consolidated ﬁgures, which only comprise controlled companies, combined ﬁgures provide useful insights of the actual size and performance of the Group including its joint ventures and associates.

EBIT

Operating result (earnings before interest and taxation).

EBIT consists of the main income statement items that operating management can actively and e ectively control to optimize its proﬁtability, and a.o.
serves as the numerator of ROCE and EBIT interest coverage.

EBIT – underlying

EBIT before operating income and expenses that are
related to restructuring programs, impairment losses, business combinations, business disposals, environmental
provisions or other events and transactions that have a
material one-o e ect that is not inherent to the business.

EBIT – underlying is presented to enhance the reader’s understanding of the
operating proﬁtability before one-o items, as it provides a better basis for
comparison and extrapolation.

EBITDA

Operating result (EBIT) + depreciation, amortization and
impairment of assets + negative goodwill.

EBITDA provides a measure of operating proﬁtability before non-cash e ects
of past investment decisions and working capital assets.

EBITDA –
underlying

EBITDA before operating income and expenses that are
related to restructuring programs, impairment losses, business combinations, business disposals, environmental
provisions or other events and transactions that have a
material one-o e ect that is not inherent to the business.

EBITDA – underlying is presented to enhance the reader’s understanding of
the operating proﬁtability before one-o items and non-cash e ects of past
investment decisions and working capital assets, as it provides a better basis
for comparison and extrapolation.

EBIT interest
coverage

Operating result (EBIT) divided by net interest expense.

The EBIT interest coverage provides a measure of the Group’s capability to
service its debt through its operating proﬁtability.

Free Cash Flow
(FCF)

Cash ﬂows from Operating activities - capex + dividends
received - net interest paid

Free cash ﬂow (FCF) represents the cash available for the company to repay
ﬁnancial debt or pay dividends to investors.

Gearing

Net debt relative to equity.

Gearing is a measure of the Group's ﬁnancial leverage and shows the extent
to which its operations are funded by lenders versus shareholders.

Margin on sales

EBIT, EBIT-underlying, EBITDA and EBITDA-underlying on
sales.

Each of these ratios provides a speciﬁc measure of operating proﬁtability
expressed as a percentage on sales.

Net capitalization

Net debt + equity.

Net capitalization is a measure of the Group’s total ﬁnancing from both lenders
and shareholders.

Net debt

Interest-bearing debt net of current loans, non-current
ﬁnancial receivables and cash guarantees, short-term
deposits, cash and cash equivalents.

Net debt is a measure of debt after deduction of ﬁnancial assets that can be
deployed to repay the gross debt.

Net debt on
EBITDA

Net debt divided by EBITDA.

Net debt on EBITDA provides a measure of the Group’s capability (expressed
as a number of years) to repay its debt through its operating proﬁtability.

Operating free
cash ﬂow

Cash ﬂows from Operating activities - capex (net of
disposals of ﬁxed assets)

Operating cash ﬂow measures the net cash required to support the business
(working capital and capital expenditure needs).

Return on capital
employed (ROCE)

Operating result (EBIT) relative to the weighted average
capital employed.

ROCE provides a measure of the Group’s operating proﬁtability relative to the
capital resources deployed and managed by operating management.

Return on equity
(ROE)

Result for the period relative to average equity.

ROE provides a measure of the Group’s net proﬁtability relative to the capital
resources provided by its shareholders.

WACC

Cost of debt and cost of equity weighted with a target
gearing of 50% (net debt/equity structure) after tax.

WACC is used to assess an investor’s return on an investment in the Company.

Working capital
(operating)

Inventories + trade receivables + bills of exchange received
+ advanced paid - trade payables - advances received
- remuneration and social security payables - employment-related taxes.

Working capital includes all current assets and liabilities that operating
management can actively and e ectively control to optimize its ﬁnancial
performance. It represents the current component of capital employed.
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Note
annual report
2020

2019

2020

1 116

907

69

61

404

622

20

20

1 608

1610

Non-current ﬁnancial receivables and cash guarantees

(7)

(7)

Current loans

(9)

(8)

(50)

(50)

(566)

(940)

977

604

60

55

150

149

1 350

1 192

149

133

699

535

Capital employed

2 408

2 063

Weighted average capital employed

2 540

2 235

Inventories

783

683

Trade receivables

645

588

Bills of exchange received

60

54

Advances paid

16

19

Trade payables

(652)

(668)

(19)

(16)

(125)

(116)

(9)

(9)

699

535

in millions of €

Net debt
Non-current interest-bearing debt
L/T Lease Liability - non-current
Current interest-bearing debt
L/T Lease Liability - current
Total ﬁnancial debt

6.18

Short-term deposits
Cash and cash equivalents
Net debt

6.18

Capital employed
Intangible assets
Goodwill
Property, plant and equipment
RoU Property plant and equipment
Working capital (operating)

6.8

Working capital (operating)

Advances received
Remuneration and social security payables
Employment-related taxes
Working capital (operating)

EBIT Underlying to EBIT

6.8

5.2
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Note
annual report
2020

2019

2020

155

257

10

10

186

161

25

24

Write-downs/(reversals of write-downs) on inventories and receivables

7

7

Impairment losses/ (reversals of depreciation and impairment losses)
on ﬁxed assets

19

14

403

473

242

272

10

10

186

161

25

24

Write-downs/(reversals of write-downs) on inventories and receivables

4

7

Impairment losses/ (reversals of impairment losses) on ﬁxed assets

1

5

468

479

155

257

Weighted average capital employed

2 540

2 235

ROCE

6.1%

11.5%

155

257

in millions of €

EBITDA
EBIT
Amortization intangible assets
Depreciation property, plant & equipment
Depreciation RoU property, plant & equipment

EBITDA

EBITDA - Underlying
EBIT - Underlying
Amortization intangible assets
Depreciation property, plant & equipment
Depreciation RoU property, plant & equipment

EBITDA - Underlying

ROCE
EBIT

EBIT interest coverage
EBIT
(Interest income)

5.4

(3)

(3)

Interest expense

5.4

69

60

(interest element of discounted provisions)

5.4

(4)

(3)

62

53

2.5

4.8

48

148

Average equity (period-weighted)

1 524

1 533

ROE

3.2%

9.7%

Net interest expense
EBIT interest coverage

ROE (return on equity)
Result for the period
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Capital ratio (Financial autonomy)
Equity

1 532

1 535

Total assets

4 305

4 288

35.6%

35.8%

977

604

1 532

1 535

63.8%

39.4%

Net debt

977

604

EBITDA

403

473

Net debt on EBITDA

2.4

1.3

Net debt

977

604

EBITDA-Underlying

468

479

2.1

1.3

Current Assets

2 257

2 466

Current liabilities

1 406

1 589

1.6

1.6

524

505

(4)

(3)

Purchase of PP&E

(95)

(104)

Purchase of RoU Land

(13)

-

1

52

414

449

524

505

Financial autonomy

Gearing
Net debt
Equity
Gearing (net debt on equity)

7.2

Net debt on EBITDA

Net debt on EBITDA- Underlying

Net debt on EBITDA-underlying
Current Ratio

Current Ratio
Operating free cash ﬂow
Cash ﬂows from operating activities
Purchase of intangible assets

Proceeds from disposals of ﬁxed assets
Operating free cash ﬂow
Free Cash Flow (FCF)
Cash frows from operating activities
Purchase of intangible assets

(4)

(3)

Purchase of property, plant and equipment

(95)

(104)

Purchase of RoU Land

(13)

-

19

25

3

3

Dividends received
Interest received
Interest paid

(50)

(43)

Free Cash Flow

384

383

39

CORPORATE GOVERNANCE
STATEMENT
On 1 January 2020, the 2020 Belgian Code on
Corporate Governance (the “Code 2020”) and the new
Belgian Code on Companies and Associations (the
“BCCA”) entered into force and became applicable to
Bekaert. The Bekaert Corporate Governance Charter and
the Articles of Association of the Company were amended
to bring both of them in line with the Code 2020 and the
BCCA.
Bekaert complies with the provisions of the Code 2020,
except with provisions 7.3 and 7.6.
Contrary to provision 7.3 of the Code 2020 according
to which the Board of Directors should submit the
Company’s remuneration policy for non-executive
Directors and Executive Management to the General
Meeting of Shareholders, the Company did not yet
do so. Bekaert waited for the implementation of the
European Shareholder Rights Directive II(1) into Belgian
law and will submit its remuneration policy to the Annual
General Meeting of 12 May 2021.
Contrary to provision 7.6 of the Code 2020 according
to which non-executive Directors should receive part of
their remuneration in the form of shares in the Company,
non-executive Directors of Bekaert are recommended,
but not required, to hold the value of one ﬁxed annual
fee in Bekaert shares during the period of their tenure.
Despite the non-mandatory character of this shareholding
principle, Bekaert believes that the long-term view of
shareholders is fairly represented at the Board considering that the Chairman is partly remunerated in Bekaert
shares subject to a three year lock-up and that the nonexecutive Directors who are appointed upon
nomination by the reference shareholder already hold
Bekaert shares (or certiﬁcates relating thereto).
The Code 2020 is available at
www.corporategovernancecommittee.be.
The Bekaert Corporate Governance Charter is available at
www.bekaert.com.

(1)

Directive (EU) 2017/828 of the European Parliament and of the Council
of 17 May 2017 amending Directive 2007/36/EC as regards the encouragement of long-term shareholder engagement.

Board of Directors
The Company has adopted the one-tier governance
structure: the primary decision-making body is the Board
of Directors. The Board of Directors is authorized to carry
out all actions that are necessary or useful to achieve
the Company’s purpose, except for those for which the
General Meeting of Shareholders is authorized by law or
by the Articles of Association.
The Board of Directors consists of thirteen members,
who are appointed by the General Meeting of Shareholders. Seven of the Directors are appointed from
among candidates nominated by the principal shareholder. The Chairman and the Chief Executive O cer are
never the same individual. The Chief Executive O cer
is the only Board member with an executive function.
All other members are non-executive Directors. Five of
the Directors are independent in accordance with the
criteria of Article 7:87, §1 of the BCCA and provision
3.5 of the Code 2020: Henriette Fenger Ellekrog (ﬁrst
appointed in 2020), Colin Smith (ﬁrst appointed in 2018),
Eriikka Söderström (ﬁrst appointed in 2020), Jürgen
Tinggren (ﬁrst appointed in 2019) and Mei Ye (ﬁrst
appointed in 2014).
The Board of Directors met on ten occasions in 2020:
there were six regular meetings and four extraordinary
meetings. In addition to its statutory powers and powers
under the Articles of Association and the Bekaert Corporate Governance Charter, the Board of Directors discussed
the following matters, among others, in 2020:
» the corporate strategy and strategic projects;
» the budget for 2021;
» the succession planning at the Board and Executive
Management levels;
» the Covid-19 pandemic: impact on the Group, mitigation measures and speciﬁc actions (such as, the Annual
General Meeting behind closed doors, the reduction of
dividend over ﬁnancial year 2019);
» the restructuring process and plan in Belgium;
» the issuance of retail bonds;
» the corporate governance structure;
» the mandatory auditor rotation in 2021;
» the remuneration and long-term incentives for the Chief
Executive O cer and the other members of the Executive Management;
» governance, risk and compliance;
» continuous monitoring of the debt and liquidity situation
of the Group.
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Name

First
appointed

Expiry of
current
Board term

Principal occupation(2)

Number of
regular/extraordinary meetings
attended

Chairman
Jürgen Tinggren(1)

May 2019 May 2023 NV Bekaert SA

10

Oswald Schmid

May 2020 May 2022 NV Bekaert SA

7

Matthew Taylor

May 2014 May 2020 NV Bekaert SA

2

Chief Executive O cer

Members nominated by the principal shareholder
Managing Director, Credit Suisse, division
Investment Banking and Capital Markets (UK)

Gregory Dalle

May 2015 May 2023

10

Charles de Liedekerke

May 1997 May 2022 Director of companies

Christophe Jacobs van Merlen

May 2016 May 2024

Hubert Jacobs van Merlen

May 2003 May 2022 Director of companies

10

Caroline Storme

May 2019 May 2023 R&D Finance Lead Neurology at UCB (Belgium)

10

Emilie van de Walle de Ghelcke

May 2016 May 2024 Senior Legal Counsel, Soﬁna (Belgium)

10

Henri Jean Velge

May 2016 May 2024 Director of Companies

10

Celia Baxter

May 2016 May 2020 Director of companies

2

Henriette Fenger Ellekrog

May 2020 May 2021 Chief Human Resources O cer, Ørsted

6

Pamela Knapp

May 2016 May 2020 Director of companies

4

Colin Smith

May 2018 May 2022 Independent director of and advisor to companies

9

Eriikka Söderström

May 2020 May 2021 Chief Financial O cer, F-Secure

6

Mei Ye

May 2014 May 2022 Independent director of and advisor to companies

9

Managing Director, Bain Capital Private Equity
(Europe), LLP (UK)

9

Independent Directors

(1)
(2)

10

Jürgen Tinggren is an independent Director.
The detailed résumés of the Board members are available at www.bekaert.com

Matthew Taylor decided to resign from his position as Director of the Company with e ect as of 12 May 2020. The Board of
Directors co-opted Oswald Schmid as Director with e ect as of 12 May 2020. His mandate as Director was conﬁrmed by the
Annual General Meeting of 13 May 2020.
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Committees of the Board of Directors

Nomination and Remuneration Committee

Since 1 January 2020, the Board of Directors has two
advisory Committees.(*)

Audit, Risk and Finance Committee
The Audit, Risk and Finance Committee is composed in
accordance with Article 7:99 of the BCCA and provision
4.3 of the Code 2020: all of its four members are nonexecutive Directors and two of its members, Eriikka
Söderström and Jürgen Tinggren, are independent. Eriikka
Söderström’s competence in accounting and auditing is
demonstrated by her position as Chief Financial O cer of
F-Secure and her former ﬁnance roles in Nokia Networks,
Nokia Siemens Networks, Oy Nautor ab, Vacon Plc and
Kone Corporation. The members of the Committee have
a collective expertise relevant to the sector in which the
Company is operating. Hubert Jacobs van Merlen has
been appointed by the members of the Committee as the
chairman.
The Chief Executive O cer and the Chief Financial O cer
are not members of the Committee, but are invited to
attend its meetings. This arrangement guarantees the
essential interaction between the Board of Directors and
the Executive Management.

Expiry of
Name

Number of regular

current

and extraordinary

board term

meetings attended

Hubert Jacobs van Merlen

2022

5

Charles de Liedekerke

2022

5

Eriikka Söderström

2021

3

Jürgen Tinggren

2023

5

Pamela Knapp

2020

2

(1)

(1)
(2)

(2)

As of the Annual General Meeting in May 2020.
Until the Annual General Meeting in May 2020.

The Committee had four regular and one extraordinary meeting in 2020. The Statutory Auditor attended
two meetings. In addition to its statutory powers and its
powers under the Bekaert Corporate Governance Charter,
the Committee discussed the following main subjects:
the ﬁnancing structure of the Group;
the debt and liquidity situation;
the activity reports of the internal audit department;
the reports of the Statutory Auditor;
governance, risk and compliance and review of the major
risks and the related mitigation plans under Bekaert’s
enterprise risk management program;
» the issuance of retail bonds;
» the mandatory auditor rotation in 2021;
» internal control and risks.
»
»
»
»
»

(*)

The Nomination and Remuneration Committee is
composed as required by Article 7:100 of the BCCA: all
of its three members are non-executive Directors and the
majority of the members is independent. It is chaired by
the Chairman of the Board. The Committee’s competence
in the ﬁeld of remuneration policy is demonstrated by the
relevant experience of its members.
Name

Jürgen Tinggren

Expiry of

Number of

current

meetings

board term

attended

2023

4

Henriette Fenger Ellekrog (1)

2021

2

Christophe Jacobs van Merlen

2024

4

Celia Baxter (2)

2020

2

(1)
(2)

As of the Annual General Meeting in May 2020.
Until the Annual General Meeting in May 2020.

One of the Directors nominated by the principal shareholder and the Chief Executive O cer is invited to attend
the Committee meetings as a guest, without being a
member.
The Committee met four times in 2020. In addition to
its statutory powers and its powers under the Bekaert
Corporate Governance Charter, the Committee discussed
the following main subjects:
» talent, leadership and culture;
» succession planning at Board and Executive Management levels;
» the remuneration report;
» the remuneration policy;
» the variable remuneration for the Chief Executive O cer
and the other members of the Executive Management
for their performance in 2019;
» target setting for 2020;
» the base remuneration for the Chief Executive O cer
and the other members of the Executive Management
for 2020.

Evaluation
The main features of the process for evaluating the Board
of Directors, its Committees and the individual Directors
are described in this section and in paragraph II.3.4 of the
Bekaert Corporate Governance Charter. The Chairman is
in charge of organizing periodic performance appraisals
through an extensive questionnaire that addresses:
» the functioning of the Board or Committee;
» the e ective preparation and discussion of important
issues;
» the individual contribution of each Director;
» the present composition of the Board or Committee
against its desired composition;
» the interaction of the Board with the Executive Management.

The Board of Directors decided to abolish its (i) Strategic Committee immediately following the entry into force of the new Articles of Association; and (ii)
the BBRG Committee as of 2020, considering the further integration of BBRG in the Bekaert Group.
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Mid-2020 a self-assessment was conducted of the Board
of Directors, focusing on the role and responsibilities of the
Board and the Board Committees, Board meetings, Board
composition and teamwork, relationship with management, relationship with shareholders, and overall Board
e ectiveness.

Executive Management
The Board of Directors has delegated special operational
powers to the Bekaert Group Executive (BGE), under the
leadership of the Chief Executive O cer. The BGE has
sub-delegated certain of these operational powers to
individuals within their functional or operational responsibility.

Diversity
At Bekaert, we believe in working together to achieve
better performance. As a truly global company, we
embrace diversity across all levels in the organization,
which is a major source of strength for our Company.
This applies to diversity in terms of nationality, cultural
background, age or gender, but also in terms of
capabilities, business experience, insights and views.

Nationality diversity
Bekaert employs people of 68 di erent nationalities in 42
countries around the world. This diversity is mirrored in all
levels of the organization, as well as in the composition of
the Board of Directors and the BGE.

The BGE is composed of members representing the global
Business Units and the global functions.
Matthew Taylor retired from his position as Chief Executive O cer with e ect as of 12 May 2020. As of 12 May
2020, Oswald Schmid acted as the interim Chief Executive
O cer, pending the appointment of a new Chief Executive O cer. On 2 March 2021, the Board of Directors has
appointed Oswald Schmid as Chief Executive O cer.
Rajita D’Souza left the Company per 31 December 2020.
Kerstin Artenberg joined the Company as new Chief
Human Resources O cer on 8 February 2021.
On 1 April 2021, Yves Kerstens will join Bekaert as
Divisional CEO Specialty Businesses and Chief Operations
O cer. Jun Liao will take up the role of China CEO and lead
the China Transformation O ce in addition to his current
responsibilities as country manager for China.

Name
Matthew Taylor

(1)

Oswald Schmid

Position

Appointed

Chief Executive O cer

2013

Chief Executive O cer (2) and
Chief Operations O cer

2019

Taouﬁq Boussaid

Chief Financial O cer

2019

Rajita D’Souza(3)

Chief Human Resources O cer

2017

Kerstin Artenberg(4)

Chief Human Resources O cer

2021

Chief Strategy O cer

2019

Juan Carlos Alonso
Curd Vandekerckhove
Arnaud Lesschaeve

Divisional CEO Bridon-Bekaert
Ropes Group
Divisional CEO Rubber
Reinforcement

#
nationalities

#
non-native(1)

%
non-native

Board of
Directors

13

8

7

54%

BGE

8

7

6

75%

(1)

Non-native = nationality other than the one of the Company,
i.e. Belgium.

Gender diversity
Since the Annual General Meeting of 11 May 2016, the
Company is compliant with the legal requirement that at
least one third of the members of the Board of Directors
are of the opposite gender.
Bekaert adopts a recruitment and promotion policy
that aims to gradually generate more diversity, including
gender diversity.
# people

% male

% female

Board of
Directors

13

62%

38%

BGE

8

87%

13%

By 2030, Bekaert aims to reach a gender diversity ratio of
33% at the Bekaert leadership level (BGE + Management
functions B13 and above (Hay classiﬁcation reference)).

2012
2019

Jun Liao

Divisional CEO Specialty
Businesses

2018

Stijn Vanneste

Divisional CEO Steel Wire
Solutions

2016

Until 12 May 2020.
(2)
Interim Chief Executive O cer as of 12 May 2020 and Chief Executive
O cer as of 2 March 2021.
(3)
Until 31 December 2020.
(4)
As of 8 February 2021.
(1)

#
people

Age diversity
# people

30-50 years old

over 50 years old

Board of
Directors

13

31%

69%

BGE

8

50%

50%

More information on diversity is available in the separate
Sustainability Report, issued on 26 March 2021.
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Conduct policies
Statutory conﬂicts of interest in the Board of
Directors
In accordance with Article 7:96 of the BCCA, a member of
the Board of Directors should give the other members prior
notice of any agenda items in respect of which he/she has
a direct or indirect conﬂict of interest of a ﬁnancial nature
with the Company, and should refrain from participating in
the discussion of and voting on those items. A conﬂict of
interest arose on two occasions in 2020. The provisions of
Article 7:96 of the BCCA were complied with.
On 3 March 2020, the Board discussed and had to vote on
the short-term variable remuneration of the Chief Executive
O cer on account of his 2019 performance (€ 623 102),
his base salary and his individual targets for 2020.

The Board of Directors discussed the succession of the
Chief Executive O cer at several occasions. The Chief
Executive O cer and the interim Chief Executive O cer
refrained from participating at these discussions.

Other transactions with Directors and Executive
Management
The Bekaert Corporate Governance Charter contains
conduct guidelines with respect to direct and
indirect conﬂicts of interest of the members of the Board of
Directors and the BGE that fall outside the scope of Article
7:96 of the BCCA. Those members are deemed to be
related parties to Bekaert and have to report their direct or
indirect transactions with Bekaert or its subsidiaries.
Bekaert is not aware of any potential conﬂict of interest
concerning such transactions occurring in 2020 (cf. Note
7.4 to the consolidated ﬁnancial statements).

Excerpt from the minutes:

Code of Conduct
RESOLUTION
On the motion of the Nomination and Remuneration
Committee, the Board:
» approves the proposed short-term variable remuneration payable to the Chief Executive O cer on account of
his 2019 performance;

The Board of Directors has approved the Bekaert Code of
Conduct, which was ﬁrst issued on 1 December 2004 and
last updated in October 2020.

» resolves not to increase the base salary for the CEO.

The Bekaert Code of Conduct describes how the Bekaert
values (We act with integrity – We earn trust – We are
irrepressible!) are put into practice. It provides principles to
follow when confronted with ethical choices and compliance matters.

RESOLUTION

The Bekaert Code of Conduct is included in its entirety in
the Bekaert Corporate Governance Charter as Appendix 3.

On the motion of the Nomination and Remuneration
Committee, the Board approves the proposed short-term
variable remuneration objectives for the CEO in respect of
2020.
On 19 November 2020, the Board of Directors discussed
and had to vote on a discretionary bonus for the interim
Chief Executive O cer.

Excerpt from the minutes:
RESOLUTION
Upon the recommendation of the Nomination and Remuneration Committee, the Board approves a discretionary
bonus of € 155 000 to be paid to the interim CEO after
one year of service as interim CEO (to be prorated if his
role as interim CEO will actually be shorter or longer than
one year).

Market abuse
The Board of Directors has adopted the Bekaert Dealing
Code on 28 July 2016, which became e ective on 3 July.
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Remuneration Report
In accordance with article 7:89/1 of the BCCA, the Board of
Directors will submit a remuneration policy for the members
of the Board of Directors and the Executive Management
(members of the BGE), applicable as from 1 January 2021,
to the vote of its shareholders at the General Meeting of
Shareholders on 12 May 2021.
The Company will publish its remuneration policy on its
website after the vote, together with the results of the vote.
Any material change to this policy will then have to be
approved by the General Meeting of Shareholders, on the
motion of the Board of Directors, acting upon proposal from
the Nomination and Remuneration Committee (“NRC”).
Therefore, any reference to “remuneration policy” in the
text below is covering the description of the procedure
used in 2020 for developing and setting the remuneration
of the members of the Board of Directors and the BGE;
and should not be seen as the formal implementation of
the remuneration policy in accordance with article 7:89/1
of the BCCA.

1. Description of the procedure used in 2020
for (i) developing a remuneration policy for
the non-executive Directors and Executive
Management and (ii) setting the remuneration of
the individual Directors and Executive Managers
The remuneration policy and the remuneration for the
non-executive Directors has been determined by the
General Meeting of Shareholders on the motion of the
Board of Directors, acting upon proposals from the NRC.
The policy was approved by the Annual General Meeting of
10 May 2006 and amended by the Annual General Meetings of 11 May 2011, 14 May 2014 and of 13 May 2020.
The remuneration policy and the remuneration for the Chief
Executive O cer has been determined by the Board of
Directors, acting upon proposals from the NRC. The Chief
Executive O cer is absent from this process, and does not
take part in the voting nor the deliberations in this regard.
The NRC ensures that the Chief Executive O cer’s contract
with the Company reﬂects the remuneration policy. A copy
of the Chief Executive O cer’s contract is available to any
Director upon request to the Chairman.
The remuneration policy and the remuneration for the
members of the BGE other than the Chief Executive O cer
has been determined by the Board of Directors acting upon
proposals from the NRC. The Chief Executive O cer has
an advisory role in this process. The NRC ensures that the
contract of each BGE member with the Company reﬂects
the remuneration policy. A copy of each such contract is
available to any Director upon request to the Chairman.

2. Statement of the remuneration policy used in
2020 for the Board of Directors and members
of the BGE
Board of Directors

PURPOSE AND LINK TO STRATEGY
Remuneration is set at a level that is su cient to attract
non-executive Directors with competences required to
match the Company’s international ambition. They are set
to reward non-executive Directors for their role as Board
member and speciﬁc role as Chairman of the Board, or
Chairman or member of the Board Committees, as well as
their resulting responsibilities and commitments in time.
OPERATION
Chairman of the Board of Directors
» The remuneration of the Chairman is determined at the
beginning of his term of o ce, and is in principle set for
the duration of such term.
» The remuneration of the Chairman is determined by
the General Meeting of Shareholders on the motion of
the Board of Directors, acting upon proposals from the
NRC.
» Fees are paid partly in cash and partly in Company
shares, subject to a three-year holding period from
grant date.
Other non-executive Directors
» The remuneration of the other non-executive Directors
is determined for the running ﬁnancial year.
» The remuneration of the other non-executive Directors
is determined by the General Meeting of Shareholders
on the motion of the Board of Directors, acting upon
proposals from the NRC.
» Fees are paid in cash, but with the option each year to
receive part (0%, 25% or 50%) in Company shares.
The remuneration of the Chairman and of the other
non-executive Directors is regularly benchmarked with
a selected panel of relevant publicly traded industrial
Belgian and international companies of similar size and
complexity.
Executive Director
Without prejudice to his remuneration in his capacity as
Executive Manager, the Chief Executive O cer is not entitled to receive remuneration for his mandate as executive
Director.

FEE STRUCTURE
A modular fee structure is applied for non-executive
Directors to ensure that the remuneration fairly reﬂects
their role as Board member and speciﬁc role as Chairman
of the Board of Directors, or Chairman or member of the
Board Committees, as well as their resulting responsi-
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bilities and commitment in time.
The remuneration of the Chairman of the Board of
Directors is set as follows:
» a ﬁxed amount of € 200 000 per year;
» a ﬁxed amount of € 300 000 per year converted into
a number of Company shares by applying an average
share price; the applied average share price will be the
average of the last ﬁve closing prices preceding the date
of the grant; the Company shares are granted on the last
trading day of May of the relevant year and are blocked
for a period of three years as from the grant date.
The remuneration of each non-executive Director, except
the Chairman, is set as follows:
» a ﬁxed amount of € 70 000 for the performance of the
duties as a member of the Board;
» a ﬁxed amount of € 20 000 for the performance of the
duties as member or Chairman of a Board Committee,
and an additional ﬁxed amount of € 5 000 for the
Chairman of the Audit, Risk and Finance Committee.
» The ﬁxed amounts for Board Committee membership or
Board Committee chairing are paid on top of the ﬁxed
amount for performance of duties as a member of the
Board.

PERFORMANCE MEASURES
The Chairman and the other non-executive Directors do
not receive any performance-related remuneration that is
directly related to the results of the Company. They are not
entitled to participate in any of the Company’s incentive
plans and do not receive stock options or pension beneﬁts.

SHAREHOLDING
Contrary to provision 7.6 of the Code 2020 according to
which non-executive Directors should receive part of their
remuneration in the form of shares in the Company, nonexecutive Directors are recommended, but not required, to
hold the value of one ﬁxed annual fee in Company shares
during the period of their tenure.
Despite the non-mandatary character of this share-holding
principle, the Company believes that the long-term view
of shareholders is fairly represented at the Board considering that the Chairman is partly remunerated in Company
shares subject to a three year lock-up; and seven of
the twelve non-executive Directors are appointed upon
nomination by the reference shareholder and already hold
Company shares (or certiﬁcates relating thereto).

OTHER ITEMS
Expenses that are reasonably incurred in the performance
of their duties are reimbursed to Directors, upon submission of suitable justiﬁcation. In making such expenses,
the Directors should take into account the Board Member
Expense Policy.

Members of the BGE
PURPOSE AND LINK TO STRATEGY
The Company o ers competitive total remuneration
packages with the objective to attract and retain the best
executive and management talent in every part of the
world in which the Group is operating. Remuneration is
set to reward Executive Managers for performance that
creates positive short-term and long-term business results
and value creation for the Company.
Executive remuneration consists out of ﬁxed pay, beneﬁts and allowance, short-term incentives and long-term
incentives. In addition, Executive Managers are required to
build and retain a minimum personal holding in Company
shares.
» Fixed pay is the ﬁxed remuneration paid to an Executive
Manager for responsibilities of the job. The Company
aims to ensure ﬁxed pay is competitive compared with
median market practice. The Executive Manager’s
potential for further growth, as well as sustained past
performance, drive how ﬁxed pay evolves over time.
» Short-term incentives aim to motivate Executive
Managers to support and drive the Company’s shortterm goals considering a one-year performance horizon.
Company overall performance, business unit performance and individual performance drive the ultimate
outcome.
» Long-term incentives reward Executive Managers for
contributing to the achievement of the Company’s longterm strategy considering a three-year performance
horizon. Performance metrics are objective ﬁnancial
metrics aligned with the Company strategy.
» Beneﬁts and allowance are aligned with local practice and
local policies; they are designed to be competitive and
cost e ective. This includes pension beneﬁts aiming to
support Executive Managers in their retirement planning.
» A minimum personal shareholding requirement aims to
align the interest of the Executive Managers with those
of the long-term shareholders by creating a link between
their personal wealth and the Company’s long-term
performance. This is facilitated by a voluntary sharematching program.
The remuneration of the Executive Management is benchmarked periodically, but not annually, with a selected panel
of relevant publicly traded industrial Belgian and international references.
Executive remuneration is aligned with the remuneration
policy of the Group.
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REMUNERATION STRUCTURE
Executive remuneration consists out of ﬁxed pay, beneﬁts
and allowance, short-term incentives and long-term incentives. In addition, Executive Managers are required to build
and retain a minimum personal holding in Company shares.

OPERATION
The remuneration of both the Chief Executive O cer
(in his capacity as Executive Manager) and the other BGE
members is determined by the Board of Directors acting on
a reasoned recommendation from the NRC.
Fixed pay
» Fixed pay is set by the Board on the recommendation of
the NRC with reference to a selected peer group.
» Annual increases are decided by the Board on the
recommendation of the NRC, and are generally aligned
with the average salary increases applying to the broader
employee population unless there were signiﬁcant
changes to an individual’s role and/or responsibilities
during the year.
Short-term incentives (“STI”)
» STI for Executive Managers are fully aligned with the
Bekaert Variable Pay Plan for all managers worldwide.
» STI is earned by reference to performance from
1 January to 31 December, and is paid after the year-end
of the ﬁnancial year to which it relates.
» Objectives are set by the Board of Directors at the beginning of the year upon the recommendation of the NRC.
Those objectives include a weighted average of Group,
business unit and individual targets, both ﬁnancial and
non-ﬁnancial, which are relevant in evaluating the annual
performance of the Group and progress achieved
against the agreed strategic objectives. They are evaluated annually by the Board of Directors.
Long-term incentives (“LTI”)
» Executive Managers participate in the Bekaert Performance Share Plan for all senior managers worldwide.
» Performance share units are granted each year and
represent a conditional Company share that vests after
three years upon achievement of pre-set performance
conditions.
» At the beginning of each three-year performance period,
the NRC recommends a set of performance criteria
based on objective ﬁnancial metrics derived from the
long-term business plan. Those three-year performance
criteria are documented and submitted by the NRC to
the full Board of Directors for approval.
» The precise vesting level of the performance share units
will depend upon the actual achievement level of the
vesting criterion, with no vesting at all if the actual performance is below the deﬁned minimum threshold. Upon
achievement of said threshold, there will be a minimum

vesting of 50% of the granted performance share units;
full achievement of the agreed vesting criterion will lead
to a par vesting of 100% of the granted performance
share units, whereas there will be a maximum vesting
of 300% of the granted performance share units if the
actual performance is at or above an agreed ceiling
level.
» Vested performance share units are delivered in the
ﬁnancial year following the performance period. In
Europe, this is delivered in Company shares whereas in
the rest of the world this is paid in cash.
» Upon vesting, the beneﬁciaries will also receive the value
of the dividends relating to the previous three years
with respect to such (amount of) performance shares
to which the e ectively vested performance share units
relate.

PERFORMANCE MEASURES
» The set of performance criteria used to evaluate the STI
is a basket of ﬁnancial targets (gross proﬁt, underlying
EBITDA and working capital) and non-ﬁnancial targets
(such as safety, implementation of transformation
programs, improvement on engaged and empowered
teams), combined with speciﬁc individualized objectives.
» The performance criteria used to evaluate the long-term
remuneration are speciﬁc company ﬁnancials; more in
particular an EBITDA growth target and a cumulative
cash ﬂow target.

OPPORTUNITY
» The target value of the STI of the Chief Executive O cer
is 75% of ﬁxed pay, and 60% of ﬁxed pay for the other
members of the BGE. The maximum opportunity is
200% of this target.
» The target value of the LTI of the Chief Executive O cer
is 85% of ﬁxed pay, and 65% of ﬁxed pay for the other
members of the BGE. The maximum vesting is 300%
of the target.
At par level, the value of the variable remuneration elements
of the Chief Executive O cer and the other members of
the BGE exceeds 25% of their total remuneration. More
than half of this variable remuneration is based on criteria
over a period of three years.

MINIMUM SHAREHOLDING REQUIREMENT
The Chief Executive O cer and the other members of
the BGE are required to build a personal shareholding
in Company shares within ﬁve years from the time of
appointment, and to maintain this level for the full period
of appointment.
In order to facilitate this, the Company o ers a voluntary
share-matching plan. The Company matches a personal
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investment in Company shares in a given year (up to a maximum 15% of
actual gross STI) with a direct grant of Company shares in the third calendar
year following this investment, provided the Executive Manager holds on the
personal shares.
In case the BGE member leaves the Company before the end of the holding
period, the Company will match 1/3rd per started calendar year. No matching
occurs in case of resignation or termination for cause.
The retention period for matching shares expires three years after granting
these shares in so far the minimum shareholding requirement has been met.

3. Remuneration of the non-executive Directors in respect of
2020
The amount of the remuneration granted directly or indirectly to the nonexecutive Directors, by the Company or its subsidiaries, in respect of 2020
is set forth on an individual basis below. The non-executive Directors only
receive ﬁxed remuneration, partially paid out in cash and partially in shares
(cfr. section 4).

in €

Period covering
ﬁxed amount

Fixed amount
for performance
of duties as a
member of the
Board

Fixed amount for
Board Committee
membership and/
or chairing

Total

Jürgen Tinggren(1)

01.01.2020 - 31.12.2020

450 000(2)

n.a.

450 000

Charles de Liedekerke(3)

01.01.2020 - 31.12.2020

63 000

20 000

83 000

Hubert Jacobs van Merlen(4)

01.01.2020 - 31.12.2020

63 000

25 000

88 000

Mei Ye

01.01.2020 - 31.12.2020

63 000 (2)

63 000

Gregory Dalle

01.01.2020 - 31.12.2020

63 000

(2)

63 000

Emilie van de Walle de Ghelcke

01.01.2020 - 31.12.2020

63 000(2)

63 000

Christophe Jacobs van Merlen(5)

01.01.2020 - 31.12.2020

63 000(2)

Henri Jean Velge

01.01.2020 - 31.12.2020

63 000

Colin Smith

20 000

83 000

(2)

63 000

01.01.2020 - 31.12.2020

63 000

63 000

Caroline Storme

01.01.2020 - 31.12.2020

63 000

63 000

Henriette Fenger Ellekrog(5)

13.05.2020 - 31.12.2020

31 500

10 000

41 500

Eriikka Söderström(3)

13.05.2020 - 31.12.2020

31 500

10 000

41 500

Celia Baxter(5)

01.01.2020 - 13.05.2020

31 500

10 000

41 500

Pamela Knapp(3)

01.01.2020 - 13.05.2020

31 500

10 000

41 500

Total Directors’ Remuneration
Chairman, Chairman of the Nomination and Remuneration Committee, member of the Audit, Risk and Finance Committee.
Combination of a cash payment and a share grant, reference is made to section 4 for more details
(3)
Member of the Audit, Risk and Finance Committee
(4)
Chairman of the Audit, Risk and Finance Committee
(5)
Member of the Nomination and Remuneration Committee
(1)

(2)

1 248 000
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Upon proposal of the Board of Directors, the ﬁxed amount with respect to
2020 for performance of duties as a member of the Board was reduced with
10% in light of the possible impact of the Covid-19 pandemic, and in line with
the salary reduction implemented for the Executive and Senior Management.
Also for the Chairman the 10% reduction was applied in calendar year 2020.
This reduction is already reﬂected in the table above.

4. Share-based remuneration for non-Executive Directors
The ﬁxed fee of the Chairman is paid partly in cash and partly in Company
shares, subject to a three-year holding period from grant date.
For the other non-executive Directors, the ﬁxed fee for performance of duties
as a member of the Board are paid in cash, but with the option each year to
receive part (0%, 25% or 50%) in Company shares.
Set out below are the number of Company shares granted to non-executive
Directors in 2020.

Percentage
shares

Gross amount
in €

Number
of shares after
taxes

End
retention
period

60%

270 000

6 627

29/05/2023

50%

31 500

943

n.a.

0%

0

0

n.a.

50%

31 500

912

n.a.

Hubert Jacobs van Merlen

0%

0

0

n.a.

Caroline Storme

0%

0

0

n.a.

Emilie van de Walle de Ghelcke

25%

15 750

393

n.a.

Henri Jean Velge

50%

31 500

786

n.a.

0

0

n.a.

Non-executive Director

Chairman
Jürgen Tinggren

Non-executive Directors nominated by the principal shareholder
Gregory Dalle
Charles de Liedekerke
Christophe Jacobs van Merlen

Independent non-executive Directors
Celia Baxter
Henriette Fenger Ellekrog
Pamela Knapp

Not applicable
0%
Not applicable

Collin Smith

0%

0

0

n.a.

Eriikka Söderström

0%

0

0

n.a.

25%

15 750

375

n.a.

396 000

10 036

Mei Ye
Total
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5. Remuneration of the Chief Executive O cer in respect of
2020 in his capacity as executive Director
Without prejudice to their remuneration in their capacity as Executive
Manager, the Chief Executive O cer and the Interim Chief Executive O cer
did not receive remuneration for their mandate as executive Director.

6. Remuneration of the Chief Executive O cer in respect of
2020
The amount of the remuneration and other beneﬁts granted directly or
indirectly to the Chief Executive O cer and the Interim Chief Executive O cer,
by the Company or its subsidiaries, in respect of 2020 for his (Interim) Chief
Executive O cer role is set forth below:

Chief
Interim Chief
Executive O cer Executive O cer
Matthew Taylor
Period

Total

Comments

Oswald Schmid

01.01.2020
12.05.2020

12.05.2020
31.12.2020

316 538

353 026

669 564

Includes base remuneration as well
as foreign director fees and the extra
responsibility premium for
the Interim CEO

STI

0

312 500

312 500

Annual variable remuneration,
based on 2020 performance

LTI

0

0

0

Pension

70 088

49 212

119 300

Sharematching

83 829

0

83 829

2020 Company matching of 2018
personal investment in Company
shares (4 634 units matched)

Other
remuneration
elements

20 923

19 411

40 334

Includes company car and
risk insurances

491 378

734 149

1 225 527

Variable
remuneration
expressed
as % of total

17%

43%

32%

Sum of STI,
LTI and Share-Matching

Fixed
remuneration
expressed
as % of total

83%

57%

68%

Sum of Fixed Pay,
Pension and Other

Fixed pay

Total
remuneration

Fixed pay of Executive and Senior Management, including the Chief
Executive O cer and the Interim Chief Executive O cer, was reduced with
10% in the context of Covid-19 as an act of solidarity with employees impacted
by unemployment following the pandemic. This reduction is already reﬂected
in the above table.

Value of vested performance share
units (performance period 2017-2019)
and vested stock options.
Deﬁned Contribution and
Cash Balance pension plans
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The evaluation of STI performance criteria over 2020 leads to a payout of
145% versus target for the Interim Chief Executive O cer. The underlying performance measures for 2020 were linked with ﬁnancial targets
(gross proﬁt, underlying EBITDA, working capital), non-ﬁnancial targets
(improvement on engaged and empowered teams) combined with speciﬁc
individualized objectives. The Company does not disclose the actual targets
per criterion, as this would require the disclosure of commercially sensitive
information. In accordance with the plan rules of the variable pay plan, no STI
has been paid to the former Chief Executive O cer in relation to 2020.
The vesting criterion with regard to the performance share units issued in
December 2017, in relation to the 2018-2020 performance horizon, did not
meet the threshold level. As a consequence none of the performance share
units granted in December 2017 vested in 2020. The underlying performance
measures were linked with EBIDTA growth targets and a cumulative cash ﬂow
target. The Company does not disclose the actual targets per criterion, as
this would require the disclosure of commercially sensitive information.
The exercise price of stock options in relation to the previous long-term
incentive plans which vested in 2020 was lower than the closing price of a
Company share upon vesting date.

7. Remuneration of the other members of the BGE in respect of
2020
The amount of the remuneration and other beneﬁts granted directly or
indirectly to the BGE members other than the Chief Executive O cer and the
Interim Chief Executive O cer, by the Company or its subsidiaries, in respect
of 2020 is set forth below on a global basis.

Remuneration

Comments

Fixed pay

2 814 284

Includes base remuneration as well as foreign director fees

STI

2 224 981

Annual variable remuneration, based on 2020 performance

LTI

0

Value vested performance share units (performance period 2017-2019)
and vested stock options or stock appreciation rights

626 099

Deﬁned Contribution, Deﬁned Beneﬁt and Cash Balance pension plans

Pension
Share-matching
Other remuneration
elements
Total remuneration
Variable remuneration
expressed as % of total
Fixed remuneration
expressed as % of total

91 307

401 391

2020 Company matching of 2018 personal investment in Company
shares
(3 206 units matched )
Includes company car, risk insurances, school fees and housing
allowance

6 158 062
38%

Sum of STI, LTI and Share-Matching

62%

Sum of Fixed Pay, Pension and Other
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The remuneration of Oswald Schmid in his capacity of
Chief Operations O cer up to 12 May 2020 is included
in the above table, whilst his remuneration in his capacity
as Chief Operations O cer and Interim Chief Executive
O cer as of 12 May 2020 is included in section 6 above.
Fixed pay of Executive and Senior Management was
reduced with 10% in the context of Covid-19 as an act
of solidarity with employees impacted by unemployment
following the pandemic. This reduction is already reﬂected
in the above table.
The evaluation of STI performance criteria over 2020
leads to a payout of 125% (weighted average) versus
target for the other members of the BGE. The underlying
performance measures were linked with ﬁnancial targets
(gross proﬁt, underlying EBITDA, working capital),
non-ﬁnancial targets (improvement on engaged and
empowered teams) combined with speciﬁc individualized
objectives. The Company does not disclose the actual
targets per criterion, as this would require the disclosure of
commercially sensitive information.
The vesting criterion with regard to the performance share
units issued in December 2017, in relation to the 2018-2020
performance horizon, did not meet the threshold level.
As a consequence, none of the performance share units
granted in December 2017 vested in 2020. The underlying
performance measure was linked with the increase of the
share price. The Company does not disclose the actual
targets per criterion, as this would require the disclosure of
commercially sensitive information.
The exercise price of stock options in relation to the
previous long-term incentive plans which vested in 2020
was lower than the closing price of a Company share upon
vesting date.
The pension expense captures a combination of several
pension arrangements in place in the di erent work
locations of the BGE members; being Belgium, France
and China. The amount mentioned in the above table
represents the annual employer contribution for the
relevant deﬁned contributions plans, the accrued pay
credit for the relevant cash balance plan, the employer
contribution into the mandatory second pillar arrangements and IAS19 service cost for deﬁned beneﬁt plans
with a collective funding basis.

8. Share-based remuneration for members of
the BGE
As of 2018, the long-term incentives are delivered solely
through performance share units granted under the 20182020 Performance Share Plan proposed by the Board of
Directors and approved by the Annual General Meeting on
9 May 2018.
Up to 2017 long-term incentives have been based on a
combination of stock options (or, outside of Europe, stock
appreciations rights) and performance share units.
The Chief Executive O cer and the other members of the
BGE participate in a voluntary share-matching plan.

Performance Share Units
Performance share units related to the performance
period 2020-2022 have been granted to the Executive
Management on 21 January 2020. Company ﬁnancials
retained as performance targets covering the 2020-2022
performance period are EBITDA Underlying growth and
elements of cumulative cash ﬂow.
Because of the exceptional circumstances caused by
Covid-19, the Board of Directors has amended the longterm incentive targets for the period 2020-2022 with
respect to the performance share units that have been
granted in January 2020.
The tables below set forth the overview of share-based
remuneration granted to BGE members, including the
main characteristics of each plan.
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Plan Name

Performance
Period

Performance
Measures

Grant
Date

Vesting
Date

Number
of PSU
granted

Number of
unvested
PSU start
of year

Granted Forfeited/
Expired

Delivered

Number
of
unvested
PSU end
of year

Matthew Taylor - Chief Executive O cer
PSP 2015-2017

2018-2020

Share price

21/12/2017

31/12/2020

6 500

6 500

0

(6 500)

0

0

PSP 2018-2020

2019-2021

EBITDA-U & Cum. CF

15/02/2019

31/12/2021

32 671

32 671

0

(10 890)

0

21 781

PSP 2018-2020

2020-2022

EBITDA-U & Cum. CF

21/01/2020

31/12/2022

27 683

0

27 683

(18 455)

0

9 228

TOTAL

39 171

27 283

(35 846)

0

31 008

Oswald Schmid - Interim Chief Executive O cer (as of 12 May 2020) and Chief Operations O cer
PSP 2018-2020

2020-2022

EBITDA-U & Cum. CF

21/01/2020

31/12/2022

10 957

0

10 957

0

0

10 957

TOTAL

0

10 957

0

0

10 957

Taouﬁq Boussaid - Chief Financial O cer
PSP 2018-2020

2019-2021

EBITDA-U & Cum. CF

26/07/2019

31/12/2021

10 478

10 478

0

0

0

10 478

PSP 2018-2020

2020-2022

EBITDA-U & Cum. CF

21/01/2020

31/12/2022

9 810

0

9 810

0

0

9 810

TOTAL

10 478

9 810

0

0

20 288

Rajita D’Souza - Chief Human Resources O cer
PSP 2015-2017

2018-2020

Share price

01/09/2017

31/12/2020

5 000

5 000

0

(5 000)

0

0

PSP 2015-2017

2018-2020

Share price

21/12/2017

31/12/2020

2 500

2 500

0

(2 500)

0

0

PSP 2018-2020

2019-2021

EBITDA-U & Cum. CF

15/02/2019

31/12/2021

11 897

11 897

0

(11 897)

0

0

PSP 2018-2020

2020-2022

EBITDA-U & Cum. CF

21/01/2020

31/12/2022

10 271

0

10 271

(10 271)

0

0

TOTAL

19 397

10 271

(29 668)

0

0

Juan Carlos Alonso - Chief Strategy O cer
PSP 2018-2020

2019-2021

EBITDA-U & Cum. CF

26/07/2019

31/12/2021

9 391

9 391

0

0

9 391

PSP 2018-2020

2020-2022

EBITDA-U & Cum. CF

21/01/2020

31/12/2022

8 409

0

8 409

0

8 409

TOTAL

9 391

8 409

0

0

17 800

Curd Vandekerckhove – Div. CEO BBRG
PSP 2015-2017

2018-2020

Share price

21/12/2017

31/12/2020

2 500

2 500

0

(2 500)

0

0

PSP 2018-2020

2019-2021

EBITDA-U & Cum. CF

15/02/2019

31/12/2021

11 962

11 962

0

0

0

11 962

PSP 2018-2020

2020-2022

EBITDA-U & Cum. CF

21/01/2020

31/12/2022

10 447

0

10 447

0

0

10 447

TOTAL

14 462

10 447

(2 500)

0

22 409

Stijn Vanneste – Div. CEO SWS
PSP 2015-2017

2018-2020

Share price

21/12/2017

31/12/2020

2 500

2 500

0

(2 500)

0

0

PSP 2018-2020

2019-2021

EBITDA-U & Cum. CF

15/02/2019

31/12/2021

9 321

9 321

0

0

0

9 321

PSP 2018-2020

2020-2022

EBITDA-U & Cum. CF

21/01/2020

31/12/2022

8 378

0

8 378

0

0

8 378

TOTAL

11 821

8 378

(2 500)

0

17 699
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Plan Name

Performance
Period

Performance
Measures

Grant
Date

Vesting
Date

Number
of PSU
granted

Number of
unvested
PSU start
of year

Granted Forfeited/
Expired

Delivered

Number
of
unvested
PSU end
of year

Arnaud Lesschaeve – Div. CEO RR
PSP 2018-2020

2019-2021

EBITDA-U & Cum. CF

26/07/2019

31/12/2021

6 142

6 142

0

0

0

6 142

PSP 2018-2020

2020-2022

EBITDA-U & Cum. CF

21/01/2020

31/12/2022

9 428

0

9 428

0

0

9 428

TOTAL

6 142

9 428

0

0

15 570

Jun Liao – Div. CEO SPB
PSP 2015-2017

2018-2020

Share price

21/12/2017

31/12/2020

1 250

1 250

0

(1 250)

0

0

PSP 2018-2020

2019-2021

EBITDA-U & Cum. CF

15/02/2019

31/12/2021

12 663

12 663

0

0

0

12 663

PSP 2018-2020

2020-2022

EBITDA-U & Cum. CF

21/01/2020

31/12/2022

10 997

0

10 997

0

0

10 997

TOTAL

13 913

10 997

(1 250)

0

23 660

Stock Options
Set out below are the number of stock options exercised or forfeited in 2020
in relation to the previous long-term incentive plans for BGE members. Where
applicable, the table includes grants made prior to BGE appointment.
The options have been o ered to the beneﬁciaries free of charge. Each
accepted option entitles the holder to acquire one existing share of the
Company against payment of the exercise price, which is conclusively determined at the time of the o er and which is equal to the lower of: (i) the average
closing price of the Company shares during the thirty days preceding the
date of the o er, and (ii) the last closing price preceding the date of the o er.
Subject to the closed and prohibited trading periods and to the plan rules,
the options can be exercised as from the beginning of the fourth calendar
year following the date of their o er until the end of the tenth year following
the date of their o er.
The stock options that were exercisable in 2020 are based on the grants of
the Stock Option Plan 2015-2017 and on the predecessor plans to the Stock
Option Plan 2015-2017.
The terms of the earlier plans are similar to those of the Stock Option Plan
2015-2017, but the options that were granted to employees under the
predecessor plans to the Stock Option Plan 2010-2014 took the form of
subscription rights entitling the holders to acquire newly issued Company
shares, while self-employed beneﬁciaries were entitled to acquire existing
shares.
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Main plan characteristics
Plan Name

O er date

Grant date

Movement over 2020

Vesting Date

End exercise
period

Number
of options
granted

Exercise
price
(in €)

Number of
SOP start
of year

Forfeited/
Expired

Exercised

Number of
SOP end of
year

Matthew Taylor – Chief Executive O cer
SOP 2010-2014

19/12/2013

17/02/2014

01/01/2017

18/12/2023

80 000

25.380

60 000

0

0

60 000

SOP 2010-2014

18/12/2014

16/02/2015

01/01/2018

17/12/2024

86 000

26.055

86 000

0

0

86 000

SOP 2015-2017

17/12/2015

15/02/2016

01/01/2019

16/12/2025

25 000

26.375

25 000

0

0

25 000

SOP 2015-2017

15/12/2016

13/02/2017

01/01/2020

14/12/2026

30 000

39.426

30 000

0

0

30 000

SOP 2015-2017

21/12/2017

20/02/2018

01/01/2021

20/12/2027

20 000

34.600

20 000

0

0

20 000

TOTAL

241 000

0

0

241 000

34.600

10 000

0

0

10 000

TOTAL

10 000

0

0

10 000

Oswald Schmid – Interim Chief Executive O cer and Chief Operations O cer
None
Taouﬁq Boussaid – Chief Financial O cer
None
Rajita D’Souza – Chief Human Resources O cer
SOP 2015-2017

21/12/2017

20/02/2018

01/01/2021

20/12/2027

20 000

Juan Carlos Alonso – Chief Strategy O cer
None
Curd Vandekerckhove – Div. CEO BBRG
SOP 2010-2014

29/03/2013

28/05/2013

01/01/2017

28/03/2023

15 000

21.450

15 000

0

0

15 000

SOP 2010-2014

19/12/2013

17/02/2014

01/01/2017

18/12/2023

14 000

25.380

14 000

0

0

14 000

SOP 2010-2014

18/12/2014

16/02/2015

01/01/2018

17/12/2024

15 000

26.055

15 000

0

0

15 000

SOP 2015-2017

17/12/2015

15/02/2016

01/01/2019

16/12/2025

10 000

26.375

10 000

0

0

10 000

SOP 2015-2017

15/12/2016

13/02/2017

01/01/2020

14/12/2026

15 000

39.426

15 000

0

0

15 000

SOP 2015-2017

21/12/2017

20/02/2018

01/01/2021

20/12/2027

9 000

34.600

9 000

0

0

9 000

TOTAL

78 000

0

0

78 000

Stijn Vanneste – Div. CEO SWS
SOP 2010-2014

20/12/2012

18/02/2013

01/01/2016

20/12/2022

2 400

19.200

1 200

0

0

1 200

SOP 2010-2014

19/12/2013

17/02/2014

01/01/2017

18/12/2023

3 200

25.380

3 200

0

0

3 200

SOP 2010-2014

18/12/2014

16/02/2015

01/01/2018

17/12/2024

7 500

26.055

7 500

0

0

7 500

SOP 2015-2017

17/12/2015

15/02/2016

01/01/2019

16/12/2025

6 250

26.375

6 250

0

0

6 250

SOP 2015-2017

15/12/2016

13/02/2017

01/01/2020

14/12/2026

12 500

39.426

12 500

0

0

12 500

SOP 2015-2017

21/12/2017

20/02/2018

01/01/2021

20/12/2027

10 000

34.600

10 000

0

0

10 000

TOTAL

40 650

0

0

40 650

Arnaud Lesschaeve – Div. CEO RR
None
Jun Liao – Div. CEO SPB
None, see overview stock appreciation rights
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Stock Appreciation Rights
Set out below are the number of stock appreciation rights exercised or
forfeited in 2020 in relation to the previous long-term incentive plans for BGE
members outside Europe.
The stock appreciation rights (or “SARs”) have been granted to the beneﬁciaries free of charge. Each SAR entitles the holder the right to receive an
amount in cash equal to the excess of the closing price of one Company
share on the date of exercise over the exercise price; which is conclusively
determined at the time of the o er and which is equal to the lower of: (i) the
average closing price of the Company shares during thirty days prior to the
o er, and (ii) the last closing price preceding the date of the o er.
Subject to the closed and prohibited trading periods and to the plan rules,
SARs can be exercised as from the beginning of the fourth calendar year
following the date of their o er until the end of the tenth year following the
date of their o er.
SARs that were exercisable in 2020 are based on the grants of the SAR
Plans 2015-2017 and on the predecessor plans to the SAR Plans 2015-2017.
All grants mentioned below have been made prior to Jun Liao’s BGE
appointment.

Main plan characteristics
Plan Name

Grant date

Vesting Date

Movement over 2020
End exercise
period

Number
SAR
granted

Exercise
price
(in €)

Number of
SAR start
of year

Forfeited/
Expired

Exercised

Number of
SAR end of
year

Jun Liao – Div. CEO SPB
SAR Asia 2010-2014

18/12/2014

01/01/2018

17/12/2024

6 000

26.055

6 000

0

0

6 000

SAR Asia & Latam 2015-2017

17/12/2015

01/01/2019

16/12/2025

5 000

26.375

5 000

0

0

5 000

SAR Asia & Latam 2015-2017

15/12/2016

01/01/2020

14/12/2026

7 000

39.426

7 000

0

0

7 000

SAR Asia & Latam 2015-2017

21/12/2017

01/01/2021

20/12/2027

6 250

34.600

6 250

0

0

6 250

TOTAL

24 250

0

0

24 250

Share-matching Plan
The table below sets forth the number of shares matched by the Company
in 2020 in relation to the personal investment in Company Shares in March
2018 for BGE members:
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Plan Name

Date
personal
investment

End
holding
period

Number of
acquired
shares

Number of
PSR start
of year

Acquired

Matched

Forfeited

Number
of PSR
end of year

31/12/2020

4 634

4 634

0

(4 634)

0

0

Matthew Taylor – Chief Executive O cer
PSR 2016

14/05/2018

Oswald Schmid – Interim Chief Executive O cer, Chief Operations O cer
PSR 2016

31/03/2020

31/12/2022

210

0

210

0

0

210

31/12/2022

1 038

0

1 038

0

0

1 038

Taouﬁq Boussaid – Chief Financial O cer
PSR 2016

31/03/2020

Rajita D’Souza – Chief Human Resources O cer
PSR 2016

14/05/2018

31/12/2020

441

441

0

(441)

0

0

PSR 2016

31/03/2020

31/12/2022

1 000

0

1 000

0

(1 000)

0

31/12/2022

971

0

971

0

0

971

(1 588)

0

0

Juan Carlos Alonso – Chief Strategy O cer
PSR 2016

31/03/2020

Curd Vandekerckhove – Div. CEO BBRG
PSR 2016

14/05/2018

31/12/2020

1 588

1 588

PSR 2016

31/03/2020

31/12/2022

2 413

0

2 413

0

0

2 413

Stijn Vanneste – Div. CEO SWS
PSR 2016

14/05/2018

31/12/2020

1 177

1 177

0

(1 177)

0

0

PSR 2016

31/03/2020

31/12/2022

1 608

0

1 608

0

0

1 608

31/03/2020

31/12/2022

1 270

0

1 270

0

0

1 270

31/03/2020

31/12/2022

2 256

0

2 256

0

0

2 256

TOTAL

7 840

10 766

(7 840)

(1 000)

9 766

Arnaud Lesschaeve – Div. CEO RR
PSR 2016
Jun Liao – Div. CEO SPB
PSR 2016

9. Departure of Executive Managers
Matthew Taylor, former Chief Executive O cer, retired from the Company on
12 May 2020. In accordance with the contractual agreement, a payment in
lieu of notice based on twelve months of remuneration has been paid by the
Company whereby the remuneration basis includes ﬁxed pay, ﬁnal 2-year
average of STI and the annual pension contribution.
Rajita D’Souza, former Chief Human Resources O cer, has decided to leave
Bekaert as of 31 December 2020.
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10.

Company’s right of reclaim

The Board of Directors has discretion to adjust (malus) or reclaim (claw back)
some or all of the value of awards of performance related payments to the
Executive Management in the event of
» signiﬁcant downward restatement of the ﬁnancial results of Bekaert,
» material breach of the Bekaert Code of Conduct or any other Bekaert
compliance policies,
» breach of restrictive covenants by which the individual has agreed to be
bound,
» fraud, gross misconduct or gross negligence by the individual, which
results into signiﬁcant losses or serious reputation damage to Bekaert.
The Board did not make use of this right in 2020.

11. Executive remuneration in a wider context
The main di erence in remuneration policy between the Executive
Management and employees in general, is the balance between ﬁxed
and performance-related remuneration such as short-term and long-term
incentives. Overall, the percentage of performance related remuneration, in
particular longer-term incentives, is greater for the Executive Management.
This reﬂects that Executive Managers have greater freedom to act and the
consequences of their decisions are likely to have a broader and more
far-reaching time span of e ect.
The remuneration for Executive Managers is however aligned with the
remuneration structures of the broader group of employees:
» The Group’s managers share the same scorecard as the Executive
Management for measuring the Group and business unit performance.
» In addition, around 100 of the Group’s senior managers receive performance share awards on terms that are similar to the conditions that apply
to the members of the BGE.
The ratio of the highest remuneration of the members of the Board of
Directors and the Executive Management to the lowest remuneration of the
employees of NV Bekaert SA in Belgium (excluding BGE members) is 1:30.
The table below sets forth the average remuneration of the members of
the Board of Directors and the Executive Management, the average
remuneration of other employees (on a full-time equivalent basis) and some
key ﬁnancial Company metrics over the last 5 calendar years.
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2016

2017

2018

2019

2020

88 844

86 671

95 768

121 629

104 000

-4.9%

-2.4%

+10.5%

+27.0%

-14.5%

1 773 510

1 562 907

1 135 011

1 787 480

1 225 527

+15.9%

-11.9%

-27.4%

+57.5%

-31.4%

Average remuneration (€)

824 562

901 307

609 540

748 023

839 736

Year-on-year di erence (%)

+22.7%

+9.3%

-32.4%

+22.7%

+11.9%

70 471

72 406

76 067

77 757

79 859

0%

+2.7%

+5.1%

+2.2%

+2.7%

513

497

426

468

479

+17.7%

-3.1%

-14.3%

+9.9%

+2.4%

3 715

4 098

4 305

4 322

3 772

+1.2%

+10.3%

+5.1%

+0.4%

-12.7%

Company remuneration
Non-executive Directors(1)
Average remuneration (€)
Year-on-year di erence (%)
CEO
Average remuneration (€)
Year-on-year di erence (%)
Other BGE members

Other employees

(2)

Average remuneration (€)
Year-on-year di erence (%)
Key Company metrics
EBITDA-underlying
Amount in million €
Year-on-year di erence (%)
Sales
Amount in million €
Year-on-year di erence (%)
Working Capital
Amount in million €
Year-on-year di erence (%)

843

888

875

699

535

+3.7%

+5.3%

-1.5%

-20.1%

-23.5%

Company share price (as at 31 Dec)
Share price (€)
Year-on-year di erence (%)

38.48

36.45

21.06

26.50

27.16

+35.6%

-5.3%

-42.2%

+25.8%

+2.5%

(1) Through 2019, the remuneration of the Directors was based on the number of attended Board meetings
(2) Based on the average gross annual income of all employees of NV Bekaert SA in Belgium, excluding BGE members.

The average remuneration variations for BGE members are mainly driven by
short-term, long-term and share programs, underlying ﬁxed pay variation for BGE
over a ﬁve-year period amounts to 1.1% per year.

12. Derogations from the procedures for implementing the
remuneration policy
Because of the exceptional circumstances caused by Covid-19, the Board of
Directors derogated from the remuneration policy in 2020 on the following elements
of remuneration:
» Fixed remuneration of both non-executive Directors and Executive Management
was reduced with 10%;
» The long-term incentive targets for the period 2020-2022 have been amended
with respect to the performance share units that were granted in January 2020.
Contrary to the plan rules of the Stock Option Plan 2015-2017 whereby unvested
SOPs can only be exercised in the ﬁrst 12 months after vesting date, the unvested
SOP grant as of 21 December 2017 for the former Chief Executive O cer will remain
fully exercisable until 20 December 2027.
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Shares
The Bekaert share in 2020
The Bekaert share gained 2.5% in 2020 when comparing
the year-end closing price of 2020 with 2019, 9% above
the performance of the reference index, Euronext Brussels
BEL Mid. The Bekaert share outperformed the market
indices since the publication of the third quarter trading
update on 20 November 2020, which included a positive
outlook on the company’s performance for the full ﬁscal
year 2020.
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Share identification
The Bekaert share is listed on Euronext Brussels as ISIN
BE0974258874 (BEKB) and was ﬁrst listed in December
1972. The ICB sector code is 2727 Diversiﬁed Industrials.

Share performance
2013

2014

2015

2016

2017

2018

2019

2020

Price as at 31 December
(in €)

25.72

26.34

28.38

38.48

36.45

21.06

26.50

27.16

Price high (in €)

31.11

30.19

30.00

42.45

49.92

40.90

28.26

28.50

Price low (in €)

20.01

21.90

22.58

26.56

33.50

17.41

19.38

13.61

Price average closing (in €)

24.93

27.15

26.12

37.06

42.05

28.21

23.96

19.95

126 923

82 813

120 991

123 268

121 686

154 726

96 683

72 995

Daily turnover
(in millions of €)

3.1

2.1

3.1

4.5

5.0

4.4

2.3

1.5

Annual turnover
(in millions of €)

796

527

804

1 147

1 279

1 121

592

386

Velocity (% annual)

54

35

52

53

51

65

41

31

Velocity
(% adjusted free ﬂoat)

90

59

86

88

86

109

68

52

59.9

55.7

56.7

59.2

59.6

59.3

59.3

59.5

Daily volume

Free ﬂoat (%)

60

Volumes traded

€ 177 793 000 (exclusive of the issue premium). The Board
of Directors may use this authorization until 23 June 2025.
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The average daily trading volume was about 73 000 shares
in 2020. The volume peaked on 20 November, when
531 100 shares were traded.

The Board of Directors is also expressly authorized to
increase the capital, even after the date that the Company
receives the notiﬁcation from the Belgian Financial
Services and Markets Authority (FSMA) that it has been
informed of a public take-over bid for the Company’s
securities, within the limits authorized by the applicable
legal provisions. This authorization shall be valid with regard
to public takeover bids of which the Company receives the
aforementioned communication at most three years after
13 May 2020.
Convertible bonds
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On 31 December 2020, Bekaert had a market capitalization of € 1.6 billion and a free ﬂoat market capitalization of
€ 1 billion. The free ﬂoat was 59.51% and the free ﬂoat band
60%.
In connection with the entry into force of the Act of 2 May
2007 on the disclosure of signiﬁcant participations (the
Transparency Act) Bekaert has, in its Articles of Association, set the thresholds of 3% and 7.50% in addition to the
legal thresholds of 5% and each multiple of 5%. An overview of the notiﬁcations of participations of 3% or more,
if any, can be found in the Parent Company Information
section of this Annual Report cf. page 182 (Interests in
share capital).
Stichting Administratiekantoor Bekaert (principal shareholder) owns 34.19% of the shares, while institutional and
non-identiﬁed shareholders hold 36.69% of the shares.
Retail represents 10.45%, Private Banking 12.36% and
treasury shares 6.31%.
On 8 December 2007, Stichting Administratiekantoor
Bekaert disclosed in accordance with Article 74 of the Act
of 1 April 2007 on public takeover bids that it was holding
individually more than 30% of the securities with voting
rights of the Company on 1 September 2007.

The Board of Directors has made use of its powers
under the authorized capital applicable at that time
when it resolved on 18 May 2016 to issue senior
unsecured convertible bonds due June 2021 for an
aggregate amount of € 380 000 000 (the “Convertible
Bonds”). These Convertible Bonds carry a zero-coupon
and their conversion price amounts to € 50.71 per share.
In connection with the issuance of the Convertible Bonds,
the Board of Directors resolved to disapply the preference
subscription right of existing shareholders set forth in
Articles 596 and following of the Companies Code
applicable at that time. The terms of the Convertible Bonds
allow the Company, upon the conversion of the bonds, to
either deliver new shares or existing shares or pay a cash
alternative amount.
In order to mitigate dilution for existing shareholders
upon conversion of the Convertible Bonds, the Board of
Directors intends where possible, to repay the principal
amount of the Convertible Bonds in cash and, if the then
prevailing share price is above the conversion price, pay
the upside in existing shares of the Company. The conversion of the Convertible Bonds would then have no dilutive
e ect for existing shareholders.
Furthermore, the terms of the Convertible Bonds allow the
Company to redeem the bonds at their principal amount
together with accrued and unpaid interest in certain
circumstances, if the Company’s shares trade at a price
higher than 130% of the conversion price during a certain
period.

Capital structure
As of 31 December 2020, the capital of the Company
amounts to € 177 812 000 and is represented by
60 414 841 shares without par value. The shares are in
registered or non-material form. All shares have the same
rights.
Authorized capital
The Board of Directors has been authorized by the General
Meeting of Shareholders of 13 May 2020 to increase the
capital, in one or more times, with a maximum amount of

Stock option plans, performance share plans and
share-matching plan
The total number of outstanding subscription rights under
the Stock Option Plan 2005-2009 and convertible into
Bekaert shares is 63 820. A total of 6 400 subscription
rights were exercised in 2020 under the Stock Option Plan
2005-2009, resulting in the issue of 6 400 new Company
shares, and an increase of the capital by € 19 000 and of
the share premium by € 133 288.
On 31 December 2019, the Company held 3 873 075 own
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shares. Of these 3 873 075 own shares, 63 541 shares were transferred in
the course of 2020 (see table below). The Company did not purchase any
shares and no own shares were cancelled in 2020. As a result, the Company
held an aggregate 3 809 534 own shares on 31 December 2020.
Number of
Date

treasury

Transferee

Personal shareholding requirement

BGE members

15.290

Share-matching plan

BGE members

0
0

shares
31 March 2020

10 766

Price per share

Purpose

(€)

14 May 2020

5 948

29 May 2020

10 036

Remuneration non-executive Directors

Chairperson and
other non-executive Directors

4 December 2020

6 000

Exercise options under SOP 2010-2014

Employees

26.055

4 December 2020

1 500

Exercise options under SOP 2010-2014

Employees

21.450

15 December 2020

2 400

Exercise options under SOP 2010-2014

Employees

26.055

17 December 2020

5 000

Exercise options under SOP 2010-2014

Employees

21.450

18 December 2020

7 491

Share-matching plan

BGE members

21 December 2020

6 000

Exercise options under SOP 2010-2014

Employees

26.055

23 December 2020

2 400

Exercise options under SOP 2010-2014

Employees

26.055

29 December 2020

6 000

Exercise options under SOP 2010-2014

Employees

26.055

A ﬁrst grant of 182 900 equity settled performance share units under the
Performance Share Plan 2018-2020 was made on 21 January 2020. In
addition, a mid-year grant of 12 580 performance share units was made on
17 August 2020 under the Performance Share Plan 2018-2020. Each
performance share unit entitles the beneﬁciary to acquire one performance
share subject to the conditions of the Performance Share Plan 2018-2020.
These performance share units will vest following a vesting period of three
years, conditional to the achievement of a preset performance target. The
precise vesting level of the performance share units will depend upon
the actual achievement level of the vesting criterion, with no vesting at all
if the actual performance is below the deﬁned minimum threshold. Upon
achievement of said threshold, there will be a minimum vesting of 50% of
the granted performance share units; full achievement of the agreed vesting
criterion will lead to a par vesting of 100% of the granted performance share
units, whereas there will be a maximum vesting of 300% of the granted
performance share units if the actual performance is at or above an agreed
ceiling level.
Detailed information about capital, shares, stock option plans and
performance share plans is given in the Financial Review (Note 6.13 to the
consolidated ﬁnancial statements).

0
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Dividend policy

Elements pertinent to a take-over bid

The Board of Directors will propose that the Annual General
Meeting to be held on 12 May 2021 approve the distribution
of a gross dividend of € 1.00 per share.

Restrictions on the transfer of securities

The Board of Directors reconﬁrms the Dividend Policy
which foresees, insofar as the proﬁt permits, a stable or
growing dividend while maintaining an adequate level of
cash ﬂow in the Company for investment and self-ﬁnancing
in support of growth. Over the longer term, the Company
strives for a pay-out ratio of 40% of the result for the period
attributable to equity holders of Bekaert.

in €

2014

2015

2016

2017

2018

2019

2020 (1)

Total
gross
dividend

0.850

0.900

1.100

1.100

0.700

0.350

1.000

Net
dividend (2)

0.638

0.657

0.770

0.770

0.490

0.245

0.700

6

7

8

9

10

11

12

Coupon
number
(1)

The dividend is subject to approval by the General Meeting of
Shareholders 2021.
(2) Subject to the applicable tax legislation.

The Articles of Association contain no restrictions on
the transfer of Company shares, except in the case of
a change of control, for which the prior approval of the
Board of Directors has to be requested in accordance
with Article 9 of the Articles of Association.
Subject to the foregoing, the shares are freely transferable.
The Board of Directors is not aware of any restrictions
imposed by law on the transfer of shares by any shareholder.

Restrictions on the exercise of voting rights
According to the Articles of Association, each share
entitles the holder to one vote. The Articles of Association contain no restrictions on the voting rights, and each
shareholder can exercise his voting rights provided that
he was validly admitted to the General Meeting and his
rights had not been suspended. The admission rules to
the General Meeting are laid down in the BCCA and in the
Articles of Association. Pursuant to the Articles of Association, the Company is entitled to suspend the exercise of
rights attaching to securities belonging to several owners.

General Meetings of Shareholders 2020
The Annual General Meeting was held on 13 May 2020.
An Extraordinary General Meeting was held on the same
day. The resolutions of the meetings are available at
www.bekaert.com.

No person can vote at a General Meeting of Shareholders
using voting rights attached to securities that had not
been timely reported in accordance with the law.
The Board of Directors is not aware of any other
restrictions imposed by law on the exercise of voting rights.

Investor Relations

Agreements among shareholders

Bekaert is committed to providing transparent ﬁnancial
information to all shareholders.

The Board of Directors is not aware of any agreements
among shareholders that may result in restrictions on the
transfer of securities or the exercise of voting rights.

All shareholders can count on access to information and
on our commitment to share relevant updates on market
evolutions, performance progress and other relevant
information. All such updates can be found online in the
investors section of the website of the Company and are
presented live in meetings with analysts, shareholders, and
investors. The calendar of investor relations conferences,
roadshows and group visits to our premises is published
on our website.

Appointment and replacement of Directors
The Articles of Association and the Bekaert Corporate
Governance Charter contain speciﬁc rules concerning the
(re)appointment, induction and evaluation of Directors.
Directors are appointed for a term not exceeding four years
by the General Meeting of Shareholders, which can also
dismiss them at any time. An appointment or dismissal
requires a simple majority of votes. The candidates for
the o ce of Director who have not previously held that
position in the Company must inform the Board of
Directors of their candidacy at least two months before
the Annual General Meeting.
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Only if and when a position of Director prematurely
becomes vacant, can the remaining Directors appoint
(co-opt) a new Director. In such a case, the next General
Meeting will make the deﬁnitive appointment.

the Company’s share during the last thirty trading days
preceding the Board of Directors’ resolution to acquire
or to accept in pledge. This authorization is granted for a
period of ﬁve years beginning on 23 June 2020.

The appointment process for Directors is led by the
Nomination and Remuneration Committee, which
submits a reasoned recommendation to the full Board of
Directors. On the basis of such recommendation, the Board of
Directors decides which candidates will be nominated to
the General Meeting for appointment. Directors can, as
a rule, be reappointed for an indeﬁnite number of terms,
provided they are at least 30 and at most 66 years of age
at the moment of their initial appointment and they have to
resign in the year in which they reach the age of 69.

The Board of Directors is also authorized by Article
10 of the Articles of Association to acquire and to accept
in pledge own shares and certiﬁcates relating thereto, in
compliance with the applicable conditions prescribed
by law, when such acquisition or acceptance in pledge
is necessary to prevent a threatened serious harm for
the Company, including a public take-over bid for the
Company’s securities. This authorization is granted for a
period of three years beginning on 23 June 2020.

Amendments to the Articles of Association
The Articles of Association can be amended by an Extraordinary General Meeting in accordance with the BCCA.
Each amendment to the Articles requires a quorum of at
least 50% of the capital (if the quorum is not met, a second
meeting with the same agenda should be called, for which
no quorum requirement applies) and a qualiﬁed majority
of 75% of the votes cast at the meeting (a majority of 80%
applies for changes to the corporate purpose and the
transformation of the legal form of the company).

Authority of the Board of Directors to issue, acquire
and transfer shares
The Board of Directors is authorized by Article 40 of the
Articles of Association to increase the capital in one or
more times with a maximum amount of € 177 793 000.
The authority is valid for ﬁve years from 23 June 2020, but
can be extended by the General Meeting.
The Board of Directors is expressly authorized by Article
40 of the Articles of Association to increase the capital,
even after the date that the Company receives the
notiﬁcation from the FSMA that it has been informed of a
public take-over bid for the Company’s securities, within the
limits authorized by the applicable legal provisions. This
authorization is valid with regard to public takeover bids of
which the Company receives the aforementioned communication at most three years after 13 May 2020.
The Company may acquire and accept in pledge its own
shares or certiﬁcates relating thereto in compliance with
the applicable conditions prescribed by law. The Board
of Directors is authorized by Article 10 of the Articles of
Association to acquire and accept in pledge its own shares
or certiﬁcates relating thereto in compliance with the
applicable conditions prescribed by law, without the total
number of own shares or certiﬁcates relating thereto held
or accepted in pledge by the Company pursuant to this
authorization exceeding 20% of the total number of shares,
at a price ranging between minimum € 1.00 and maximum
30% above the arithmetic average of the closing price of

The authorizations set forth above do not a ect the
possibilities, pursuant to the applicable legal provisions, for
the Board of Directors to acquire or accept in pledge own
shares and certiﬁcates relating thereto if no authorization in
the Articles of Association or authorization of the General
Meeting is required.
The Board of Directors is authorized by Article 10 of the
Articles of Association to cancel all or part of the acquired
own shares or certiﬁcates relating thereto.
The Company may transfer its own shares, proﬁt-sharing
bonds or certiﬁcates relating thereto only in compliance
with the applicable conditions prescribed by law.
The Board of Directors is authorized by Article 11 of
the Articles of Association to transfer own shares,
proﬁt-sharing bonds or certiﬁcates relating thereto to
one or more speciﬁed persons other than personnel, in
compliance with the applicable conditions prescribed by
law.
The Board of Directors is authorized by Article 11 of
the Articles of Association to transfer own shares,
proﬁt-sharing bonds or certiﬁcates relating thereto to
prevent a threatened serious harm to the Company,
including a public take-over bid for the Company’s
securities, in compliance with the applicable conditions
prescribed by law. This authorization is granted for a period
of three years beginning on 23 June 2020.
The authorizations set forth above do not a ect the
possibilities, pursuant to the applicable legal provisions, for the Board of Directors to transfer own shares,
proﬁt-sharing bonds and certiﬁcates relating thereto, if no
authorization in the Articles of Association or authorization
of the General Meeting is required.
The powers of the Board of Directors are more fully
described in the applicable legal provisions, the Articles
of Association and the Bekaert Corporate Governance
Charter.
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Change of control

Control and ERM

The Company is a party to a number of signiﬁcant agreements that take e ect, alter or terminate upon a change of
control of the Company following a public takeover bid or
otherwise.

Internal control and risk management
systems in relation to the preparation of the
consolidated ﬁnancial statements

To the extent that those agreements grant rights to third
parties that signiﬁcantly a ect the assets of the Company
or that give rise to a signiﬁcant debt or obligation of the
Company, those rights were granted by the Special
General Meetings held on 13 April 2006, 16 April 2008,
15 April 2009, 14 April 2010 and 7 April 2011 and by the
Annual General Meetings held on 9 May 2012, 8 May 2013,
14 May 2014, 13 May 2015, 11 May 2016, 10 May 2017,
9 May 2018, 8 May 2019 and 13 May 2020 in accordance
with Article 7:151 of the BCCA; the minutes of those meetings were ﬁled with the Registry of the Commercial Court
of Gent, division Kortrijk on 14 April 2006, 18 April 2008,
17 April 2009, 16 April 2010, 15 April 2011, 30 May 2012,
23 May 2013, 20 June 2014, 19 May 2015, 18 May 2016,
2 June 2017, 7 February 2019, 23 May 2019 and 23 June
2020 respectively and are available at www.bekaert.com.
Most agreements are joint venture contracts (describing
the relationship between the parties in the context of a
joint venture company), contracts whereby ﬁnancial institutions, retail investors or other investors commit funds to the
Company or one of its subsidiaries, and contracts for the
supply of products or services by or to the Company. Each
of those contracts contains clauses that, in the case of a
change of control of the Company, entitle the other party,
in certain cases and under certain conditions, to terminate the contract prematurely and, in the case of ﬁnancial
contracts, also to demand early repayment of the loan
funds. The joint venture contracts provide that, in the case
of a change of control of the Company, the other party can
acquire the Company’s shareholding in the joint venture
(except for the Chinese joint ventures, where the parties
have to agree whether one of them will continue the joint
venture on its own, whereupon that party has to purchase
the other party’s shareholding), whereby the value for the
transfer of the shareholding is determined in accordance
with contractual formulas that aim to ensure a transfer at
an arm’s length price.

Other elements
» The Company has not issued securities with special
control rights.
» The control rights attaching to the shares acquired by
employees pursuant to the long-term incentive plans are
exercised directly by the employees.
» No agreements have been concluded between the
Company and its Directors or employees providing
for compensation if, as a result of a takeover bid, the
Directors resign or are made redundant without valid
reason or if the employment of the employees is
terminated.

The following description of Bekaert’s internal control
and risk management systems is based on the Internal
Control Integrated Framework (1992) and the Enterprise
Risk Management Framework (2004) published by the
Committee of Sponsoring Organizations of the Treadway
Commission (“COSO”).
The Board of Directors has approved a framework of
internal control and risk management for the Company
and the Group set up by the BGE, and monitors the implementation thereof. The Audit, Risk and Finance Committee
monitors the e ectiveness of the internal control and risk
management systems, with a view to ensuring that the
main risks are properly identiﬁed, managed and disclosed
according to the framework adopted by the Board of
Directors. The Audit, Risk and Finance Committee also
makes recommendations to the Board of Directors in this
respect.

Control environment
The accounting and control organization consists of three
levels: (i) the accounting team in the di erent legal entities
or shared service centers, responsible for the preparation
and reporting of the ﬁnancial information, (ii) the controllers
at the di erent levels in the organization (such as plant and
region), responsible inter alia for the review of the ﬁnancial
information in their area of responsibility, and (iii) the Group
Finance Department, responsible for the ﬁnal review of the
ﬁnancial information of the di erent legal entities and for
the preparation of the consolidated ﬁnancial statements.
Next to the structured controls outlined above, the Internal
Audit Department conducts a risk based audit program to
validate the internal control e ectiveness in the di erent
processes at legal entity level to assure a reliable ﬁnancial
reporting.
Bekaert’s consolidated ﬁnancial statements are prepared
in accordance with the International Financial Reporting
Standards (IFRS), which have been endorsed by the
European Union. These ﬁnancial statements are also in
compliance with the IFRS as issued by the International
Accounting Standards Board.
All IFRS accounting principles, guidelines and interpretations, to be applied by all legal entities, are grouped in
the Bekaert Accounting Manual, which is available on
the Bekaert intranet to all employees involved in ﬁnancial
reporting. Such manual is regularly updated by Group
Finance in the case of relevant changes in IFRS, or
interpretations thereof, and the users are informed of
any such changes. IFRS trainings take place in the
di erent regions when deemed necessary or appropriate.

65

E-learning modules on IFRS are also made available by
Group Finance to accommodate individual training.
The vast majority of the Group companies use Bekaert’s
global enterprise resource planning (“ERP”) system, and
the accounting transactions are registered in a common
operating chart of accounts, whereby accounting manuals
describe the standard way of booking of the most relevant
transactions. Such accounting manuals are explained to
the users during training sessions, and are available on the
Bekaert intranet.
All Group companies use the same software to report
the ﬁnancial data for consolidation and external reporting
purposes. A reporting manual is available on the Bekaert
intranet and trainings take place when deemed necessary
or appropriate.

Risk assessment
Appropriate measures are taken to assure a timely and
qualitative reporting and to reduce the potential risks
related to the ﬁnancial reporting process, including:
(i) proper coordination between the Corporate Communication Department and Group Finance, (ii) careful planning
of all activities, including owners and timings, (iii) guidelines which are distributed by Group Finance to the owners
prior to the quarterly reporting, including relevant points of
attention, and (iv) follow-up and feedback of the timeliness,
quality and lessons learned in order to strive for continuous
improvement.

tive management teams using a self-assessment tool, and
(ii) control by the Internal Audit Department on a rotating
basis.
A close monitoring of potential segregation of duties
conﬂicts in the ERP system is carried out.

Information and communication
Bekaert has deployed in the majority of the Group
companies a global ERP system platform to support the
e cient processing of business transactions and provide
its management with transparent and reliable management information to monitor, control and direct its business
operations.
The provision of information technology services to run,
maintain and develop those systems is to large extent
outsourced to professional IT service delivery organizations, which are directed and controlled through appropriate IT governance structures and monitored on their
delivery performance through comprehensive service level
agreements.
Together with its IT providers, Bekaert has implemented
adequate management processes to assure that appropriate measures are taken on a daily basis to sustain the
performance, availability and integrity of its IT systems.
At regular intervals the adequacy of those procedures is
reviewed and audited and where needed further optimized.

Material changes to the IFRS accounting principles are
coordinated by Group Finance, reviewed by the Statutory Auditor, reported to the Audit, Risk and Finance
Committee, and acknowledged by the Board of Directors
of the Company.

Proper assignment of responsibilities, and coordination
between the pertinent departments, assures an e cient
and timely communication process of periodic ﬁnancial
information to the market. In the ﬁrst and third quarters,
a trading update is released, whereas at mid-year and
year-end all relevant ﬁnancial information is disclosed. Prior
to the external reporting, the sales and ﬁnancial information
is subject to (i) the appropriate controls by the above-mentioned control organization, (ii) review by the Audit, Risk
and Finance Committee, and (iii) approval by the Board of
Directors of the Company.

Material changes to the statutory accounting principles of
a Group company are approved by its Board of Directors.

Monitoring

A quarterly review takes place of the ﬁnancial results, ﬁndings by the Internal Audit Department, and other important
control events, the results of which are discussed with the
Statutory Auditor.

Control activities
The proper application by the legal entities of the accounting
principles as described in the Bekaert Accounting Manual,
as well as the accuracy, consistency and completeness of
the reported information, is reviewed on an ongoing basis
by the control organization (as described above).
In addition, all relevant entities are controlled by the Internal
Audit Department on a periodic basis. Policies and procedures are in place for the most important underlying
processes (sales, procurement, investments, treasury,
etc.), and are subject to (i) an evaluation by the respec-

Any signiﬁcant change of the IFRS accounting
principles as applied by Bekaert is subject to review by the
Audit, Risk and Finance Committee and approval by the
Company’s Board of Directors.
On a periodic basis, the members of the Board of
Directors are updated on the evolution and important
changes in the underlying IFRS standards. All relevant
ﬁnancial information is presented to the Audit, Risk and
Finance Committee and the Board of Directors to enable
them to analyze the ﬁnancial statements. All related press
releases are approved prior to communication to the
market.
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Relevant ﬁndings by the Internal Audit Department and/or
the Statutory Auditor on the application of the accounting
principles, as well as the adequacy of the policies and
procedures, and segregation of duties, are reported to the
Audit, Risk and Finance Committee.
In addition, a periodic treasury update is submitted to the
Audit, Risk and Finance Committee.
A procedure is in place to convene the appropriate
governing body of the Company on short notice if and
when circumstances so dictate.

General internal control and ERM
The Board of Directors has approved the Bekaert Code of
Conduct, which was ﬁrst issued on 1 December 2004 and
last updated in October 2020. The Code of Conduct sets
forth the Bekaert mission and values as well as the basic
principles of how Bekaert wants to do business.
Implementation of the Code of Conduct is mandatory for all
subsidiaries of the Group and all managerial and salaried
employees renew their commitment annually. The Raising
Integrity Concern (whistleblowing) procedure enforces and
underpins its implementation. The Code of Conduct is
included in the Bekaert Corporate Governance Charter as
Appendix 3 and available at www.bekaert.com.
More detailed policies and guidelines are developed as
considered necessary to ensure consistent implementation of the Code of Conduct throughout the Group.
Bekaert’s internal control framework consists of a set of
group policies for the main business processes, and applies
Group wide. Bekaert has di erent tools in place to constantly
monitor the e ectiveness and e ciency of the design and
the operation of the internal control framework.
The Internal Audit Department monitors the internal control
performance based on the global framework and reports
to the Audit, Risk and Finance Committee at each of its
meetings. The Governance, Risk and Compliance Department reports to the Audit, Risk and Finance Committee at
each of its meetings on risk and compliance matters.
The BGE regularly evaluates the Group’s exposure to risk,
the potential ﬁnancial impact thereof and the actions to
monitor, mitigate and control the exposure.
At the request of the Board of Directors and the Audit,
Risk and Finance Committee, management has developed
a permanent global enterprise risk management (“ERM”)
framework to assist the Group in managing uncertainty in
Bekaert’s value creation process.
The framework consists of the identiﬁcation, assessment
and prioritization of the major risks confronting Bekaert,
and of the continuous reporting and monitoring of those
major risks (including the development and implementation

of risk mitigation plans).
The risks are identiﬁed in six risk categories: strategic,
people/organization,
operational,
legal/compliance,
ﬁnancial and geopolitical/country risks. The identiﬁed
risks are classiﬁed on two axes: probability and impact or
consequence.
Decisions are made and action plans deﬁned to
mitigate the identiﬁed risks. Also the risk sensitivity evolution (decrease, increase, stable) is evaluated.
Below are the main risks included in Bekaert’s 2020 ERM
report, which has been reported to the Audit, Risk and
Finance Committee and the Board of Directors.
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• Like many global companies, Bekaert is exposed to risks arising from economic trends. Strategically, Bekaert defends itself
against economical and cyclical risks by being active in di erent regions and di erent sectors. Bekaert operates manufacturing
sites and o ces in 44 countries and its markets can be clustered in seven sectors. This sectorial spread is an advantage as it
makes Bekaert less sensitive to sector-speciﬁc trends.
Nevertheless, a crisis can impact the most important sectors in which Bekaert is active, i.e., tire and automotive, energy and
utilities, and construction. For example, in tire and automotive and construction markets, a recession can lead to a signiﬁcant
demand decline driven by weak consumer conﬁdence and postponed investments. The resulting upstream and downstream
overcapacity can lead to price erosion across the supply chain. The tire and automotive and the constructions sector, were
heavily a ected by the Covid-19 pandemic in the ﬁrst half of 2020 (for example, sales in the rubber reinforcement business
were 30% lower compared to the ﬁrst half of 2019). Further and lasting e ects of the pandemic may continue to inﬂuence
demand in certain markets.

Strategic risks

In oil and gas markets, the oil price level and trend has an inﬂuence on demand for Bekaert’s products related to those
markets. Most important for Bekaert’s ﬂat and shaped wire activity and for Bridon-Bekaert Ropes Group’s o shore steel
ropes activity are the actual investments in o shore oil extraction. Although Bekaert is in process of making its activities less
oil-dependent and better aligned with the market reality and although Bekaert will be ready to seize opportunities from a
reactivation of investments in oil extraction in the future, it cannot be excluded that the current oil price level will continue to
have an inﬂuence on the demand for Bekaert’s products and hence on its results.
• Wire rod price volatility may result in further margin erosion
Wire rod, Bekaert’s main raw material, is purchased from steel mills from all over the world. Wire rod represents about 45% of
the cost of sales. In principle, price movements are passed on in the selling prices as soon as possible, through contractually
agreed pricing mechanisms or through individual negotiation. If Bekaert is unsuccessful in passing on cost increases to the
customers in due time, this may negatively inﬂuence the proﬁt margins of Bekaert. Also the opposite price trend entails proﬁt
risks: if raw materials prices drop signiﬁcantly and Bekaert has higher priced material in stock, then the proﬁtability may be hit
by (non-cash) inventory valuation corrections at the balance sheet date of a reporting period.
• Expansion projects are exposed to risks of delivery of the anticipated return
Bekaert regularly carries out expansion projects. These projects are subject to risks of delay and cost overruns due to
unforeseen roadblocks and as such the anticipated return of the project might not be reached. Also assumptions used for the
business case (changed market conditions, competitor moves, ...) may impact the achieved return of the project.

People /
Organization

• Bekaert is exposed to certain labor market risks
A competitive labor market can increase costs for Bekaert and as such decrease proﬁtability. The success of Bekaert depends
mainly on its capacity to hire and to retain talent at all levels. Bekaert competes with other companies on its markets for
hiring people. A shortage of qualiﬁed people could force Bekaert to increase wages or other beneﬁts in order to be e ectively
competitive when hiring or retaining qualiﬁed employees or retaining expensive temporary employees. An increasingly mobile,
young population in emerging markets further enhances the people continuity risk. It is uncertain that higher labor cost can be
compensated by e orts to increase e ectiveness in other activity areas of Bekaert.

• Source dependency might impact Bekaert’s business activities and proﬁtability
Bekaert is concerned about the continuous changes in trade policy as induced by the trade tensions between each of the
US, Europe or India on the one side and China on the other. While Bekaert has now to a large extent been able to adapt to the
every changing trade policies and duties through adjusted pricing measures (passing on higher, duty-a ected, raw materials
prices), alternative supply sources, alternative technologies enabling domestic sourcing, and e ective lobbying to obtain
exemptions, the change in trade policy has been a ecting the results of Bekaert’s North American operations in past reporting
periods.
Bekaert might in the future also be cut o from raw material supplies or become dependent on alternative suppliers for its
raw material, which may charge higher prices for such raw material. This could be, for example, because of changes in trade
policy, the insolvency of its existing suppliers or the Covid-19 pandemic. Increased source dependency might have an impact
on Bekaert’s business activities (because it would have to implement necessary supply chain changes) and on its proﬁtability
(because of the increased prices to be paid for its raw materials).
Bekaert’s pro-active supplier risk management approach should reduce the probability or impact of such situations.
Operational risks

• Bekaert is subject to stringent environmental laws
Bekaert is subject to environmental laws, regulations and decrees. Those laws, regulations and decrees (which are becoming
more stringent all over the world) could force Bekaert to pay for cleaning up and for damages at sites where the soil is
contaminated.
Under the environmental laws, Bekaert can be liable for repairing the environmental damage and be subject to related costs in
its production sites, warehouses and o ces as well as the soil on which they are located, irrespective of the fact that Bekaert
owns, rents or sublets those production sites, warehouses and o ces and irrespective of whether the environmental damage
was caused by Bekaert or by a previous owner or tenant.
Costs for research, repair or removal of environmental damage can be substantial and adversely a ect the Group’s
business, ﬁnancial condition and results of operations. It is Bekaert’s practice to recognize provisions (per entity) for known
environmental liabilities.
Prevention and risk management play an important role in Bekaert’s environmental policy. This includes measures against soil
and ground water contamination, responsible use of water and worldwide ISO14001 certiﬁcation. Bekaert’s global procedure
to ensure precautionary measures against soil and ground water contamination (ProSoil) is continuously monitored in relation
to regulations, best practices and actual implementation.
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Responsible use of water is also an ongoing priority. Bekaert constantly monitors its water consumption and has implemented
programs that aim to reduce water usage in the long term. 87% of the Bekaert plants worldwide are ISO 14001 certiﬁed. ISO 14001
is part of the ISO 14000 internationally recognized standards providing practical tools to companies who wish to manage their
environmental responsibilities. ISO 14001 focuses on environmental systems.

Operational risks

Bekaert’s full worldwide certiﬁcation is an ongoing goal; it is an element in the integration process of newly acquired entities and of
companies that are added to the consolidation perimeter. Bekaert also received a group-wide certiﬁcation for ISO 14001 and ISO
9001. The ISO 9000 family addresses various aspects of quality management.
• Bekaert is subject to cyber-security risks
Many operational activities of Bekaert depend on IT systems, developed and maintained by internal and external experts. A cyberattack in one of these IT systems could interrupt Bekaert’s activities, which could result in a negative inﬂuence on its sales and
proﬁtability. Bekaert is implementing a cyber-security roadmap to reduce the risk.
• Bekaert is exposed to regulatory and compliance risks
As a global company, Bekaert is subject to many laws and regulations across all of the countries where it is active. Such laws and
regulations are becoming more complex, more stringent and change faster and more frequently than before. These numerous laws
and regulations include, among others, data privacy requirements (such as the European General Data Protection Regulation and
California Consumer Privacy Act), intellectual property laws, labor relation laws, tax laws, anti-competition regulations, import and
trade restrictions (for example the trade policies in the US and the EU), exchange laws, anti-bribery and anti-corruption regulations,
health and safety regulations. Compliance with those laws and regulations could lead to additional costs or capital expenditures,
which could negatively impact the possibilities of Bekaert to develop its activities. In addition, given the high level of complexity of
these laws, there is also the risk that Bekaert may inadvertently breach some provisions. Violations of these laws and regulations
could result in ﬁnes, criminal sanctions against Bekaert, cessation of business activities in sanctioned countries, implementation of
compliance programs and prohibitions on the conduct of Bekaert’s business.
Bekaert is also training the organization in legal awareness and a Compliance Committee monitors and steers the actions that are
needed to ensure compliance. Bekaert has a Code of Conduct and Raising an Integrity Concern procedure in place. Management
and white collars worldwide go through an annual mandatory acceptance process with the principles of the Code of Conduct.

Legal / Compliance
risks

Bekaert could further also become subject to government investigations (including by tax authorities). Such investigations have
in the recent years become much more regular in the emerging markets such as China and India and could require signiﬁcant
expenditures and result in liabilities or governmental orders that could have a material adverse e ect on Bekaert’s business,
operating results and ﬁnancial condition.
It is Bekaert’s practice to recognize provisions (per entity) for certain identiﬁed regulatory and compliance risks.
• Failure to adequately protect Bekaert’s intellectual property could substantially harm its business and operating
result
Bekaert is a global technology leader in steel wire transformation and coatings and invests intensively in continued innovation. It
considers its technological leadership as a di erentiator versus the competition. Consequently, intellectual property protection
is a key concern and risk. Intellectual property leakages can harm Bekaert and help the competition, both in terms of product
development, process innovation and machine engineering. By the end of 2020, Bekaert (including Bridon-Bekaert Ropes Group)
had a portfolio of 1 828 patent rights (i.e. patents, patent applications, utility models and applications for utility models). Bekaert
also initiates patent infringement proceedings against competitors in the case infringements are observed. Bekaert cannot assure
that its intellectual property will not be objected to, infringed upon or circumvented by third parties. Furthermore, Bekaert may fail to
successfully obtain patent authorization, complete patent registration or protect such patents, which may materially and adversely
a ect our business, ﬁnancial position, results of operations and prospects.
• Bekaert is exposed to a currency exchange risk which could materially impact its results and ﬁnancial position
Bekaert’s assets, income, earnings and cash ﬂows are inﬂuenced by movements in exchange rates of several currencies. The
Group’s currency risk can be split into two categories: translational and transactional currency risk. A translational currency risk
arises when the ﬁnancial data of foreign subsidiaries are converted into the Group’s presentation currency, the euro. The main
currencies are Chinese renminbi, US dollar, Czech koruna, Brazilian real, Chilean peso, Russian ruble, Indian rupee and pound
sterling. The Group is further exposed to transactional currency risks resulting from its investing (the acquisition and disposal of
investments in foreign companies), ﬁnancing (ﬁnancial liabilities in foreign currencies) and operating (commercial activities with sales
and purchases in foreign currencies). Bekaert has a hedging policy in place to limit the impact of currency exchange risks.

Financial risks

• Bekaert is exposed to tax risks, in particular by virtue of the international nature of its activities in a rapidly changing
international tax environment
As an international group operating in multiple jurisdictions, Bekaert is subject to tax laws in many countries throughout the world.
Bekaert structures and conducts its business globally in light of diverse regulatory requirements and Bekaert’s commercial,
ﬁnancial and tax objectives. As a general rule, Bekaert seeks to structure its operations in a tax e cient manner, while complying
with the applicable tax laws and regulations. Although it is anticipated that these are likely to achieve their desired e ect, if any of
them were successfully challenged by the relevant tax authorities, Bekaert and its subsidiaries could incur additional tax liabilities,
which could adversely a ect its e ective tax rate, results of operations and ﬁnancial condition. Furthermore, given that tax laws and
regulations in the various jurisdictions in which Bekaert operates often do not provide clear-cut or deﬁnitive guidance, Bekaert and
its subsidiaries’ structure, business conduct and tax regime is based on Bekaert’s interpretations of the tax laws and regulations in
Belgium and the other jurisdictions in which Bekaert and its subsidiaries operate.
Although supported by tax consultants and specialists, Bekaert cannot guarantee that such interpretations will not be questioned
by the relevant tax authorities or that the relevant tax and export laws and regulations in some of these countries will not be subject
to change (in particular in the context of the rapidly changing international tax environment), varying interpretations and inconsistent
enforcement, which could adversely a ect Bekaert’s e ective tax rate, results of operations and ﬁnancial condition. It is Bekaert’s
practice to recognize provisions (per entity) for certain potential tax liabilities
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Although supported by tax consultants and specialists, Bekaert cannot guarantee that such interpretations will not be questioned
by the relevant tax authorities or that the relevant tax and export laws and regulations in some of these countries will not be subject
to change (in particular in the context of the rapidly changing international tax environment), varying interpretations and inconsistent
enforcement, which could adversely a ect Bekaert’s e ective tax rate, results of operations and ﬁnancial condition. It is Bekaert’s
practice to recognize provisions (per entity) for certain potential tax liabilities.
• Bekaert is exposed to a credit risk on its contractual and trading counterparties
Bekaert is subject to the risk that the counterparties with whom it conducts its business (including in particular its customers)
and who have to make payments to Bekaert are unable to make such payment in a timely manner or at all. While Bekaert has
determined a credit policy that takes into account the risk proﬁles of the customers and the markets to which they belong, this
policy can only limit some of its credit risks. If amounts that are due to Bekaert are not paid or not paid in a timely manner, this
may not only impact its current trading and cash-ﬂow position but also its ﬁnancial and commercial position. Bekaert has a credit
insurance policy in place to limit such risks.
The Covid-19 pandemic increased the likelihood of the materialization of such risk, as the liquidity position of certain customers
has been a ected by the consequences of the pandemic and the payment behavior of certain customers changed. Some of the
top-10 customers of Bekaert had delayed payments in the months April and May, but overdue rates returned to normal from June
onwards. In addition, credit insurance companies have lowered the credit limits or have excluded credit insurance on certain third
parties.

Financial risks

Due to this increased risk, Bekaert has implemented measures to early detect, avoid and cover the arising risks. At present,
Bekaert has not been confronted with increased bad debt provisions or customer bankruptcies leading to write-o s of bad debts,
but the risk could materialize if the impact of the pandemic leads to failure in collecting outstanding receivables from customers
going into bankruptcy.
• Bekaert is exposed to the political and economical instability in Venezuela
In Venezuela, Bekaert’s activities have been a ected in the past years due to shortages of raw material, power supply, and the
extreme devaluation of the currency. Bekaert has over the past years downsized the business in Venezuela and the assets on
Venezuelan soil have been impaired since 2010 in order to minimize any outstanding risk.
In spite of the political and monetary instability, management was able to keep the company operational and hence concluded that
it is still in control. At year-end 2020, the cumulative translation adjustments amount to $ 59,8 million, which - in the case of loss of
control - would be recycled to income statement.
• Adverse business performances or changes in underlying economic climate may result in impairment of assets
In accordance with the International Accounting Standards regarding the impairment of assets (i.e. IAS36), an asset must not be
carried in a company’s ﬁnancial statements at more than the highest recoverable amount (i.e. by selling or using the asset). In the
event the carrying amount (i.e. book value) exceeds the recoverable amount, the asset is impaired.
Bekaert regularly examines its groups of assets that do not generate cash ﬂows individually (i.e. Cash Generating Units (CGUs)) and
more speciﬁcally CGUs to which goodwill is allocated. Nevertheless, Bekaert may also be required to recognize impairment losses
on other assets due to (external) unexpected adverse events that may have an impact on its expected performance. Although
impairment charges do not have an impact on Bekaert’s cash position, impairment losses are indicators of a potential shortfall in
Bekaert’s (expected) business plan, which might have an indirect impact on the expected proﬁt generating capability of Bekaert.
For further information on Bekaert’s goodwill on the balance sheet (and impairment losses relating thereto), please refer to the note
6.2 (Goodwill) of this Report. More speciﬁcally, this note describes in more detail the impairment testing ﬁndings on goodwill arising
from the Bridon-Bekaert Ropes Group business combination, which represents the majority of the goodwill amount carried at the
balance sheet. A strict execution and implementation of the various initiatives included in the Bridon-Bekaert Ropes Group proﬁt
restoration plan is key to not incurring an impairment loss.

Geopolitical/

• Bekaert faces asset and proﬁt concentration risks in China
While Bekaert is a truly global company with a global network of manufacturing platforms and sales and distribution o ces,
reducing the asset and proﬁt concentration to a minimum, it still faces a risk of asset and proﬁt concentration in certain locations
(such as Jiangyin, China). In case another risk would materialize, such as a political, social, or an environmental risk with major
damage, then the risk of asset and proﬁt concentration could materialize. As part of a business continuity plan, Bekaert has
measures in place to reduce this risk through back-up scenarios and delivery approvals from other locations. For example, in highly
regulated sectors such as the automotive sector, Bekaert aims to have more than one production plant approved to supply the tire
makers.

Country
risks

• The Covid-19 pandemic impact on the longer term on Bekaert’s business and proﬁtability depends on a broad range of factors,
including the duration and scope of the pandemic, the geographies impacted, social impact, its impact on economic activity (e.g.
hardening insurance markets) and the nature and severity of measures adopted by governments to restrict the further spread of the
virus, including restrictions on business operations and travelling, restrictions on large gatherings and orders to self-isolate. Bekaert
implemented a crisis management plan and governance to manage the Covid-19 pandemic crisis focusing on safeguarding
health & safety of our employees, protecting our customers and our business, ensuring ﬁnancial strength, identifying and pursuing
opportunities arising from the crisis and enabling the organization to deal with ambiguity and keeping engagement level up - better
together.

An e ective internal control and ERM framework is necessary to reach a reasonable level of assurance related to Bekaert’s
ﬁnancial reports and in order to prevent fraud. Internal control on ﬁnancial reporting cannot prevent or trace all errors due to
limits peculiar for control, such as possible human errors, misleading or circumventing controls, or fraud. That is why an e ective
internal control only generates reasonable assurance for the preparation and the fair presentation of the ﬁnancial information.
Failure to pick up an error due to human errors, misleading or circumventing controls, or fraud could negatively impact Bekaert’s
reputation and ﬁnancial results.
This may also result in Bekaert failing to comply with its ongoing disclosure obligations.
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SUSTAINABILITY
SUMMARY OF THE 2020 SUSTAINABILITY REPORT

The world around us, our shared concern
Our ambition is to create sustainable value for all our stakeholders: our
customers, employees, shareholders, and the communities where we are
active.
better together sums up the unique cooperation within Bekaert and between
Bekaert and its stakeholders. We are committed to delivering long-term value
to all of them and as such, create sustainable business partnerships.

Our company values distinguish us and guide our actions. We conduct business in a socially responsible and ethical
manner. To us, sustainability is about economic success, about the safety and development of our employees, about
lasting relationships with our business partners, and about environmental stewardship and social progress. This way,
Bekaert translates sustainability into a beneﬁt for all stakeholders.
The interests of our customers, employees, shareholders, local governments and the communities where we are
active are reﬂected in the way we drive our operations. We do this in a structured way: we have translated our
ambitions for improvement into clear targets for the short term and are further developing our sustainability strategy
for the coming years.

We are currently deﬁning, under the supervision of the Board of Directors,
Bekaert’s sustainability strategy for the longer term. The strategy will include
the company’s ambitions that will enable us to:
»
»
»
»
»

drive growth with di erentiating, sustainable solutions for our customers;
create a safe, healthy, diverse and inclusive workplace for our employees;
reduce the environmental impact of our operations and products;
foster a positive impact in the communities where we are active;
create sustainable value for our shareholders.

Sustainability standards
Bekaert’s Sustainability Report 2020 was conducted based on the GRI
Sustainability Reporting Standards, in accordance ‘Core option’. [Subject
to GRI certiﬁcation early March 2021] Global Reporting Initiative (GRI) is
a non-proﬁt organization that promotes economic, environmental and
social sustainability. Bekaert’s responsible performance in 2020 has been
recognized by its inclusion in the Solactive ISS ESG Screened Europe Small
Cap Index and the Solactive ISS ESG Screened Developed Markets Small
Cap Index—a reference benchmark for top performers in terms of corporate
social responsibility based on Vigeo Eiris’ research—as well as in Kempen
SRI.
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In 2020-2021 respectively, rating agencies MSCI and ISS-ESG have analyzed
the Environment, Social and Governance performance of our company,
based on our publicly available information. Their reports are used by
institutional investors and ﬁnancial service companies.

For the fourth year in a row, Bekaert was awarded a gold recognition level from EcoVadis, an independent sustainability rating agency whose methodology is built on international CSR standards. The agency states that Bekaert
forms part of the top 5% of all companies assessed in the same industry category.

In response to growing interest throughout the supply chain to report on the
carbon footprint of operations and logistics, Bekaert also participates in the
Climate Change and Supply Chain questionnaires of CDP (formerly known as
the Carbon Disclosure Project).
Bekaert has received a ‘B-’ score in CDP’s Supplier Engagement Rating
(SER), an improvement of 2 steps compared with previous ratings. Bekaert’s
rating for disclosing and engaging with customers has signiﬁcantly improved,
bringing us in a leading ‘A’ rating position.

Our responsibility in the workplace
Our commitment toward our employees

As a company and as individuals, we act with integrity and commit to the highest standards of business ethics.
We promote equal opportunity, foster diversity and we create a caring and safe working environment across our
organization. Our values are ingrained in our culture and connect us all as One Bekaert team.
We act with integrity · We earn trust · We are irrepressible!

Our employees are the driving force behind our global success. The true
strength of our company lies at the heart of every Bekaert employee’s
passion to go the extra mile for our customers, to care deeply for each other,
and for the world around us. That’s what being better together is all about.
Bekaert responded to the Covid-19 pandemic with global and local measures
to safeguard the health and safety of all employees and their families, and
of contractors and visitors on our sites. We rigorously complied with the
regulations deployed in all countries that host Bekaert activities. Meanwhile,
we closely communicated with customers and suppliers in order to secure
business and supply continuity.
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Bekaert teams unite to combat Covid-19
Our team members in China were the ﬁrst to be confronted with the virus challenges and with tight methods to
contain the spread. Their learnings have been tremendously valuable for us. Their measures and best practices were
integrated in Bekaert’s global Covid-19 Prevention Rules.
These measures, implemented early in China and adopted by our teams worldwide, included:
» social distancing ﬂoor markers at the employee gate entrances;
» perimeter borders around o ce desks;
» distance in the locker rooms;
» extended canteen hours to accommodate strict shift-assigned lunch hours;
» daily temperature check before arriving onsite;
» hand sanitizer stations throughout plants and o ces;
» frequent cleaning and disinfection of dressing rooms, desks, displays,
equipment, etc.;
» face masks for everyone, at all times.

People engagement and empowerment have always been important at
Bekaert. We empower our teams with responsibility, authority and accountability, and count on the engagement of every Bekaert employee in driving a
higher-level performance.
It is our goal to create a no-harm-to-anyone working environment at Bekaert.
We commit to do whatever is necessary to eliminate accidents in the
workplace.
We set our ambitions high when it comes to diversity, safety, and compliance
to our Code of Conduct. We refer to the Bekaert Sustainability Report to read
more about our actions and about the 2020 employment and safety data.

Our responsibility in the markets
We promote and apply responsible and sustainable business practices in
all our business and community relationships. Our sourcing and innovation
programs enhance sustainability throughout the value chain.
We deal openly and honestly with our business partners. We expect our
business partners to adhere to business principles consistent with internationally accepted ethical standards.

Connecting with our customers: on-site and online
In the beginning of 2020, (pre-Covid19), the Lipetsk plant in Russia invited their steel cord customers to discuss what
we can do better in serving their needs and how we can collaborate in developing new steel cord types. The Bekaert
Lipetsk Quality and Technology teams also visited the customer sites to well understand their processing needs.
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Connecting with our customers online
Virtual communication sessions became the norm in all of our customer contacts in 2020. The continuously changing
business dynamics all over the world required constant alignment and interaction. While being isolated and banned
from personal, face-to-face contacts through live meetings, visits, trade fairs or conferences, the online meetings
brought us closer together than before. They also brought together more teams and individuals than the regular
sales-purchasing relationships.
We explored and extended the use of digital channels, integrated a live chat on our website, and shared information
and expertise in virtual engagement campaigns.
Plant teams connected with customers and colleagues working from home via livestream to view pre-qualiﬁcation
tests. We organized customer training sessions online, while conventions and trade shows went digital with avatar
networking and virtual booths. We also activated MyBekaert and My Rope, user-friendly customer portals on our
website. These digital platforms have built interaction and trust in our commercial relationships.

We engage with suppliers to enhance sustainability awareness and control
upstream in the value chain and we set our ambitions high by targeting
distinct sustainable beneﬁts through our Research & Innovation e orts. We
refer to the Bekaert Sustainability Report to read more about how we work
better together with our customers and suppliers.

Our responsibility toward the environment
We care for the climate and promote a circular economy: we develop and
install manufacturing equipment that reduces energy consumption and
optimizes recycling. We use renewable energy sources wherever possible
and avoid the discharge of untreated e uents and waste.
We continuously strive to develop processes that use less material, cut energy
consumption and reduce waste. We set our ambitions high to increase the
green energy share in our energy sourcing and, consequently, reduce our
GHG emissions.

Anchoring our presence in ﬂoating o shore wind
Floating wind platforms are an answer to further decarbonize the global energy
mix and increase security of supply. Our solutions for wind farms are testimony
to our commitment to sustainability. We have several products in our portfolio
that are used to build (ﬂoating) wind farms: Dramix® for concrete reinforcement, Bezinox ® armoring wire to bring electricity ashore via subsea power
cables, A-cords timing belts for blade pitch adjustment, superconductor wires
for turbine generators and mooring lines so platforms stay put.
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We not only raise our presence in wind energy markets with innovative
products and solutions, we also gradually increase the share of renewable
energy in the energy we consume, and we invest in green energy projects
through VPPAs.

Bekaert to source 100% of US electricity needs from renewable energy
In December, ENGIE North America completed the construction of the King Plains windfarm in Oklahoma, US.
Bekaert entered into a 35 MW Virtual Power Purchase Agreement (VPPA) with ENGIE North America in 2019 and
is considering additional VPPAs as we work to achieve 100% renewable supply in the US. We are also looking into
sourcing VPPAs in Europe as one of the measures to meet the company’s global ambition of 55% renewables by
2025.

We refer to the Bekaert Sustainability Report for more examples of our
extended product o ering that contribute to a cleaner environment and for
a full overview of the 2020 data related to energy usage, the green share in
energy sourcing, GHG emissions, and water usage.

Our responsibility toward society
We support and develop initiatives that help improve the social conditions in
the communities where we are active.
Education projects form the backbone of Bekaert’s social funding and
other community-building activities, because we believe that education and
learning help create a sustainable future.

The Bekaert India team collected food, clothes and stationery for the
annual ‘Joy of giving’ project. In February 2020, they donated the goods
to a local organization that supports children through education and social
well-being. The team in India also donated computers to schools in the
neighborhood of Bekaert’s operations.

Covid-19 brought another dimension to our responsible actions that
help support society. From the outbreak of the pandemic onwards, we
have engaged and supported the communities where we are active with
protection awareness initiatives and with donations and voluntary help to
medical and care centers around the world.
We refer to the Bekaert Sustainability Report to read more about the
initiatives that Bekaert colleagues worldwide organized to support medical
and care centers, and children and students.
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CONSOLIDATED FINANCIAL
STATEMENTS
Consolidated income statement
in thousands of € - Year ended 31 December

Sales
Cost of sales
Gross profit
Selling expenses
Administrative expenses
Research and development expenses
Other operating revenues
Other operating expenses
Operating result (EBIT)
of which
EBIT - Underlying
One-off items
Interest income
Interest expense
Other financial income and expenses
Result before taxes
Income taxes
Result after taxes (consolidated companies)
Share in the results of joint ventures and associates
RESULT FOR THE PERIOD
Attributable to
equity holders of Bekaert
non-controlling interests

The accompanying notes are an integral part of this income statement.

Notes
5.1.
5.2.
5.2.
5.2.
5.2.
5.2.
5.2.
5.2.
5.2.
5.2. / 5.3.
5.2.
5.4.
5.4.
5.5.
5.6.

5.7.

6.15.

2019

2020

4 322 450
-3 795 320
527 131
-188 606
-127 676
-70 729
27 655
-12 758
155 017

3 772 374
-3 214 056
558 318
-167 141
-133 526
-52 361
84 659
-33 422
256 527

241 909
-86 891
2 841
-69 166
-18 371
70 322
-51 081
19 241

272 244
-15 717
3 386
-59 554
-30 165
170 194
-56 513
113 682

28 959

34 355

48 200

148 037

41 329
6 871

134 687
13 350
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Consolidated statement of comprehensive income

The accompanying notes are an integral part of this statement of comprehensive income.
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Consolidated balance sheet

83

The accompanying notes are an integral part of this balance sheet.
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Consolidated statement of changes in equity
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The accompanying notes are an integral part of this statement of changes in equity.
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Consolidated cash ﬂow statement

The accompanying notes are an integral part of this cash ﬂow statement.
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NOTES TO THE CONSOLIDATED
FINANCIAL STATEMENTS
1. General information
NV Bekaert SA (the ‘Company’) is a company domiciled in Belgium and a world market and technology leader in steel wire transformation and coating technologies. The Company’s consolidated ﬁnancial statements include those of the Company and its
subsidiairies (together referred to as the ‘Group’ or ‘Bekaert’) and the Group’s interest in joint ventures and associates accounted
for using the equity method. The consolidated ﬁnancial statements were authorized for issue by the Board of Directors of the
Company on 24 March 2021.

2. Summary of principal accounting policies
2.1. Statement of compliance
The consolidated ﬁnancial statements have been prepared in
accordance with the International Financial Reporting Standards (IFRSs) which have been endorsed by the European
Union. These ﬁnancial statements are also in compliance with
the IFRSs as issued by the IASB.
New and amended standards and interpretations
Standards, interpretations and amendments e ective
in 2020
» In the current year, the Group has applied the below amendments to IFRS standards and Interpretations issued by the
Board that are e ective for an annual period that begins
on or after 1 January 2020. Their adoption has not had
any material impact on the disclosures or on the amounts
reported in these ﬁnancial statements.
» In September 2019, the IASB issued Interest Rate Benchmark
Reform (Amendments to IFRS 9, IAS 39 and IFRS 7). These
amendments modify speciﬁc hedge accounting requirements to allow hedge accounting to continue for a ected
hedges during the period of uncertainty before the hedged
items or hedging instruments a ected by the current interest
rate benchmarks are amended as a result of the on-going
interest rate benchmark reforms. The amendments are not
relevant to the Group given that it does not apply hedge
accounting.
» In May 2020, the IASB issued Covid-19-Related Rent Concessions (Amendment to IFRS 16) that provides practical
relief to lessees in accounting for rent concessions occurring as a direct consequence of Covid-19, by introducing
a practical expedient to IFRS 16. The practical expedient
permits a lessee to elect not to assess whether a Covid-19related rent concession is a lease modiﬁcation. A lessee that
makes this election shall account for any change in lease
payments resulting from the Covid-19-related rent concession the same way it would account for the change applying
IFRS 16 if the change were not a lease modiﬁcation.

The practical expedient applies only to rent concessions
occurring as a direct consequence of Covid-19 and only
if all of the following conditions are met: (a) the change in
lease payments results in revised consideration for the lease
that is substantially the same as, or less than, the consideration for the lease immediately preceding the change;
(b) Any reduction in lease payments a ects only payments
originally due on or before 30 June 2021 (a rent concession
meets this condition if it results in reduced lease payments
on or before 30 June 2021 and increased lease payments
that extend beyond 30 June 2021); and; (c) There is no substantive change to other terms and conditions of the lease.
In the current ﬁnancial year, the Group has applied the
amendment to IFRS 16 to a minor amount of rent concessions received (€ 0.2 million).
» The Group has adopted the amendments to IFRS 3 ‘Deﬁnition of a business’ for the ﬁrst time in the current year.
The amendments clarify that while businesses usually have
outputs, outputs are not required for an integrated set of
activities and assets to qualify as a business. To be considered a business an acquired set of activities and assets
must include, at a minimum, an input and a substantive
process that together signiﬁcantly contribute to the ability
to create outputs.
The amendments remove the assessment of whether
market participants are capable of replacing any missing
inputs or processes and continuing to produce outputs.
The amendments also introduce additional guidance that
helps to determine whether a substantive process has been
acquired.
The amendments introduce an optional concentration test
that permits a simpliﬁed assessment of whether an acquired
set of activities and assets is not a business. Under the
optional concentration test, the acquired set of activities and
assets is not a business if substantially all of the fair value of
the gross assets acquired is concentrated in a single identiﬁable asset or group of similar assets. The amendments
are applied prospectively to all business combinations and
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asset acquisitions for which the acquisition date is on or
after 1 January 2020.
» The Group has adopted the amendments to IAS 1 and IAS 8
‘Deﬁnition of material’ for the ﬁrst time in the current year.
The amendments make the deﬁnition of material in IAS 1
easier to understand and are not intended to alter the underlying concept of materiality in IFRS Standards. The concept
of ‘obscuring’ material information with immaterial information has been included as part of the new deﬁnition.
The threshold for materiality inﬂuencing users has been
changed from ‘could inﬂuence’ to ‘could reasonably be
expected to inﬂuence’. The deﬁnition of material in IAS 8
has been replaced by a reference to the deﬁnition of material
in IAS 1. In addition, the IASB amended other Standards
and the Conceptual Framework that contain a deﬁnition of
‘material’ or refer to the term ‘material’ to ensure consistency.
» The Group has adopted the amendments included in
Amendments to References to the Conceptual Framework
in IFRS Standards for the ﬁrst time in the current year.
Standards, amendments and interpretations that
are not yet e ective in 2020 and have not been early
adopted
The Group did not elect for early application of the following
new or amended standards:
» Amendments to IAS 16 ‘Property, plant and equipment’ that
prohibit deducting from the cost of an item of property, plant
and equipment any proceeds from selling items produced
before that asset is available for use, i.e. proceeds while
bringing the assets to the location and condition necessary
for it to be capable of operating in the manner intended
by management. Consequently, an entity recognises such
sales proceeds and related costs in proﬁt or loss. The entity
measures the cost of those items in accordance with IAS
2 ‘Inventories’. The amendments are e ective for annual
periods beginning on or after 1 January 2022, with early
application permitted.
» Amendments to IAS 1 ‘Classiﬁcation of liabilities as current
or non-current’ a ect only the presentation of liabilities as
current or non-current in the statement of ﬁnancial position
and not the amount or timing of recognition of any asset,
liability, income or expenses, or the information disclosed
about those items. The amendments clarify that the classiﬁcation of liabilities as current or non-current is based
on rights that are in existence at the end of the reporting
period, specify that classiﬁcation is una ected by expectations about whether an entity will exercise its right to defer
settlement of a liability, explain that rights are in existence
if covenants are complied with at the end of the reporting
period, and introduce a deﬁnition of ‘settlement’ to make
clear that settlement refers to the transfer to the counterparty of cash, equity instruments, other assets or services.
The amendments are applied retrospectively for annual
periods beginning on or after 1 January 2023, with early
application permitted.

» Amendments to IAS 8 ‘Accounting policies, Changes in
Accounting Estimates and Errors’ issuing a deﬁnition of
accounting estimates to help entites to distinguish between
accounting policies and accounting estimates. The amendments are e ective for annual periods beginning on or after
1 January 2023.
» Amendments to IFRS 4 ‘Insurance Contracts’ that change
the ﬁxed expiry date for the temporary exemption in IFRS 4
‘Insurance Contracts’ from applying IFRS 9 ‘Financial instruments’, so that entities would be required to apply IFRS 9
for annual periods beginning on or after 1 January 2021.
» IFRS 17 ‘Insurance Contracts’ and related amendments,
e ective 1 January 2023, establishes the principles for the
recognition, measurement, presentation and disclosure of
insurance contracts and supersedes IFRS 4 ‘Insurance
Contracts’.
» Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16
related to the Interest Rate Benchmark Reform - Phase 2,
applicable for annual periods beginning on or after 1 January 2021.
» Amendments to IFRS 10 and IAS 28 ‘Sale or Contribution
of Assets between an Investor and its Associate or Joint
Venture’, e ective date yet to be set by the IASB, deal with
situations where there is a sale or contribution of assets
between an investor and its associate or joint venture.
» Amendments to IFRS 3 ‘Business combinations’ that update
IFRS 3 so that it refers to the 2018 Conceptual Framework
instead of the 1989 Framework. The amendments are e ective for business combinations for which the date of acquisition is on or after the beginning of the ﬁrst annual period
beginning on or after 1 January 2022. Early application is
permitted if an entity also applies all other updated references (published together with the updated Conceptual
Framework) at the same time or earlier.
» Amendments to IAS 37 ‘Provisions, contingent liabilities and
contingent assets’ which specify that the ‘cost of fulﬁlling’
a contract comprises the ‘costs that relate directly to the
contract’. Costs that relate directly to a contract consist of
both the incremental costs of fulﬁlling that contract (examples would be direct labour or materials) and an allocation
of other costs that relate directly to fulﬁlling contracts (an
example would be the allocation of the depreciation charge
for an item of property, plant and equipment used in fulﬁlling the contract). The amendments are e ective for annual
reporting periods beginning on or after 1 January 2022, with
early application permitted.
» Annual Improvements to IFRS Standards 2018-2020, including amendments to four standards (IFRS1, IFRS 9, IFRS 16
and IAS 41). The amendments are e ective for annual periods beginning on or after 1 January 2022, with early application permitted.
These new, and amendments to, standards and interpretations e ective after 2020 are not expected to have a material
impact on the ﬁnancial statements.
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2.2. General principles
Basis of preparation
The consolidated ﬁnancial statements are presented in
thousands of euros, under the historical cost convention,
except for derivatives, ﬁnancial assets at FVTOCI and ﬁnancial
assets at FVTPL, which are stated at their fair value. Financial
assets which do not have a quoted price in an active market
and the fair value of which cannot be reliably measured are
carried at cost. Unless explicitly stated, the accounting policies
are applied consistently with the previous year.
Principles of consolidation
Subsidiaries
Subsidiaries are entities over which NV Bekaert SA exercises
control, which is the case when the Company is exposed,
or has rights to variable returns from its involvement with
the entity and has the ability to a ect these returns through
its power over the entity. The ﬁnancial statements of subsidiaries are included in the consolidated ﬁnancial statements
from the date when the Group acquires control until the date
when control is relinquished. All intercompany transactions,
balances with and unrealized gains on transactions between
Group companies are eliminated; unrealized losses are also
eliminated unless the impairment is permanent. Equity and net
result attributable to non-controlling shareholders are shown
separately in the balance sheet, the income statement and the
comprehensive income statement. Changes in the Group’s
ownership interests in subsidiaries that do not result in the
Group losing control over the subsidiaries are accounted for
as equity transactions. The carrying amounts of the Group’s
interests and the non-controlling interests are adjusted to
reﬂect the changes in their relative interests in the subsidiaries. Any di erence between the amount by which the noncontrolling interests are adjusted and the fair value of the
consideration paid or received is recognized directly in equity.
When the Group loses control of a subsidiary, the proﬁt or loss
on disposal is calculated as the di erence between:
» the aggregate of the fair value of the consideration received
and the fair value of any retained interest; and
» the carrying amount of the assets (including goodwill), liabilities and any non-controlling interests of the subsidiary
before its disposal.
Joint arrangements and associates
A joint arrangement exists when NV Bekaert SA has contractually agreed to share control with one or more other parties,
which is the case only when decisions about the relevant
activities require the unanimous consent of the parties sharing
control. A joint arrangement can be treated as a joint operation
(i.e. NV Bekaert SA has rights to the assets and obligations
for the liabilities) or a joint venture (i.e. NV Bekaert SA only has
rights to the net assets). Associates are companies in which
NV Bekaert SA, directly or indirectly, has a signiﬁcant inﬂuence
and which are neither subsidiaries nor joint arrangements. This
is presumed if the Group holds at least 20% of the voting rights
attaching to the shares. The ﬁnancial information included for
these companies is prepared using the accounting policies of
the Group. When the Group has acquired joint control in a joint

venture or signiﬁcant inﬂuence in an associate, the share in the
acquired assets, liabilities and contingent liabilities is initially
remeasured to fair value at the acquisition date and accounted
for using the equity method. Any excess of the purchase price
over the fair value of the share in the assets, liabilities and
contingent liabilities acquired is recognized as goodwill. When
the goodwill is negative, it is immediately recognized in proﬁt
or loss. Subsequently, the consolidated ﬁnancial statements
include the Group’s share of the results of joint ventures and
associates accounted for using the equity method until the
date when joint control or signiﬁcant inﬂuence ceases. If the
Group’s share of the losses of a joint venture or associate
exceeds the carrying amount of the investment, the investment
is carried at nil value and recognition of additional losses is
limited to the extent of the Group’s commitment. Unrealized
gains arising from transactions with joint ventures and associates are set against the investment in the joint venture or
associate concerned to the extent of the Group’s interest.
The carrying amounts of investments in joint ventures and
associates are reassessed if there are indications that the
asset has been impaired or that impairment losses recognized in prior years have ceased to apply. The investments in
joint ventures and associates in the balance sheet include the
carrying amount of any related goodwill.
Foreign currency translation
Items included in the ﬁnancial statements of each of the
Group’s entities are measured using the currency of the
primary economic environment in which the entity operates
(‘the functional currency’). The consolidated ﬁnancial statements are presented in euro, which is the Company’s functional and the Group’s presentation currency. Financial statements of foreign entities are translated as follows:
» assets and liabilities are translated at the closing exchange
rate of the European Central Bank;
» income, expenses and cash ﬂows are translated at the average exchange rate for the year;
» shareholders’ equity is translated at historical exchange
rates.
Exchange di erences arising from the translation of the net
investment in foreign subsidiaries, joint ventures and associates at the closing exchange rate are included in shareholders’
equity under ‘cumulative translation adjustments’. On disposal
of foreign entities, cumulative translation adjustments are
recognized in the income statement as part of the gain or loss
on the sale. In the ﬁnancial statements of the parent company
and its subsidiaries, monetary assets and liabilities denominated in foreign currency are translated at the exchange rate at
the balance sheet date, thus giving rise to unrealized exchange
results. Unrealized and realized foreign-exchange gains and
losses are recognized in the income statement, except when
deferred in equity as qualifying cash ﬂow hedges and qualifying net investment hedges. Goodwill is treated as an asset of
the acquiree and is accordingly accounted for in the acquiree’s
currency and translated at the closing rate.
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2.3. Balance sheet items
Intangible assets
Intangible assets acquired in a business combination are
initially measured at fair value; intangible assets acquired
separately are initially measured at cost. After initial recognition, intangible assets are measured at cost or fair value less
accumulated amortization and any accumulated impairment
losses. Intangible assets are amortized on a straight-line basis
over the best estimate of their useful lives. The amortization
period and method are reviewed at each ﬁnancial year-end.
A change in the useful life of an intangible asset is accounted
for prospectively as a change in estimate. Under the provisions
of IAS 38 intangible assets may have indeﬁnite useful lives. If
the useful life of an intangible asset is deemed indeﬁnite, no
amortization is recognized and the asset is reviewed at least
annually for impairment.
Licenses, patents and similar rights
Expenditure on acquired licenses, patents, trademarks and
similar rights is capitalized and amortized on a straight-line
basis over the contractual period, if any, or the estimated useful life, which is normally considered not to be longer than ten
years.
Computer software
Generally, costs associated with the acquisition, development or maintenance of computer software are recognized
as an expense when they are incurred, but external costs
directly associated with the acquisition and implementation
of acquired ERP software are recognized as intangible assets
and amortized over ﬁve years on a straight-line basis.
Commercial assets
Commercial assets mainly include customer lists, customer
contracts and brand names, mostly acquired in a business
combination, with useful lives ranging between 8 and 15 years.
Emission rights
In the absence of any IASB standard or interpretation regulating the accounting treatment of CO2 emission rights, the
Group has applied the ‘net approach’, according to which:
» the allowances are recognized as intangible assets and
measured at cost (the cost of allowances issued free of
charge being therefore zero); and
» any short position is recognized as a liability at the fair value
of the allowances required to cover the shortfall at the balance sheet date.
Research and development
Expenditure on research activities undertaken with the prospect of gaining new scientiﬁc or technological knowledge and
understanding is recognized in the income statement as an
expense when it is incurred.
Expenditure on development activities where research ﬁndings
are applied to a plan or design for the production of new or
substantially improved products and processes prior to commercial production or use is capitalized if, and only if, all of the
recognition criteria set out below are met:

» the product or process is clearly deﬁned and costs are separately identiﬁed and reliably measured;
» the technical feasibility of the product is demonstrated;
» the product or process is to be sold or used in house;
» the assets are expected to generate future economic
beneﬁts (e.g. a potential market exists for the product or,
if for internal use, its usefulness is demonstrated); and
» adequate technical, ﬁnancial and other resources required
for completion of the project are available.
Capitalized development costs are amortized from the commencement of commercial production of the product on a
straight-line basis over the period during which beneﬁts are
expected to accrue. The period of amortization normally does
not exceed ten years. An in-process research and development project acquired in a business combination is recognized
as an asset separately from goodwill if its fair value can be
measured reliably.
Goodwill and business combinations
Acquisitions of businesses are accounted for using the acquisition method. The consideration transferred in a business
combination is measured at fair value, which is calculated as
the sum of the acquisition-date fair values of the assets transferred by the Group, liabilities incurred by the Group to the
former owners of the acquiree and the equity interests issued
by the Group in exchange for control of the acquiree. Acquisition-related costs are recognized in proﬁt or loss as incurred.
The identiﬁable assets acquired and the liabilities assumed are
recognized at their fair value at the acquisition date. Goodwill
is measured as the di erence between:
(i) the sum of the following elements:
» consideration transferred;
» amount of any non-controlling interests in the acquiree;
» fair value of the Group’s previously held equity interest in the
acquiree (if any); and
(ii) the net of the acquisition-date amounts of the identiﬁable
assets acquired and the liabilities assumed. If, after reassessment, this di erence is negative (‘negative goodwill’), it is recognized immediately in proﬁt or loss as a bargain purchase
gain.
Non-controlling interests are initially measured either at
fair value or at their proportionate share of the recognized
amounts of the acquiree’s identiﬁable net assets. The choice
of measurement basis is made on a transaction-by-transaction
basis. When the consideration transferred by the Group in a
business combination includes assets or liabilities resulting
from a contingent consideration arrangement, the contingent
consideration is measured at its acquisition-date fair value and
included as part of the consideration transferred in a business
combination. Subsequent changes in the fair value of the contingent consideration are recognized in proﬁt or loss.
When a business combination is achieved in stages, the
Group’s previously held equity interest in the acquiree is
remeasured to fair value at the acquisition date (i.e. the date
when the Group obtains control) and any resulting gain or loss
is recognized in proﬁt or loss. Amounts arising from interests
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in the acquiree prior to the acquisition date that have previously been recognized in other comprehensive income are
reclassiﬁed to proﬁt or loss where such treatment would be
appropriate if that interest was disposed of.

The right-of-use assets comprise the initial measurement of
the corresponding lease liability, lease payments made at
or before the commencement day, less any lease incentives
received and any initial direct costs.

Impairment of goodwill
For the purpose of impairment testing, goodwill is allocated to
each of the Group’s cash-generating units that are expected
to beneﬁt from the synergies of the combination. Cashgenerating units to which goodwill has been allocated are
tested for impairment annually, or more frequently when
there is an indication that the unit’s value may be impaired.
If the recoverable amount of the cash-generating unit is less
than the carrying amount of the unit, the impairment loss is
allocated ﬁrst to reduce the carrying amount of any goodwill
allocated to the unit and then to the other assets of the unit
in proportion to the carrying amount of each asset in the unit.
An impairment loss recognized for goodwill is not reversed in
a subsequent period.

They are subsequently measured at cost less accumulated
depreciation and impairment losses. Whenever the Group
incurs an obligation for costs to dismantle and remove a
leased asset, restore the site on which it is located or restore
the underlying asset to the condition required by the terms
and conditions of the lease, a provision is recognized and
measured under IAS 37. To the extent that the costs relate
to a right-of-use asset, the costs are included in the related
right-of-use asset, unless those costs are incurred to produce
inventories.
Right-of-use assets are depreciated over the shorter period
of the lease term and the useful life of the underying asset.
If a lease transfers ownership of the underlying asset, or the
cost of the right-of-use asset reﬂects that the Group expects
to exercise a purchase option, the related right-of-use asset is
depreciated over the useful life of the underlying asset. Rights
to use land are amortized over the contractual period which
can vary between 30 and 100 years, but is in most cases 50
years. The depreciation starts at the commencement date of
the lease.

Property, plant and equipment
The Group has opted for the historical cost model and not for
the revaluation model. Property, plant and equipment separately acquired is initially measured at cost. Property, plant
and equipment acquired in a business combination is initially
measured at fair value, which thus becomes its deemed cost.
After initial recognition, property, plant and equipment is measured at cost less accumulated depreciation and accumulated impairment losses. Cost includes all direct costs and all
expenditure incurred to bring the asset to its working condition and location for its intended use. Borrowing costs directly
attributable to the acquisition, construction or production of
a qualifying asset are capitalized as part of the cost of that
asset. Depreciation is provided over the estimated useful lives
of the various classes of property, plant and equipment on a
straight-line basis.
The useful life and depreciation method are reviewed at least
at each ﬁnancial year-end. Unless revised due to speciﬁc
changes in the estimated economic useful life, annual depreciation rates are as follows:
» land
0%
» buildings
5%
» plant, machinery & equipment
8%-25%
» R&D testing equipment
16.7%-25%
» furniture and vehicles
20%
» computer hardware
20%
Right-of-use (RoU) property, plant & equipment
The Group as lessee
The Group assesses whether a contract is or contains a lease,
at inception of the contract. The Group recognizes a right-ofuse asset and a corresponding lease liability with respect to all
lease arrangements in which it is the lessee, except for shortterm leases (deﬁned as leases with a lease term of 12 months
or less) and leases of low value assets (such as printers, copiers and small o ce equipment). For these leases, the Group
recognizes the lease payments as an operating expense on a
straight-line basis over the term of the lease.

The right-of-use assets are presented as a separate line in
the consolidated statement of ﬁnancial position. The Group
applies IAS 36 to determine whether a right-of-use asset is
impaired.
Variable rents that do not depend on an index or rate are
not included in the measurement of the lease liability and the
right-of-use asset. The related payments are recognized as
an expense in the period in which the event or condition that
triggers those payments occurs. As a practical expedient,
IFRS 16 permits a lessee not to separate non-lease components, and instead accounts for any lease and associated
non-lease components as a single arrangement. The Group
applies this practical expedient on contracts for company cars
and industrial vehicles, where non-lease components such as
maintenace and replacement of tires are not separated but
included in the lease component.
Government grants
Government grants relating to the purchase of property, plant
and equipment are deducted from the cost of these assets.
They are recognized in the balance sheet at their expected
value at the time of initial government approval and corrected,
if necessary, after ﬁnal approval. The grant is amortized over
the depreciation period of the underlying assets.

Financial assets
The Group classiﬁes its ﬁnancial assets in the following categories: measured at amortized cost, at fair value through proﬁt
or loss (FVTPL) or at fair value through other comprehensive
income (FVTOCI). The classiﬁcation depends on the contractual characteristics of the ﬁnancial assets and the business
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model under which they are held. Management determines
the classiﬁcation of its ﬁnancial assets at initial recognition.
Financial assets at amortized cost
Financial assets are classiﬁed at amortized cost when the
contract has the characteristics of a basic lending arrangement and they are held with the intention of collecting the contractual cash ﬂows until their maturity. The Group’s ﬁnancial
assets at amortized cost comprises, unless stated otherwise,
trade and other receivables, bills of exchange received, shortterm deposits and cash and cash equivalents in the balance
sheet. They are measured at amortized cost using the e ective
interest method, less any impairment.
Financial assets at fair value
Other debt instruments and all equity investments are measured at fair value. Equity investments can either be carried at
fair value through proﬁt or loss (FVTPL) or at fair value through
other comprehensive income (FVTOCI). This option can be
elected on an investment by investment basis and cannot be
reversed subsequently. In principle, Bekaert will carry its main
non-consolidated strategic equity investments at FVTOCI.
Derivatives are categorized as at FVTPL unless they are designated and e ective as hedges.
Bills of exchange received
Payment by means of bills of exchange (bank acceptance
drafts) is a widespread practice in China. Bills of exchange
received are either settled at maturity date, discounted
before the maturity date or transferred to a creditor to settle a
liability. Discounting is done either with or without recourse.
With recourse means that the discounting bank can claim
reimbursement of the amount paid in case the issuer defaults.
When a bill is discounted with recourse, the amount received
is not deducted from the outstanding bills of exchange
received, but a liability is recognized in ‘current interest-bearing debt’ until the maturity date of that bill.
Cash & cash equivalents and short-term deposits
Cash equivalents and short-term deposits are short-term
investments that are readily convertible to known amounts of
cash. They are subject to insigniﬁcant risk of change in value.
Cash equivalents are highly liquid and have original maturities
of three months or less, while short-term deposits have original
maturities of more than three months and less than one year.
Balances from cash pool facilities are reported as cash & cash
equivalents. Bank overdrafts are not reported as a deduction
from cash & cash equivalents but as interest-bearing debt.
Impairment of ﬁnancial assets
Financial assets that are debt instruments, other than those
measured at FVTPL, are tested for impairment using the
expected credit loss model (‘ECL’). The amount of expected
credit losses is updated at each reporting date to reﬂect
changes in credit risk since initial recognition of the respective ﬁnancial instrument. When determining whether the credit
risk of a ﬁnancial asset has increased signiﬁcantly since initial
recognition and when estimating ECLs, Bekaert considers
reasonable and supportable information that is relevant and
available without undue cost or e ort. This includes both quantitative and qualitative information and analysis, based on the

Group’s historical experience and informed credit assessment
and including forward-looking information. The Group always
recognizes lifetime ECL for trade receivables.
At each reporting date, Bekaert measures the impairment loss
for ﬁnancial assets measured at amortized cost (e.g. trade
receivables and bills of exchange received) as the present value of the expected cash shortfalls (discounted at the
original e ective interest rate). Amounts deemed uncollectible are written o against the corresponding allowance
account at each balance sheet date. In assessing collective impairment, the Group uses historical information on
the amount of loss incurred, and made an adjustment if
current economic and credit conditions were such that
the actual losses were likely to be greater or lesser than
suggested by historical trends. Additions to and recoveries
from the bad debt allowance account related to trade receivables are reported under ‘selling expenses’ in the income
statement.
Inventories
Inventories are valued at the lower of cost and net realizable value. Cost is determined by the ﬁrst-in, ﬁrst-out (FIFO)
method. For processed inventories, cost means full cost
including all direct and indirect production costs required to
bring the inventory items to the stage of completion at the
balance sheet date. Net realizable value is the estimated selling price in the ordinary course of business, less the costs of
completion and costs necessary to make the sale.
Share capital
When shares are repurchased, the amount of the consideration
paid, including directly attributable costs, is recognized as a
change in equity. Repurchased shares (treasury shares) are
presented in the balance sheet as a deduction from equity. The
result on the disposal of treasury shares sold or cancelled is
recognized in retained earnings.
Non-controlling interests
Non-controlling interests represent the shares of minority
or non-controlling shareholders in the equity of subsidiaries
which are not fully owned by the Group. At the acquisition
date, the item is either measured at its fair value or at the
non-controlling shareholders’ proportion of the fair values of
net assets recognized on acquisition of a subsidiary (business
combination). Subsequently, it is adjusted for the appropriate proportion of subsequent proﬁts and losses. The losses
attributable to non-controlling shareholders in a consolidated
subsidiary may exceed their interest in the equity of the subsidiary. A proportional share of total comprehensive income is
attributed to the non-controlling interests even if this results in
the non-controlling interests having a deﬁcit balance.
Provisions
Provisions are recognized in the balance sheet when the
Group has a present obligation (legal or constructive) as a
result of a past event, which is expected to result in an outﬂow
of resources embodying economic beneﬁts which can be reli-
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ably estimated. Each provision is based on the best estimate
of the expenditure required to settle the present obligation
at the balance sheet date. When appropriate, provisions are
measured on a discounted basis.
Restructuring
A provision for restructuring is only recognized when the
Group has approved a detailed and formal restructuring plan,
and the restructuring has either commenced or has been
announced publicly before the balance sheet date. Restructuring provisions only include the direct expenditure arising
from the restructuring which is necessarily incurred on the
restructuring and is not associated with the ongoing activities
of the entity.
Site remediation
A provision for site remediation in respect of contaminated
land is recognized in accordance with the Group’s published
environmental policy and applicable legal requirements.
Employee beneﬁt obligations
The parent company and several of its subsidiaries have
pension, death beneﬁt and health care beneﬁt plans covering
a substantial part of their workforce.
Deﬁned-beneﬁt plans
Most pension plans are deﬁned-beneﬁt plans with beneﬁts based on years of service and level of remuneration.
For deﬁned-beneﬁt plans, the amount recognized in the
balance sheet (net liability or asset) is the present value of the
deﬁned-beneﬁt obligation less the fair value of any plan assets.
The present value of the deﬁned-beneﬁt obligation is the
present value, without deducting any plan assets, of expected
future payments required to settle the obligation resulting from
employee service in the current and prior periods. The present
value of the deﬁned-beneﬁt obligation and the related current
and past service costs are calculated using the projected unit
credit method. The discount rate used is the yield at balance
sheet date on high-quality corporate bonds with remaining
terms to maturity approximating those of the Group’s obligations. In case the fair value of plan assets exceeds the present
value of the deﬁned-beneﬁt obligations, the net asset is limited
to the asset ceiling. The asset ceiling is the present value of
any economic beneﬁts available in the form of refunds from the
plan or reductions in future contributions to the plan. The net
interest on the net deﬁned-beneﬁt liability/asset is based on
the same discount rate. Actuarial gains and losses comprise
experience adjustments (the e ects of di erences between
the previous actuarial assumptions and what has actually
occurred) and the e ects of changes in actuarial assumptions.
Past service cost is the change in the present value of the
deﬁned-beneﬁt obligation for employee service in prior
periods and resulting in the current period from a plan amendment or a curtailment. Past service costs are recognized
immediately through proﬁt or loss. Remeasurements of the
net deﬁned-beneﬁt liability (asset) comprise (a) actuarial gains
and losses, (b) the return on plan assets, after deduction of
the amounts included in net interest on the net deﬁned-beneﬁt
liability (asset) and (c) any change in the e ect of the asset
ceiling, after deduction of any amounts included in net interest

on the net deﬁned-beneﬁt liability (asset). Remeasurements
are recognized immediately through equity. A settlement is
a transaction that eliminates all further legal or constructive
obligations for part or all of the beneﬁts provided under a
deﬁned-beneﬁt plan, other than a payment of beneﬁts to, or
on behalf of, employees that is set out in the terms of the plan
and included in the actuarial assumptions.
In the income statement, current and past service cost,
including gains or losses from settlements, are included in
the operating result (EBIT), and the net interest on the net
deﬁned-beneﬁt liability (asset) is included in interest expense,
under interest on interest-bearing provisions. Pre-retirement
pensions in Belgium and plans for medical care in the United
States are also treated as deﬁned-beneﬁt plans.
Deﬁned-contribution plans
Obligations in respect of contributions to deﬁnedcontribution pension plans are recognized as an expense
in the income statement as they fall due. By law, deﬁnedcontribution pension plans in Belgium are subject to minimum guaranteed rates of return. Before 2015, the deﬁnedcontribution plans in Belgium were basically accounted for as
deﬁned-contribution plans. New legislation dated December
2015 however triggered the qualiﬁcation. As a consequence,
the deﬁned-contribution plans are reported as deﬁned-beneﬁt
obligations, whereby as from year end 2016 an actuarial
valuation was performed.
Other long-term employee beneﬁts
Other long-term employee beneﬁts, such as service awards,
are accounted for using the projected unit credit method.
However, the accounting method di ers from the method
applied for post-employment beneﬁts, as actuarial gains and
losses are recognized immediately through proﬁt or loss.
Share-based payment plans
The Group issues equity-settled and cash-settled sharebased payments to certain employees. Equity-settled plans allow Group employees to acquire shares of
NV Bekaert SA, and include stock option plans (‘SOP’),
performance share plans (‘PSP’), personal shareholding requirement plans (‘PSR’) and stock grants, all of
which are operated in Belgium. Cash-settled plans
entitle Group employees to receive payment of cash bonuses
based on the price of the Bekaert share on the Euronext stock
exchange, and include share appreciation rights (‘SAR’) and
performance share unit plans (‘PSU’), all of which are operated
outside Belgium.
Equity-settled share-based payments are recognized at
fair value (excluding the e ect of non-market-based vesting
conditions) at the date of grant. The fair value determined at
the grant date of the equity-settled share-based payments
is expensed, with a corresponding increase in equity, on a
straight-line basis over the vesting period, based on the
Group’s estimate of the number of equity instruments granted
that will eventually vest and adjusted for the e ect of nonmarket-based vesting conditions.
Cash-settled share-based payments are recognized as liabilities over the vesting period at fair value, which is remeasured
at each reporting date and at the date of settlement. Changes
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in fair value are recognized in the income statement over the
vesting period, taking into account the number of units or
rights expected to vest.
The Group uses binomial models or Monte Carlo simulations
to determine the fair value of the share-based payment plans.
Interest-bearing debt
Interest-bearing debt includes loans and borrowings which
are initially recognized at the fair value of the consideration
received net of transaction costs incurred. In subsequent
periods, they are carried at amortized cost using the e ective
interest-method, any di erence between the proceeds (net of
transaction costs) and the redemption value being recognized
in the income statement over the period of the liability. If ﬁnancial liabilities are hedged using derivatives qualifying as a fair
value hedge, the hedging instruments are carried at fair value
and the hedged items are remeasured for fair value changes
due to the hedged risk (see accounting policies for derivatives
and hedging).
Lease liabilities
Interest-bearing debt also includes the lease liabilities recognized with respect to all lease arrangements in which the
Group is the lessee, except for short-term leases and leases of
low value assets. The lease liability is initially measured at the
present value of the lease payments that are not paid at the
commencement date, discounted by using the rate implicit in
the lease. If this rate cannot be readily determined, the Group
uses its incremental borrowing rate. Lease payments included
in the measurement of the lease liability comprise:
» ﬁxed lease payments, less any lease incentives receivable;
» variable lease payments that depend on an index or rate,
initially measured using the index or rate at the commencement date;
» the amount expected to be payable by the lessee, under
residual value guarantees;
» the exercise price of purchase options, if the lessee is reasonably certain to exercise the options; and
» payments of penalties for terminating the lease, if the lease
term reﬂects the exercise of an option to terminate the lease.
The lease liability is subsequently measured by increasing
the carrying amount to reﬂect interest on the lease liability
(using the e ective interest method) and by reducing the carrying amount to reﬂect the lease payments made. The Group
remeasures the lease liability (and makes a corresponding
adjustment to the related right-of-use asset) whenever:
» The lease term has changed or there is a signiﬁcant event
or change in circumstances resulting in a change in assessment of exercise of a purchase option, in which case the
lease liability is remeasured by discounting the revised lease
payments using a revised discount rate.
» The lease payments change due to changes in an index or
rate or a change in expected payment under a guaranteed
residual value, in which cases the lease liability is remeasured by discounting the revised lease payments using an
unchanged discount rate.
» A lease contract is modiﬁed and the lease modiﬁcation is
not accounted for as a separate lease, in which case the
lease liability is remeasured based on the lease term of the

modiﬁed lease by discounting the revised lease payments
using a revised discount rate at the e ective date of the
modiﬁcation.
Trade payables and other current liabilities
Trade payables and other current liabilities, except derivatives,
are initially measured at cost, which is the fair value of the
consideration payable, and subsequently carried at amortized
cost.
Income taxes
Income taxes are classiﬁed as either current or deferred taxes.
Current income taxes include expected tax charges based on
the accounting proﬁt for the current year and adjustments to
tax charges of prior years. In evaluating the potential income
tax liabilities, the Group assumes that the tax authorities
will examine amounts they have a right to examine and have
full knowledge of all related information when making those
examinations. The Group takes into account both the assessments, decisions and verdicts received from tax audits and
other kinds of information sources as well as the potential
sources of challenge from tax authorities. The Group recognizes a liability when the Group assesses it is not probable for
the tax authorities to accept the position that the Group takes
regarding the tax treatment in question. The Group measures
the income tax liability according to the most likely amount of
the potential economic outﬂow. However, Bekaert continues to
believe that its positions on all these audits are robust.
Deferred taxes are calculated, using the liability method, on
temporary di erences arising between the tax bases of assets
and liabilities and their carrying amounts. Deferred taxes are
measured using the tax rates expected to apply to taxable
income in the years in which those temporary di erences are
expected to be realized or settled, based on tax rates enacted
or substantively enacted at the balance sheet date. Deferred
tax assets are recognized to the extent that it is probable
that future taxable proﬁt will be available against which the
temporary di erences can be utilized; this criterion is reassessed at each balance sheet date. Deferred tax on temporary
di erences arising on investments in subsidiaries, associates
and joint ventures is provided for, except where the Group
is able to control the timing of the reversal of the temporary
di erence and it is probable that the temporary di erence will
not be reversed in the foreseeable future.
Derivatives, hedging and hedging reserves
The Group uses derivatives to hedge its exposure to
foreign-exchange and interest-rate risks arising from
operating, ﬁnancing and investing activities. The net exposure
of all subsidiaries is managed on a centralized basis by Group
Treasury in accordance with the aims and principles laid down
by general management. As a policy, the Group does not
engage in speculative or leveraged transactions.
Derivatives are initially and subsequently measured and carried at fair value. The fair value of traded derivatives is equal to
their market value. If no market value is available, the fair value
is calculated using standard ﬁnancial valuation models, based
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upon the relevant market rates at the reporting date.
The Group may apply hedge accounting in accordance with
IFRS 9 to reduce income statement volatility. Depending on
the nature of the hedged risk, a distinction is made between
fair value hedges, cash ﬂow hedges and hedges of a net
investment in a foreign entity.
Fair value hedges are hedges of the exposure to variability in the fair value of recognized assets and liabilities. The
derivatives classiﬁed as fair value hedges are carried at fair
value and the related hedged items (assets or liabilities) are
remeasured for fair value changes due to the hedged risk.
The corresponding changes in fair value are recognized in
the income statement. When a hedge ceases to meet the
qualifying criteria, hedge accounting is discontinued and
the adjustment to the carrying amount of a hedged interestbearing ﬁnancial instrument is recognized as income or
expense and will be fully amortized over the remaining period
to maturity of the hedged item.
Cash ﬂow hedges are hedges of the exposure to variability
in future cash ﬂows related to recognized assets or liabilities,
highly probable forecast transactions or currency risk on
unrecognized ﬁrm commitments. Changes in the fair value of a
hedging instrument that qualiﬁes as a highly e ective cash ﬂow
hedge are recognized directly in shareholders’ equity (hedging
reserve). The ine ective portion is recognized immediately in
the income statement. If the hedged cash ﬂow results in the
recognition of a non-ﬁnancial asset or liability, all gains and
losses previously recognized directly in equity are transferred
from equity and included in the initial measurement of the cost
or carrying amount of the asset or liability. For all other cash
ﬂow hedges, gains and losses initially recognized in equity are
transferred from the hedging reserve to the income statement
when the hedged ﬁrm commitment or forecast transaction
results in the recognition of a proﬁt or loss. When the hedge
ceases to meet the qualifying criteria, hedge accounting is
discontinued prospectively and the accumulated gain or loss
is retained in equity until the committed or forecast transaction
occurs. If the forecast transaction is no longer expected to
occur, any net cumulative gain or loss previously reported in
equity is transferred to the income statement.
If a net investment in a foreign entity is hedged, all gains or
losses on the e ective portion of the hedging instrument,
together with any gains or losses on the foreign-currency
translation of the hedged investment, are taken directly to
equity. Any gains or losses on the ine ective portion are
recognized immediately in the income statement. The cumulative remeasurement gains and losses on the hedging instrument, that had previously been recognized directly in equity,
and the gains and losses on the currency translation of the
hedged item are recognized in the income statement only on
disposal of the investment.
In order to comply with the requirements of IFRS 9 regarding
the use of hedge accounting, the strategy and purpose of
the hedge, the relationship between the ﬁnancial instrument
used as the hedging instrument and the hedged item and

the estimated (prospective) e ectiveness are documented by
the Group at the inception of the hedge. The e ectiveness of
existing hedges is monitored on a quarterly basis.
The Group uses derivatives that do not satisfy the hedge
accounting criteria of IFRS 9 but provide e ective economic
hedges under the Group’s risk management policies. Changes
in the fair value of any such derivatives are recognized immediately in the income statement.
Derivatives embedded in non-derivative host contracts that are
not ﬁnancial assets are treated as separate derivatives when
they meet the deﬁnition of a derivative, their risks and characteristics are not closely related to those of the host contract
and the host contract is not measured at fair value through
proﬁt or loss.
Impairment of assets
Goodwill and intangible assets with an indeﬁnite useful life or
not yet available for use (if any) are reviewed for impairment
at least annually; other tangible and intangible ﬁxed assets
are reviewed for impairment whenever events or changes in
circumstances indicate that their carrying amount may not be
recoverable. An impairment loss is recognized in the income
statement as and when the carrying amount of an asset
exceeds its recoverable amount (being the higher of its fair
value less costs of disposal and its value in use). The fair value
less costs of disposal is the amount obtainable from the sale
of an asset in an arm’s length transaction less the costs of
disposal, while value in use is the present value of the future
cash ﬂows expected to be derived from an asset. Recoverable
amounts are estimated for individual assets or, if this is not
possible, for the smallest cash-generating unit to which the
assets belong. Reversal of impairment losses recognized in
prior years is included as income when there is an indication
that the impairment losses recognized for the asset are no
longer needed or the need has decreased, except for impairment losses on goodwill, which are never reversed.

2.4. Income statement items
Revenue recognition
The Group recognizes revenue mainly from the sale of
products. Revenue is measured based on the consideration
to which the Group expects to be entitled in a contract with
a customer and excludes amounts collected on behalf of
third parties. The Group recognizes revenue from the sale of
products when it transfers control over the corresponding
product to a customer. Revenue from the sale of products
is recognized at a point in time. Sales are recognized net
of sales taxes and discounts. No revenue is recognized on
barter transactions involving the exchange of similar goods or
services. Interest is recognized on a time-proportional basis
that reﬂects the e ective yield on the asset. Royalties are
recognized on an accrual basis in accordance with the terms
of agreements. Dividends are recognized when the shareholder’s right to receive payment is established.
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2.5. Statement of comprehensive income and
statement of changes in equity
The statement of comprehensive income presents an overview
of all income and expenses recognized both in the income
statement and in equity. In accordance with IAS 1 ‘Presentation
of Financial Statements’, an entity can elect to present either a
single statement of comprehensive income or two statements,
i.e. an income statement immediately followed by a comprehensive income statement. The Group elected to do the latter.
A further consequence of presenting a statement of comprehensive income is that the content of the statement of changes
in equity is conﬁned to owner-related changes only.

2.6. Alternative performance measures
To analyze the ﬁnancial performance of the Group, Bekaert
consistently uses various non-GAAP metrics or Alternative
Performance Measures (‘APMs’) as deﬁned in the European
Securities and Markets Authority’s (‘ESMA’) Guidelines on
Alternative Performance Measures. In accordance with these
ESMA Guidelines, the deﬁnition and reason for use of each of
the APMs as well as reconciliation tables are provided in the
‘Key Figures’ section of the Report of the Board. The main
APMs used in the Financial Review relate to underlying performance measures.
Underlying performance measures
Operating income and expenses that are related to restructuring programs, impairment losses, the initial accounting for
business combinations, business disposals, environmental
provisions or other events and transactions that have a oneo e ect are excluded from Underlying EBIT(DA) measures.
Restructuring programs mainly include lay-o costs, gains and
losses on disposal, and impairment losses of assets involved in
a shut-down, major reorganization or relocation of operations.
When not related to restructuring programs, only impairment
losses resulting from testing cash-generating units qualify as
one-o e ects.
One-o e ects from business combinations mainly include:
acquisition-related expenses, negative goodwill, gains and
losses on step acquisition, and recycling of CTA on the
interest previously held. One-o e ects from business disposals include gains and losses on the sale of businesses that
do not qualify as discontinued operations. These disposed
businesses may consist of integral, or parts (disposal groups)
of subsidiaries, joint ventures and associates.
Besides environmental provisions, other events or transactions
that are not inherent to the business and have a one-o e ect
mainly include disasters and sales of investment property.

2.7. Miscellaneous
Non-current assets held for sale and discontinued
operations
A non-current asset or disposal group is classiﬁed as held for
sale if its carrying amount will be recovered principally through
a sale transaction rather than through continuing use. This condition is regarded as met only when the sale is highly probable
and the asset (or disposal group) is available for immediate sale
in its present condition. A discontinued operation is a component of an entity which the entity has disposed of or which is
classiﬁed as held for sale, which represents a separate major
line of business or geographical area of operations and which
can be distinguished operationally and for ﬁnancial reporting
purposes.
For a sale to be highly probable, the entity should be committed
to a plan to sell the asset (or disposal group), an active program
to locate a buyer and complete the plan should be initiated, and
the asset (or disposal group) should be actively marketed at a
price which is reasonable in relation to its current fair value, and
the sale should be expected to be completed within one year
from the date of classiﬁcation. Assets classiﬁed as held for sale
are measured at the lower of their carrying amount and fair value
less costs necessary to make the sale. Any excess of the carrying amount over the fair value less costs to sell is included as
an impairment loss. Depreciation of such assets is discontinued
as from their classiﬁcation as held for sale. Comparative balance
sheet information for prior periods is not restated to reﬂect the
new classiﬁcation in the balance sheet.
Contingencies
Contingent assets are not recognized in the ﬁnancial statements. They are disclosed if the inﬂow of economic beneﬁts
is probable. Contingent liabilities are not recognized in the
ﬁnancial statements, except if they arise from a business combination. They are disclosed, unless the possibility of a loss is
remote.
Events after the balance sheet date
Events after the balance sheet date which provide additional
information about the Company’s position as at the balance
sheet date (adjusting events) are reﬂected in the ﬁnancial
statements. Events after the balance sheet date which are not
adjusting events are disclosed in the notes if material.
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3. Critical accounting judgments and key sources of estimation
uncertainty
In the application of the Group’s accounting policies, management is required to make judgments, estimates and assumptions
about the carrying amounts of assets and liabilities that are not readily apparent from other sources. These judgments, estimates
and assumptions are reviewed on an ongoing basis.

3.1. Critical judgments in applying
the entity’s accounting policies
The following are the critical judgments made by management, apart from those involving estimations (see note
3.2. ‘Key sources of estimation uncertainty’ below), that have a
signiﬁcant e ect on the amounts reported in the consolidated
ﬁnancial statements.
» Management assessed that a constructive obligation exists
to provide pre-retirement schemes for employees as from
the ﬁrst day of service (see note 6.16. ‘Employee beneﬁt
obligations’) and therefore these pre-retirement schemes
are treated as deﬁned-beneﬁt plans using the projected
unit credit method. The obligation amounted to € 8.4 million
(2019: € 10.4 million).
» Management continued to conclude that the criteria for capitalization were not met and hence recognized development
expenditure through proﬁt or loss.
» Management makes judgments in deﬁning the functional
currency of Group entities based on economic substance
of the transactions relevant to these entities. By default the
functional currency is the one of the country in which the
entity is operating. See note 7.7. ‘Subsidiaries, joint ventures
and associates’ for a comprehensive list of entities and their
functional currency. As regard to its Venezuelan operations,
management concluded last year that the bolivar soberano is no longer the functional currency, but instead the
US dollar is the functional currency. This decision is based
on the facts that an important part of the operative income
is denominated in US dollar; that the main part of the costs
structure also takes as reference US dollar and is payable
using this reference exchange rate; and that as from May
2019, banks can act as intermediaries in foreign currency
transactions through ‘exchange tables’, a measure that
makes the exchange control that operated since 2003 and
that gave the State a monopoly in currency management,
more ﬂexible.
» Management assessed that it is still controlling the Venezuelan subsidiairies. In spite of the political and monetary
instability, management was able to keep the company
operational and hence concluded that it is still in control.
At year-end 2020, the cumulative translation adjustments
(‘CTA’) amount to € -59.8 million, which - in case of loss of
control - would be recycled to income statement. Apart from
the CTA, the contribution of the Venezuelan operations to
the consolidated accounts is immaterial.

3.2. Key sources of estimation uncertainty
The following are the key assumptions concerning the future,
and the other key sources of estimation uncertainty at the end
of the reporting period that have a risk of causing material
adjustments to the carrying amounts of assets and liabilities
within the next ﬁnancial year.
» Management performed the annual impairment test on the
goodwill related to BBRG on the basis of the latest business plan. Following the realized turnaround performance
of the business in 2020, headroom has become very solid,
reducing the likelihood of an impairment loss (see note 6.2.
‘Goodwill’).
» Management assessed the changes in the current economic environment related to the Covid-19 pandemic as
an impairment loss indicator. Tests for all its Cash Generating Units (CGU’s), also for the ones to which no goodwill
is allocated, have been performed. Based on these tests,
management concluded no impairment losses are to be
recognized at this point in time (see note 6.2. ‘Goodwill’).
» Impairment analyses are based upon assumptions such as
market evolution, margin evolution and discount rates. The
ability of an entity to pass on changes in raw material prices
to its customers (either through contractual arrangements or
through commercial negotiations) is included in the margin
evolution assumption. Sensitivity analyses for reasonable
changes in these assumptions are presented as part of note
6.2. ‘Goodwill’.
» Given its global presence, Bekaert is exposed to tax risks in
many jurisdictions. On the one hand, the application of tax
law in the di erent jurisdictions can be complex and requires
judgement to assess risk and estimate outcomes, which
is a major source of uncertainty. On the other hand, tax
authorities of the jurisdictions conduct regular tax audits that
may reveal potential tax issues. As the tax audits can require
many years to resolve, this further adds to the uncertainty.
While the outcome of such tax audits is not certain, Bekaert
has considered the merits of its ﬁling positions of the matters
subject to each tax audit in an overall evaluation of potential
tax liabilities, and concludes that the Group has adequate
liabilities recorded in its consolidated ﬁnancial statements for
exposures on these matters. Accordingly, Bekaert considers
it unlikely that potential tax exposures over and above the
amounts currently recorded as liabilities in the consolidated
ﬁnancial statements will be material to its ﬁnancial condition.
Both the timing and the position taken by the tax authorities
in the di erent jurisdictions give rise to the uncertainty and
risk of resulting in an adjustment to the carrying amounts of
income tax payable related to uncertain tax positions within
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the next ﬁnancial year. In 2020 a number of pending tax audits in di erent countries were ﬁnalized, leading to an additional tax
expense on the one hand but also to the release of related provisions for uncertain tax positions on the other hand. At yearend 2020 uncertain tax positions recognized as income taxes payable amounted to € 31.6 million (2019: € 64.7 million). See
note 6.21. ‘Tax positions’.

4. Segment reporting
Bekaert uses a business segmentation to evaluate the nature and ﬁnancial performance of the business as a whole, in line with
the way ﬁnancial performance is reported to the chief operating decision maker. The Group’s business units (BU) are characterized by BU-speciﬁc product and market proﬁles, industry trends, cost drivers, and technology needs tailored to speciﬁc industry
requirements.
The following four business units are presented:
1. Rubber Reinforcement (RR): 43% of consolidated third party sales (2019: 45%)
2. Steel Wire Solutions (SWS): 36% of consolidated third party sales (2019: 34%)
3. Specialty Businesses (SB): 10% of consolidated third party sales (2019: 10%)
4. Bridon-Bekaert Ropes Group (BBRG): 11% of consolidated third party sales (2019: 11%)

4.1. Key data by reporting segment
Capital employed elements (intangible assets, goodwill, property, plant and equipment, RoU property, plant and equipment and
the elements of the operating working capital) are allocated to the various segments. All other assets and liabilities are reported
as unallocated assets or liabilities. ‘Group’ mainly consists of the functional unit technology and unallocated expenses for group
management and services; it does not constitute a reportable segment in itself. Any sales between segments are transacted at
prices which reﬂect the arm’s length principle. Intersegment mainly includes eliminations of receivables and payables, of sales
and of margin on transfers of inventory items and of PP&E and related adjustments to depreciation and amortization.
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4.2. Revenue by country
The table below shows the relative importance of Belgium (i.e. the country of domicile), Chile, China, the USA and Slovakia for
Bekaert in terms of revenues and selected non-current assets (i.e. intangible assets; goodwill; property, plant and equipment;
RoU property, plant and equipment; investments in joint ventures and associates).

Bekaert’s top 5 customers together represented 20% (2019: 21%) of the Group’s total consolidated sales, while the next top 5
customers represented another 7% (2019: 8%) of the Group’s total consolidated sales.
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5. Income statement items
5.1. Net sales
The Group recognizes revenue from the following sources: delivery of products and, to a limited extent, of services and projects.
Bekaert assessed that the delivery of products represents the main performance obligation. The Group recognizes revenue at a
point in time when it transfers control over a product to a customer. Customers obtain control when the products are delivered
(based on the related inco terms in place). The amount of revenue recognized is adjusted for volume discounts. No adjustment
is made for returns nor for warranty nor for variable compensation as the impact is deemed immaterial based on historical information.
Disaggregating revenue by timing of revenue recognition, i.e. at a point in time vs over time (as is customary for engineering
activities) does not add much value, as sales of machines to third parties contribute very little to total sales.

In the following table, net sales is disaggregated by industry including a reconciliation of the net sales by industry with the Group’s
operating segments (see note 4.1. ‘Key data by reporting segment’). This analysis is also often presented in press releases,
shareholders’ guides and other presentations.
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5.2. Operating result (EBIT) by function

Bekaert achieved consolidated sales of € 3.8 billion in 2020, well below last year (-12.7%) due to the heavy impact of the
Covid-19 pandemic in the ﬁrst half of 2020. The organic sales decline (-9.7%) was driven by lower volumes (-8.3%) and passed-on
wire rod price and other price-mix e ects for the full year (-1.4%). The currency movements were -3.0% negative (mainly related
to movements in US dollar, Chilean peso and Chinese renminbi).
The Group not only o set the impact on Gross proﬁt from drop in sales, but even realized an increase of € 31.2 million (5.9%)
in absolute terms, resulting in a margin of 14.8% (2019: 12.2%). This was realized due to positive mix e ects from continued
growth in good margin businesses, signiﬁcant progress in the proﬁt restoration in Steel Wire Solutions as well in BBRG, impact
of mitigation actions in response to Covid-19 economic implications and unfavorable impact from exchange rates (€ -18.0 million).

The overhead expenses decreased by € 34.0 million (9.4% on sales, stable compared to 2019). The decrease in absolute value
was mainly achieved due to the full year impact of cost-out actions taken during the previous year and the impact of mitigation
actions taken in Covid-19 times. The one-o impact from the restructuring programs on overheads decreased by € 5.7 million
and mainly related to lay-o costs and the impairment of assets. In 2020, selling expenses included bad debt allowances recognized for € -5.4 million (2019: € -6.4 million) and reversal of bad debt allowances for amounts used and not used for € 4.9 million
(2019: € 5.9 million).

103

The royalty income decreased with 22% due to lower sales related to Covid-19. Government grants mainly related to subsidies in
China. There are no indications that the conditions attached to those grants will not be complied with in the future and therefore
it is not expected that subsidies may have to be refunded.
The gain on the disposal of PP&E and intangible assets contained in 2020 the revenues from the sale of assets in Belgium.
The compensations received for claims contained in 2020 compensations for business interruption due to Covid-19 for an amount
of € 1.6 million.
In 2020 ‘Restructuring - revenues’ contained mainly the proceeds from the sale of land and buildings following the plant closures
due to restructuring and ‘Restructuring - expenses’ part of the cost (lay-o costs and impairment) related to the restructuring
programs and plant closures.
In 2019 ‘Restructuring - expenses’ contained part of the cost related to the restructuring programs in 2019.
‘Environmental’ related mainly to reversal of provisions in Belgium linked to disposal of assets and a reimbursement of soil and
groundwater remediation in Italy.
The impairment losses in 2020 are mainly for assets in Belgium and the United States as a result of the closure of plants.
The other section of other operating expenses included in 2020 a penalty for cancellation of an electricity contract for a lower tari .
The other section of other operating revenues included in 2019 one-time windfalls on the closure of some employee beneﬁt plans.
The following tables reconcile reported and underlying results and present an analysis of one-o items by category (as deﬁned
in note 2.6. ‘Alternative performance measures’), operating segment and income statement line item.

104

105

106

5.3. Operating result (EBIT) by nature
The table below provides information on the major items contributing to the operating result (EBIT), categorized by nature.

The impairment losses of the current year mainly related to restructuring programs in China and Belgium and the closure of the
company in Canada. The depreciation and amortization included write-downs / (reversals of write-downs) on inventories and
trade receivables.
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5.4. Interest income and expense

The decrease in interest expense was mainly due to a strong decrease in the interest expense linked to derivatives. There was
a strong reduction in intercompany loans and third party debt in foreign currency, causing an equal decrease in the volume of
derivatives entered into to hedge the underlying interest risk (see note 7.2. ‘Financial risk management and ﬁnancial derivatives’).
Secondly, the decrease in common interest expense is linked to a further decrease in interest rates.
Interest expense on interest-bearing debt, not classiﬁed as at fair value through proﬁt or loss (FVTPL), relates to all debt instruments
of the Group, other than interest-rate risk mitigating derivatives entered into as economic hedges.
Of the interest element of discounted provisions, € -2.8 million (2019: € -4.1 million) related to deﬁned-beneﬁt liabilities
(see note 6.16. ‘Employee beneﬁt obligations’) and € -0.1 million (2019: € -0.2 million) related to other provisions (see note
6.17. ‘Provisions’).

5.5. Other ﬁnancial income and expenses

Value adjustments include changes in the fair value of all derivatives, other than those designated as cash ﬂow hedges. Exchange
results on hedged items also relate to economic hedges only. The net impact of derivatives and hedged items presented here
does not include any impacts recognized in other income statement elements, such as interest expense, cost of sales or other
operating revenues and expenses. For more details on the impact of derivatives and hedged items, see note 7.2. ‘Financial risk
management and ﬁnancial derivatives’.
Value adjustments to derivatives included a fair value gain of € 1.1 million in 2020 (2019: gain of € 2.6 million), of which € 1.0 million
related to a virtual power purchase agreement and € 0.1 million was linked to the conversion option relating to the convertible
debt issued in June 2016 (see the ‘Financial instruments by fair value measurement hierarchy’ section in note 7.2. ‘Financial risk
management and ﬁnancial derivatives’).
Other exchange results amounted in 2020 to € -17.9 million. The increase is mainly due to the devaluation of the Turkish lira, the
Brazilian real and the US dollar, resulting in unrealized an realized FX results on working capital items and intercompany loans.
The bank charges and taxes on ﬁnancial transactions included charges linked to the factoring programs.
All dividends from non-consolidated equity investments related to investments still held at reporting date as no shares were sold
during the year.
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5.6. Income taxes

Relationship between tax expense and accounting proﬁt
In the table below, accounting proﬁt is deﬁned as the result before taxes.
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5.7. Share in the results of joint ventures and associates
In 2020, the share in the result of joint ventures and associates reﬂected the better performance of both Steel Wire Solutions and
Rubber Reinforcement businesses. The increase in performance was more than o setting the signiﬁcant impact from currency
movements between the Brazilian real and the euro (average rate decreased by 33.4% from 2019 to 2020).
Additional information relating to the Brazilian joint ventures is provided under note 6.5. ‘Investments in joint ventures and associates’.

5.8. Earnings per share
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Earnings per share (‘EPS’) is the amount of post-tax proﬁt attributable to each share. Basic EPS is calculated as the result for
the period attributable to equity holders of Bekaert divided by the weighted average number of shares outstanding during the
year. Diluted EPS reﬂects any commitments of the Group to issue shares in the future. These comprise shares to be issued for
equity-settled share-based payment plans (subscription rights, options, performance shares and matching shares, see note 6.13.
‘Ordinary shares, treasury shares and equity-settled share-based payments’) and potentially for the settlement of the convertible
bond. Subscription rights, options and other share-based payment arrangements are only dilutive to the extent that their issue
price is lower than the average closing price of the period, in which the issue price includes the fair value of any services to be
rendered during the remainder of the vesting period. Contingently issuable shares (e.g. performance shares) are only dilutive if
the conditions are satisﬁed at the balance sheet date. The dilution e ect of share-based payment arrangements is limited to the
weighted average number of shares to be used in the denominator of the EPS ratio; there is no e ect on the earnings to be used
in the numerator of the EPS ratio. The convertible bond tends to a ect both the denominator and the numerator of the EPS ratio.
The dilution e ect of the convertible bond on the earnings (to be used in the numerator of the EPS ratio) consists of a reversal of
all income and expenses directly related to the convertible bonds and having a ected the ‘basic’ earnings for the period. Following
income statement items were a ected by the convertible bond:
(a) the e ective interest expense of € -10.7 million (2019: € -10.4 million),
(b) fair value gains of € 0.1 million on the derivative liability representing the conversion option (2019: gains of € 0.1 million).
To calculate the dilution impact, it is assumed that all dilutive potential shares are issued at the beginning of the period, or, if the
instruments were granted during the period, at the grant date. Bekaert has the option to settle the notional amount of the bond
in ordinary shares or in cash, but any share price increase over and above the conversion price should be settled in shares.
Bekaert has a call option on the conversion option when the share price exceeds the conversion price by 30.0%, which caps
the amount of shares to be converted at 1.7 million. Management does not intend to settle the notional amount in shares and
has already bought back enough shares to cover the call option. Nevertheless, in accordance with IAS 33 ‘Earnings per share’,
the number to be added to the denominator equates to the 7.5 million potential shares corresponding with the notional amount
of the bond divided by the conversion price. This resulted in a total dilution e ect of € -0.116 per share (2019: € -0.001), of which
€ -0.004 related to the share-based payment arrangements (2019: € -0.001) and of which € -0.112 related to the convertible
bond (2019: anti-dilutive).
The average closing price during 2020 was € 19.92 per share (2019: € 23.96 per share). The following table presents all antidilutive
instruments for the period presented. Options and subscription rights were out of the money because their issue price exceeded
the average closing price, while performance shares were antidilutive because the performance condition was not fulﬁlled.
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6. Balance sheet items
6.1. Intangible assets

The software expenditure mainly related to additional licenses for and implementations of the MES project (Manufacturing Excellence System), digitalization projects and ERP software (SAP) in general.
Following the adoption of IFRS 16 ‘Leases’ in 2019, any rights to use land acquired in the past have been reclassiﬁed to the
balance sheet caption ‘Right-of-use property, plant and equipment’ (see note 6.4. ‘Right-of-use (RoU) property, plant and
equipment’).
No intangible assets have been identiﬁed as having an indeﬁnite useful life at the balance sheet date.
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6.2. Goodwill
This note mainly relates to goodwill on acquisition of subsidiaries. Goodwill in respect of joint ventures and associates is disclosed
in note 6.5. ‘Investments in joint ventures and associates’.

Goodwill by cash-generating unit (CGU)
Goodwill acquired in a business combination is allocated on acquisition to the cash-generating units (CGU) that are expected to
beneﬁt from that business combination. The carrying amount of goodwill and any related movements of the period have been
allocated as follows:

113

In relation to the impairment testing of goodwill arising from the BBRG business combination, the following model characteristics
have been used:
» a 5-year forecast timeframe of cash ﬂows based on the latest business plan, followed by a terminal value assumption based
on a nominal perpetual growth rate of 2% (in 2019: 2%), which mainly is based on a conservative industrial GDP evolution
assumption;
» the cash ﬂows reﬂect the evolution taking into account agreed action plans and are based on the assets in their current condition, without including the impacts of future restructuring not yet committed;
» only capital expenditure required to maintain the assets in good working order are included; future capital expenditures improving or enhancing the assets in excess of their originally assessed standard of performance are not considered;
» no cost structure improvements are taken into account unless they can be substantiated; and
» the cash outﬂows relating to working capital are calculated as a percentage of incremental sales based on the past performance
of BBRG.
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The discount factor for all tests is based on a (long-term) pre-tax cost of capital, the risks being implicit in the cash ﬂows. A
weighted average cost of capital (WACC) is determined for euro, US dollar and Chinese renminbi regions. For countries or businesses with a higher perceived risk, the WACC is raised with a country or business speciﬁc risk factor. The WACC is pre-tax
based, since relevant cash ﬂows are also pre-tax based. In determining the weight of the cost of debt vs the cost of equity, a
target gearing (net debt relative to equity) of 50% is used. For cash ﬂow models stated in real terms (without inﬂation), the nominal
WACC is adjusted for the expected inﬂation rate. For cash ﬂow models in nominal terms, the nominal WACC is used. All parameters used for the calculation of the discount factors are reviewed at least annually.
The headroom for impairment, ie the excess of the recoverable amount over the carrying amount of the BBRG CGU is estimated
at € 218.7 million (2019: € 76.9 million). The increase is the combined result of the updated business plan (€ +78.9 million) and a
decrease of the capital employed of the business (€ -62.9 million). The headroom increased by € 114.2 million compared to half
year at which time an impairment testing was done based upon a conservative update of the last year’s business plan. Compared
to this situation, the increase of the headroom at year-end is a combined result of the new business plan (€ 115.7 million, mainly
coming from an improvement of EBITDA margin with 100 bps and from a higher compound annual growth rate (CAGR) over the
explicit forecasted period with 155 bps), a decrease of the capital employed (impact of € 39.2 million), o set by an increase of
the implied discount rate (€ -50.7 million).
The following scenario’s illustrate the sensitivity of this headroom to changes in the key assumptions of the business plan:
» If the sales level would be 5% lower in all periods of the business plan, then headroom would be € 48.8 million lower (remaining
€ 169.9 million);
» If the percentage Underlying EBITDA on sales would be 1% short from the forecasted level in all periods of the business plan,
then headroom would be € 70.4 million lower (remaining € 148.3 million);
» If the Underlying EBITDA would be € 5.0 million short from the forecasted level in all periods of the business plan, then headroom
would be € 63.8 million lower (remaining € 154.9 million);
» If the discount factor would be 1% higher, then headroom would be € 76.8 million lower (remaining € 141.9 million);
» The combined e ect of a lower sales level by 5% and a lower Underlying EBITDA margin by 1%, in all periods of the business
plan would result in a drop of € 115.7 million in headroom (remaining € 103.0 million);
» The combined e ect of a lower sales level by 5%, a lower Underlying EBITDA margin by 1% in all periods of the business plan
and a higher discount factor with 1% would result in a drop of € 179.2 million in headroom (remaining € 39.5 million).
Based on current knowledge, reasonable changes in key assumptions (including discount rate, sales and margin evolution) would
not generate impairments for any of the cash-generating units for which goodwill has been allocated.
Furthermore, as a result of the changes in the current economic environment related to the Covid-19 pandemic, management
performed impairment tests for all its Cash Generating Units (CGU’s), also for the ones to which no goodwill is allocated. Based
on these tests, management concluded no impairment losses are to be recognized at this point in time:
» Despite the severely a ected tire and automotive markets world-wide, management concluded there is no asset impairment
issue for the Rubber Reinforcement CGU. The impairment testing used the latest 5-year business plan, followed by a terminal
value assumption based on a nominal perpetual growth rate of 1%. A weighted nominal pre-tax discount rate of approximately
10.7% has been used. Applying reasonable changes in key assumptions (including discount rate, sales and margin evolution)
would still result in a signiﬁcant amount of headroom.
» Most of the markets served by Steel Wire Solutions currently seem less a ected by the Covid-19 pandemic. Moreover a number
of proﬁtability improving actions were taken in the past 12 months, resulting in a signiﬁcant jump in performance. The headroom
resulting from the multiple impairment testing models, together with scenarios to see the sensitivity of this headroom to changes
in assumptions of the business plans, provide enough evidence for management to conclude no impairment issues are incurred.
» For the Specialty Businesses CGU’s, even under the very conservative assumption that the current demand is maintained for
a very long period, no impairment issues are applicable.
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6.3. Property, plant and equipment
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Capital expenditure included capacity expansions and equipment upgrades across the group, but particularly in Rubber Reinforcement (in its plants in EMEA and China, as well as the start-up of its green ﬁeld in Vietnam). Capital expenditure in the Steel
Wire Solutions business was mainly in Central Europe and Latin America. In the Specialty Businesses segment, expansion capital
expenditure was in Central Europe and India (Building Products), in Belgium (Fiber Technologies), and in the European plants of
Combustion Technologies. Finally, capital expenditure in BBRG was mainly in its UK-based Ropes entity and in Advanced Cords
plants.
As part of the announced closure of plants, impairment losses have been recorded in BBRG (Canada), Specialty Businesses
(Combustion Technologies China) and Steel Wire Solutions (EMEA). In 2019, impairment losses have been recorded as part of
the closure of plants in Steel Wire Solutions (North America and Malaysia) and in Specialty Businesses (Belgium).
From 2019 onwards, as per adoption of IFRS 16 ‘Leases’, property, plant and equipment under ﬁnance leases are reported as
right-of-use assets (see note 6.4. ‘Right-of-use (RoU) property, plant and equipment’).
No items of PP&E were pledged as securities.
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6.4. Right-of-use (RoU) property, plant and equipment
This note provides information for leases where the group is a lessee. In principal, the Group does not act as a lessor.
The balance sheet showed the following roll-forward during the year relating to right-of-use assets:

The Group leases various plants, o ces, warehouses, equipment, industrial vehicles, company cars, servers and small o ce
equipment like printers. Contracts may contain both lease and non-lease components. The Group allocates the consideration in
the contract to the lease and non-lease components based on their relative stand-alone prices. However, for leases of company
cars and industrial vehicles for which the Group is a lessee, it has elected not to separate lease and non-lease components and
instead account for these as a single lease component. The main non-lease components included in the lease component relate
to costs for maintenance and for replacement of tires. The Group applied the practical expedient for low value assets to leases
of printers and small o ce equipment. The Group applied the practical expedient for short term leases (deﬁned as leases with a
lease term of 12 months or less). There were no contracts with dismantling costs, residual value guarantees or initial direct costs,
nor contracts with variable lease expenses other then those linked to an index or rate.
Due to the Covid-19 pandemic, Bekaert entities received a small amount of rent concessions (€ 0.2 million). Bekaert has chosen
to use the practical expedient and not to treat these as a contract modiﬁcation under IFRS 16 ‘Leases’.
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The average lease term for the RoU assets (excluding the RoU land) was 9.8 years (2019: 10.3 years). RoU buildings had an
average lease term of 13 years (2019: 14 years) and the other categories of PP&E (excluding land) had an average lease term
between 4 and 6 years.
RoU land relates to land use rights that were paid in advance and had an average useful live of 54 years.
The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily determined, which is
generally the case for leases in the Group, the lessee’s incremental borrowing rate is used to discount the future lease payments.
The incremental borrowing rate is the rate that the individual lessee would have to pay to borrow the funds necessary to obtain
an asset of similar value to the right-of-use asset in a similar economic environment with similar terms, security and conditions.
The incremental borrowing rate is determined by Group Treasury, taking into account the market rate per currency for di erent
relevant time buckets and the credit margin for each individual company based on its credit rating. The incremental borrowing
rate is calculated as the total of both elements. The weighted average discount rate at the end of 2020 was 4.09% (2019: 3.71%).
The ﬁnance cost is charged to proﬁt or loss over the lease period so as to produce a constant periodic rate of interest on the
remaining balance of the liability for each period. For further information on the lease liability, we refer to note 6.18. ‘Interest-bearing debt’.
The Group is exposed to potential future increases in variable lease payments, based on an index or rate, which are not included
in the lease liability until they take e ect. When adjustments to lease payments based on an index or rate take e ect, the lease
liability is reassessed and adjusted against the right-of-use asset.
Right-of-use assets were generally depreciated over the shorter of the asset’s useful life and the lease term on a straight-line basis.
The income statement showed the following amounts relating to leases:

The remaining operating lease expenses in the operating result mainly related to costs linked to leased assets such as fuel for
company cars, non-deductible VAT on company car contracts and property taxes on buildings.
The total cash outﬂow for leases in 2020 was € 27.8 million (2019: € 29.1 million).
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6.5. Investments in joint ventures and associates
In 2020 and 2019, the Group had no investments in entities qualiﬁed as associates.

Investments excluding related goodwill

For an analysis of the result for the year, please refer to note 5.7. ‘Share in the results of joint ventures and associates’.
Exchange gains and losses related mainly to the evolution of the Brazilian real versus the euro which declined in value signiﬁcantly
in 2020 (6.4 BRL/EUR end 2020 vs 4.5 BRL/EUR end 2019) while it remained stable in 2019.
Capital increases related to Agro - Bekaert Springs, SL and Agro-Bekaert Colombia SAS, new 50/50 joint ventures in Spain and
Colombia, and to a lesser extent to Servicios Ideal AGF Inttegra Cía Ltda in Ecuador.

Related goodwill

The Group’s share in the equity of joint ventures is analysed as follows:
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In accordance with IFRS 12 ‘Disclosures of Interests in Other Entities’, following information is provided on material joint ventures.
The two Brazilian joint ventures have been aggregated in order to emphasize the predominance of the partnership with ArcelorMittal when analyzing the relative importance of the joint ventures.

Belgo Bekaert Arames Ltda manufactures and sells a wide variety of wire products mostly for industrial customers, and BMB
manufactures and sells mainly wires and cables for rubber reinforcement in tires.
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In 2019, the ICMS tax rate decreased which enabled the Brazilian joint ventures to fully compensate the ICMS tax receivables
in the course of 2020. At year-end 2019, a total carrying amount of € 2.7 million was outstanding. They have also been facing
claims relating to ICMS credits totaling € 6.0 million (2019: € 8.9 million). Several other tax claims, most of which date back several years, were ﬁled for a total nominal amount of € 11.6 million (2019: € 14.3 million). Evidently, any potential gains and losses
resulting from the above mentioned contingencies would only a ect the Group to the extent of their interest in the joint ventures
involved (i.e. 45%).
Unrecognized commitments to acquire property, plant and equipment amounted to € 4.6 million (2019: € 11.1 million), including
€ 2.7 million (2019: € 9.8 million) from other Bekaert companies. Furthermore, the Brazilian joint ventures have unrecognized
commitments to purchase electricity over the next ﬁve years for an aggregate amount of € 25.2 million (2019: € 45.6 million).
There were no restrictions to transfer funds in the form of cash and dividends.
Bekaert had no commitments or contingent liabilities versus its Brazilian joint ventures.

The following table reﬂects aggregate information for the other joint ventures which were not deemed material in this context.
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6.6. Other non-current assets

The overfunded employee beneﬁt plans related to the UK pension plans (see note 6.16. ‘Employee beneﬁt obligations’).

Equity investments at FVTOCI

The equity investments designated as at fair value through OCI (FVTOCI) in accordance with IFRS 9 ‘Financial Instruments’ mainly
consisted of:
» Shougang Concord Century Holdings Ltd, a Hong Kong Stock Exchange listed company. On this investment, an increase in
fair value of € 0.1 million was recognized through OCI (2019: € 0.5 million).
» Bekaert Xinyu Metal Products Co Ltd. On this investment, an increase in fair value of € 0.2 million was recognized through OCI
(2019: € 1.9 million).
» Transportes Puelche Ltda, an investment held by Acma SA and Prodalam SA (Chile).
For more information on the revaluation reserve for investments designated as at fair value through equity, see note 6.14. ‘Retained
earnings and other Group reserves’.
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6.7. Deferred tax assets and liabilities

Recognized deferred tax assets and liabilities
Deferred tax assets and liabilities were attributable to the following items:

The deferred taxes on property, plant and equipment mainly related to di erences in depreciation method between IFRS and
tax books, whereas the deferred taxes on intangible assets were mainly generated by intercompany gains which have been
eliminated in the consolidated statements. The deferred taxes on employee beneﬁt obligations were mainly generated by temporary di erences arising from recognition of liabilities in accordance with IAS 19 ‘Employee Beneﬁts’. The deferred tax liabilities
on ﬁnancial assets mainly related to temporary di erences arising from undistributed proﬁts from subsidiaries and joint ventures.
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Movements in deferred tax assets and liabilities arose from the following:
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Deferred taxes related to other comprehensive income (OCI)

Unrecognized deferred tax assets
Deferred tax assets, related to deductible temporary di erences, have not been recognized for a gross amount of € 235.5 million
(2019: € 239.8 million). The unrecognized deferred tax assets in respect of tax losses and tax credits are presented in the table
by expiry date below.

Capital losses, trade losses and tax credits by expiry date
The following table presents the gross amounts of the tax losses and tax credits generating deferred tax assets of which some
were unrecognized.

Gross value
Allowance

27 454
-15 857

109 209
-74 075

191 875
-146 077

701 224
-561 554

1 029 762
-797 563
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The upper table represents the base amounts generating the net deferred tax assets (2020: € 50.9 million (2019: € 56.3 million)).
Deferred tax assets were recognized only to the extent that it was probable that future taxable proﬁts would be available, taking
into account all evidence, both positive and negative. This assessment was done using prudent estimates based on the business
plan for the entity concerned, typically using a ﬁve year time horizon.
In some countries, deferred tax assets on capital losses, trade losses and tax credits were recognized to the extent of uncertain
tax provisions recognized, in order to reﬂect that some tax audit adjustments would result in an adjustment of the amount of tax
losses rather than in a cash tax out for the entity concerned.

6.8. Operating working capital
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Weighted average operating working capital represented 16.4% of sales (2019: 18.2%).
Additional information is as follows:
» Inventories
The cost of sales included expenses related to transport and handling of ﬁnished goods amounting to € 164.4 million
(2019: € 182.7 million), which have never been capitalized in inventories. Movements in inventories in 2020 included write-downs
of € -34.6 million (2019: € -38.1 million) and reversals of write-downs of € 27.7 million (2019: € 31.5 million).
Similar as in 2019, in 2020 no inventories were pledged as security for liabilities.
» Trade receivables and bills of exchange received
At year-end 2020, the carrying amount of the trade receivables involved in the factoring program amounted to € 152.3 million
(2019: 121.1 million).
The following table presents the movements in the allowance for bad debt on trade receivables. No allowance was posted for
bills of exchange received.

More information about allowances and past-due receivables is provided in the following table:

In accordance with the IFRS 9 ‘expected credit loss’ model for ﬁnancial assets, a general bad debt allowance is made for trade
receivables to cover the unknown bad debt risk at each reporting date. This general allowance constitutes of a percentage on
outstanding trade receivables at each reporting date. The percentages are taking into account historical information on losses on
trade receivables and are reviewed year-on-year. For more information on credit enhancement techniques, see note 7.2. ‘Financial
risk management and ﬁnancial derivatives’.

129

6.9. Other receivables

Other receivables mainly related to income taxes (€ 35.1 million (2019: € 43.3 million)), VAT and other taxes (€ 52.1 million
(2019: € 53.0 million)), social loans to employees (€ 3.7 million (2019: € 4.3 million)) and dividends from joint ventures (€ 2.1 million
(2019: € 1.6 million)). See also note 6.21. ’Tax positions’. Write-downs of other receivables are included in note 5.5. ‘Other ﬁnancial
income and expense’.

6.10.

Cash & cash equivalents and short-term deposits

For the changes in cash & cash equivalents, please refer to the consolidated cash ﬂow statement and to note 7.1. ‘Notes to the
cash ﬂow statement’. Cash equivalents and short-term deposits did not include any listed securities or equity instruments at the
balance sheet date.
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6.11.

Other current assets

The ﬁnancial receivables and cash guarantees mainly related to receivables from the disposal of the majority stake in the rubber
reinforcement plant Sumaré (Brazil) in 2017 (€ 4.6 million, same amount as in 2019) and various cash guarantees (€ 1.0 million
(2019: € 2.5 million)).

6.12.

Assets classiﬁed as held for sale and liabilities associated with those assets

The increase in assets classiﬁed as held for sale almost entirely related to buildings in Canada following the announcement to
close the manufacturing plant in Pointe-Claire (€ 6.1 million).
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6.13.

Ordinary shares, treasury shares and equity-settled share-based payments

A total of 6 400 subscription rights were exercised under the Company’s SOP 2005-2009 stock option plan in 2020, requiring
the issue of a total of 6 400 new shares of the Company.
On 31 December 2019, the Company held 3 873 075 treasury shares. Of these 3 873 075 treasury shares, 10 036 shares were
transferred to non-executive Directors of Bekaert as remuneration for the performance of the duties as Chairman or member of the
Board of Directors and 13 439 shares were transferred to members of the BGE pursuant to the Bekaert share-matching plan. A
total of 10 766 own shares were sold to members of the BGE in the framework of the Bekaert personal shareholding requirement
plan. In addition, 29 300 stock options were exercised under the Stock Option Plan 2010-2014 and 29 300 treasury shares were
used for that purpose. The Company did not purchase any shares in the course of 2020 and no treasury shares were cancelled.
As a result, the Company held an aggregate 3 809 534 treasury shares as of 31 December 2020.

Stock option plans (‘SOP’)
Details of the stock option plans which showed an outstanding balance either at the balance sheet date or at the previous balance
sheet date, are as follows:
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As there were no options exercised in 2020, there was no weighted average share price for the SOP2 options (2019: n/a) and for
the SOP 2015-2017 options (2019: € 26.38). The weighted average share price at the date of exercise in 2020 was € 25.03 for
the SOP 2010-2014 options (2019: n/a) and € 23.80 for the SOP 2005-2009 subscription rights (2019: n/a). The exercise price of
the subscription rights and options is equal to the lower of (i) the average closing price of the Company’s share during the thirty
days preceding the date of the o er, and (ii) the last closing price preceding the date of the o er. When subscription rights are
exercised under the SOP 2005-2009 plan, equity is increased by the amount of the proceeds received. Under the terms of the
SOP2 plan any subscription rights or options granted through 2004 were vested immediately.
Under the terms of the SOP 2010-2014 stock option plan, options to acquire existing Company shares have been o ered to
the members of the Bekaert Group Executive, the Senior Vice Presidents and senior executive personnel during the period
2010-2014. The grant dates of each o ering were scheduled in the period 2011-2015. The exercise price of the SOP 2010-2014
options was determined in the same manner as in the previous plans. The vesting conditions of the SOP 2010-2014 grants, as
well as of the SOP 2005-2009 grants and of the SOP2 grants beginning in 2006, are such that the subscription rights or options
will be fully vested on 1 January of the fourth year after the date of the o er. In accordance with the Economic Recovery Act of
27 March 2009, the exercise period of the SOP2 options and SOP 2005-2009 subscription rights granted in 2006, 2007 and
2008 was extended by ﬁve years in favor of the persons who were plan beneﬁciaries and subject to Belgian income tax at the
time such extension was o ered.
The options granted under SOP2, SOP 2010-2014 and SOP 2015-2017 and the subscription rights granted under SOP 20052009 are recognized at fair value at grant date in accordance with IFRS 2 (see note 6.14. ‘Retained earnings and other Group
reserves’). The fair value of the options is determined using a binomial pricing model. For the tranches that entailed an expense
in the current or prior period, inputs and outcome of this pricing model are detailed below:

The model allows for the e ects of early exercise through an exercise factor. An exercise factor of 1.40 stands for the assumption
that the beneﬁciaries exercise the options and the subscription rights after the vesting date when the share price exceeds the
exercise price by 40% (on average).
During 2020, no options (2019: no options) were granted under SOP 2015-2017. The Group has recorded an expense against
equity of € 0.7 million (2019: € 1.8 million) for the options granted, based on their fair value and vesting period.
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Performance Share Plan (‘PSP’)
The members of the Bekaert Group Executive, the senior management and a limited number of management
sta members of the Company and a number of its subsidiaries received Performance Share Units entitling the
beneﬁciary to acquire Performance Shares: during 2015, 2016 and 2017 subject to the conditions of the Performance Share
Plan 2015-2017 and in 2019 and 2020 under the conditions of the Performance Share Plan 2018-2020. These Performance
Share Units will vest following a vesting period of three years, conditional to the achievement of a pre-set performance target.
The performance target was set by the Board of Directors, in line with the Company strategy. For more information we refer to
the ‘Remuneration Report’ in the ‘Report of the Board of Directors’.

The Performance Share Units granted under these plans are recognized at fair value at grant date in accordance with IFRS 2 (see
note 6.14. ‘Retained earnings and other Group reserves’). The fair value of the Performance Share Units under the PSP 2015-2017
is determined using a binomial pricing model. Inputs and outcome of the pricing model are detailed below:

Under the PSP 2015-2017, the Group has recorded an expense against equity of € 0.6 million (2019: € 1.9 million) for the Performance Share Units granted, based on their fair value and vesting period.
In 2020, on 21 January an o er of 182 900 equity settled performance share units and on 17 August an o er of 12 580
equity settled performance share units were made under the terms of the PSP 2018-2020 (2019: on 15 February an o er of
178 233 equity settled performance share units and on 26 July an o er of 35 663). The fair value of the Performance Share
Units under the terms of the PSP 2018-2020 plan is equal to the share price at grant date (21 January 2020: € 25.14 and
17 August 2020: € 16.92 (15 February 2019: € 23.76 and 26 July 2019: € 23.94)), since the performance conditions are nonmarket conditions (Underlying EBITDA and operational cash ﬂow). The grant in 2020 represented a fair value of € 4.8 million
(2019: € 5.1 million). The Group has recorded an expense against equity of € 4.7 million in 2020 (2019: € 2.2 million).
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Personal Shareholding Requirement Plan (‘PSR’)
In March 2016, the Company introduced a Personal Shareholding Requirement Plan for the Chief Executive O cer and the other
members of the Bekaert Group Executive (‘BGE’), pursuant to which they can build and maintain a personal shareholding in
Company shares and whereby the acquisition of the number of Company shares is supported by a so-called Company matching mechanism. The Company matching mechanism provides that the Company will match the BGE member’s investment in
Company shares in year x, with a direct grant of a similar number of Company shares as acquired by the BGE member (such
grant to be made at the end of year x + 2). These PSR units will vest following a vesting period of three years, conditional to a
service condition subject to bad or good leaver conditions. For more information we refer to the ‘Remuneration Report’ in the
‘Report of the Board of Directors’.

The matching shares to be granted under the Personal Shareholding Requirement Plan 2016 are recognized at fair value at start
date in accordance with IFRS 2 (see note 6.14. ‘Retained earnings and other Group reserves’). The fair value of the matching
shares is determined using a binomial pricing model. Inputs and outcome of this pricing model are detailed below:
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The matching shares to be granted represented a fair value of € 0.1 million (2019: € 0.4 million). The Group has recorded an
expense against equity of € 0.2 million (2019: € 0.4 million) for the matching shares to be granted, based on their fair value and
vesting period.

Stock grant Board members
The ﬁxed fee of the Chairperson is paid partly in cash and partly in Company shares, subject to a three-year holding period from
grant date. For the other non-executive Directors, the ﬁxed fee for performance of duties as a member of the Board are paid in
cash, but with the option each year to receive part (0%, 25% or 50%) in Company shares.In accordance with IFRS 2 this is treated
as a share based payment award with a cash alternative. The fair value of the stock grant are equal to the share price at grant
date (29 May 2020: € 18.43). This stock grant vested immediately. The stock grant represented a fair value of € 0.2 million. The
Group has recorded an expense against equity of € 0.2 million.
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6.14.

Retained earnings and other Group reserves

In the following sections of this disclosure, the movements in the Group reserves and in retained earnings are presented and
commented.

The revaluation of the investment in Shougang Concord Century Holdings Ltd is based on the closing price of the share on
the Hong Kong Stock Exchange. The fair value of the investment in Xinyu Xinsteel Metal Products Co Ltd is determined using
a discounted cash ﬂow model based on the company’s most recent business plan for 2021-2025. See also note 6.6. ‘Other
non-current assets’.

The remeasurements originate from using di erent actuarial assumptions in calculating the deﬁned-beneﬁt obligation, from differences with actual returns on plan assets at the balance sheet date and any changes in unrecognized assets due to the asset
ceiling principle (see note 6.16. ‘Employee beneﬁt obligations’).
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Deferred taxes relating to other comprehensive income are also recognized in OCI (see note 6.7. ‘Deferred tax assets and
liabilities’).

The number of shares on hand were su cient, both to anticipate any dilution and to hedge the cash ﬂow risk on share-based
payment plans. No additional shares were bought back in 2020 (2019: nil). 63 541 treasury shares were sold to the beneﬁciaries
of the share-based payment plans of the Group (2019: 28 957). Treasury shares are accounted for using the FIFO principle (ﬁrst-in,
ﬁrst-out). Gains and losses on disposals of treasury shares are directly recognized through retained earnings (see movements
in retained earnings below). See also note 6.13. ‘Ordinary shares, treasury shares and equity-settled share-based payments’.

The swings in CTA reﬂected both the exchange rate evolution and the relative importance of the net assets denominated in the
presented currencies.
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Treasury shares transactions (€ -0.2 million vs € -1.3 million in 2019) represented the di erence between the proceeds and the FIFO
book value of the shares that were sold. Changes in Group structure in 2020 related to the purchase of non-controlling interests
(NCI) in Bekaert Slatina SRL, while in 2019 this related to the purchase of NCI in Bekaert Maccaferri Underground Solutions BVBA.

6.15.

Non-controlling interests

The changes in Group structure in 2020 mainly related to the purchase of the non-controlling interests (‘NCI’) in Bekaert Slatina
SRL, the carrying amount of which amounted to € +8.5 million at the transaction date. The changes in 2019 almost exclusively
related to the purchase of the non-controlling interests (‘NCI’) in Bekaert Maccaferri Underground Solutions BVBA.
The share in the result of the period for entities in which NCI are held, improved signiﬁcantly, mainly due to the much better
contribution of entities which were in a loss position last year. However, also here the Covid-19 pandemic depressed to a certain
degree this improvement.
In accordance with IFRS 12 ‘Disclosures of Interests in Other Entities’, following information is provided on subsidiaries that have
non-controlling interests that are material to the Group. The objective of IFRS 12 is to require an entity to disclose information
that enables users of its ﬁnancial statements to evaluate (a) the nature and risks associated with its interests in other entities, and
(b) the e ects of those interests on its ﬁnancial position, ﬁnancial performance and cash ﬂows. Bekaert has many partnerships
across the world, most entities of which would not individually meet any reasonable materiality criterion. Therefore, the Group
has identiﬁed two non-wholly owned groups of entities which are interconnected through their line of business and shareholder
structure: (1) the Wire entities in Chile and Peru, where the non-controlling interests are mainly held by the Chilean partners, and
(2) the Wire entities in the Andina region, where the non-controlling interests are mainly held by the Ecuadorian Kohn family and
ArcelorMittal. In presenting aggregated information for these entity groups, only intercompany e ects within each entity group
have been eliminated, while all other entities of the Group have been treated as third parties.
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The principal activity of the main entities listed above is manufacturing and selling wire and other wire products, mainly for the
local market. Following entities are essentially holdings, having interests in one or more of the other entities listed above: Industrias
Acmanet Ltda, Procercos SA, Bekaert Ideal SL and Agro - Bekaert Springs SL. The following table shows the relative importance
of the entity groups with material NCI in terms of results and equity attributable to NCI.
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The following tables show concise basic statements of the non-wholly owned groups of entities.

Strong cash generation coupled to tight working capital control e orts (lower working capital assets and higher working capital
liabilities) resulting in a signiﬁcant lower Net Debt position. Non-current assets decreased due to depreciation charge exceeding
capital expenditure.
Demand remained below pre-Covid-19 levels throughout the year, resulting in a drop of sales of 12.4%. However, a signiﬁcant
improvement in underlying EBIT margin on sales was realized (7.7% compared to 5.1% last year). The strong margin increase was
the result of an improved business mix, stringent cost control and e ectiveness of Covid-19 mitigating actions.
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Working capital was more or less stable, with a reduction in both working capital assets and liabilities. The net debt position
improved mainly resulting from a lower dividend pay-out in 2020.
Sales in 2020 were 13.5% lower mainly due to the Covid-19 pandemic. However, a signiﬁcant improvement in underlying EBIT
margin on sales was realized (8.6% compared to 5.6% last year). Also here the strong margin improvement resulted from changes
in business mix, stringent cost control and e ectiveness of Covid-19 mitigating actions.
The situation for Vicson SA (Venezuela) remains under control. The company manages to source an adequate amount of wire
rod to keep its operations going, albeit at a subdued level. Furthermore, the access to US dollars has become more ﬂexible in
the country to a point that now invoicing to many customers is made in that currency. Its cash & cash equivalents and short-term
deposits amounted to € 0.9 million at 31 December 2020 (vs € 1.3 million at 31 December 2019), mainly following the pre-payment for wire rod to avoid any shortage.
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6.16.

Employee beneﬁt obligations

The total net liabilities for employee beneﬁt obligations, which amounted to € 262.7 million as at 31 December 2020
(€ 261.7 million as at year-end 2019), are as follows:

Post-employment beneﬁt plans
In accordance with IAS 19, ‘Employee beneﬁts’, plans are classiﬁed as either deﬁned-contribution plans or deﬁned-beneﬁt plans.

Deﬁned-contribution plans
For deﬁned-contribution plans, Bekaert pays contributions to publicly or privately administered pension funds or insurance companies. Once the contributions have been paid, the Group has no further payment obligation. These contributions constitute an
expense for the year in which they are due.
The Belgian deﬁned-contribution pension plans are by law subject to minimum guaranteed rates of return. Pension legislation
deﬁnes the minimum guaranteed rate of return as a variable percentage linked to government bond yields observed in the market
as from 1 January 2016 onwards. As of 2016 the minimum guaranteed rate of return became 1.75% on both employer contributions and employee contributions. The old rates (3.25% on employer contributions and 3.75% on employee contributions)
continue to apply to the accumulated past contributions in the group insurance as at 31 December 2015. As a consequence, the
deﬁned-contribution plans are reported as deﬁned beneﬁt obligations at year-end, whereby an actuarial valuation was performed.
Bekaert participates in a multi-employer deﬁned beneﬁt plan in the Netherlands funded through the Pensioenfonds Metaal &
Techniek (‘PMT’). This plan is treated as a deﬁned-contribution plan because no information is available with respect to the plan
assets attributable to Bekaert. Contributions for the plan amounted to € 1.9 million (2019: € 1.9 million). Employer contributions
are set every ﬁve years by PMT, they are equal for all participating companies and are expressed as a percentage of pensionable
salary. Bekaert’s total contribution represents less than 0.1% of the overall PMT contribution. The ﬁnancing rules specify that an
employer is not obliged to pay any further contributions in respect of previously accrued beneﬁts. The funded status of PMT was
95.4% at 31 December 2020 (2019: 98.8%). During the period 2015 to 2022 there is no obligation for participating companies to
fund any deﬁcit of PMT (nor to receive any surplus).
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Deﬁned-beneﬁt plans
Several Bekaert companies operate retirement beneﬁt and other post-employment beneﬁt plans. These plans generally cover all
employees and provide beneﬁts which are related to salary and length of service.
The latest actuarial valuations under IAS 19 were carried out as of 31 December 2020 for all signiﬁcant post-employment
deﬁned-beneﬁt plans by independent actuaries. The Group’s largest deﬁned-beneﬁt obligations were in Belgium, the United
States and the United Kingdom. They accounted for 89.1% (2019: 89.2%) of the Group’s deﬁned-beneﬁt obligations and 99.7%
(2019: 99.6%) of the Group’s plan assets.

Plans in Belgium
The funded plans in Belgium mainly related to retirement plans representing a deﬁned-beneﬁt obligation of € 229.4 million
(2019: € 216.3 million) and € 205.7 million assets (2019: € 202.0 million). This is including the related plans funded through a
group insurance.
The traditional deﬁned-beneﬁt plans foresee in a lump sum payment upon retirement and in risk beneﬁts in case of death or
disability prior to retirement. The plans are externally funded through two self-administrated institutions for occupational retirement
provision (IORP). On a regular basis, an Asset Liability Matching (ALM) study is performed in which the consequences of strategic
investment policies are analyzed in terms of risk-and-return proﬁles. Statement of investment principles and funding policy are
derived from this study. The purpose is to have a well-diversiﬁed asset allocation to control the risk. Investment risk and liability
risk are monitored on a quarterly basis. Funding policy targets to be at least fully funded in terms of the technical provision (this
is a prudent estimate of the pension liabilities).
Other plans mainly related to pre-retirement pensions (deﬁned-beneﬁt obligation € 8.4 million (2019: € 10.4 million)) which are not
externally funded. An amount of € 3.4 million (2019: € 4.4 million) related to employees in active service who have not yet entered
into any pre-retirement agreement.

Plans in the United States
The funded plans in the United States mainly related to pension plans representing a deﬁned-beneﬁt obligation of € 127.4 million
(2019: € 130.9 million) and assets of € 104.8 million (2019: € 99.5 million). The plans provide for beneﬁts for the life of the plan
members but have been closed for new entrants. Plan assets are invested, in ﬁxed-income funds and in equities. Based on an
ALM study the strategic asset allocation has been shifted more towards long duration ﬁxed income funds. Funding policy targets
to be su ciently funded in terms of Pension Protection Act requirements and thus to avoid beneﬁt restrictions or at-risk status
of the plans.
Unfunded plans included medical care plans (deﬁned-beneﬁt obligation € 3.8 million (2019: € 4.0 million)).

Plans in the United Kingdom
The funded plan in the United Kingdom related to a pension scheme closed for new entrants and further accrual representing
a deﬁned-beneﬁt obligation of € 92.0 million (2019: 95.4 million) and assets of € 110.1 million (2019: 105.8 million). The scheme
is administrated by a separate board of Trustees which is legally separate from the company. The Trustees are composed of
representatives of both employer and employees. The Trustees are required by law to act in the interest of all relevant beneﬁciaries
and are responsible for the investment policy with regard to the assets plus the day-to-day administration of the beneﬁts.
The deﬁned beneﬁt obligation solely includes beneﬁts for deferred pensioners and current pensioners. Broadly, about 70% of the
liabilities are attributable to non-pensioners and 30% to current pensioners (2019: 20% pensioners).
UK legislation requires that pension schemes are funded prudently. The funding valuation of the scheme carried out as at
31 December 2019 by a qualiﬁed actuary showed a surplus of € 7.4 million. As a consequence, the company was able to stop
earlier than foreseen, as of 1 July 2020, paying recovery plan contributions resulting from the 2016 funding valuation (set at
€ 0.8 million p.a. up to 31 August 2021). The above contributions are excluding administration costs which are reported separately
from IAS 19.
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The amounts recognized in the balance sheet are as follows:
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The movement in the deﬁned-beneﬁt obligation, plan assets, net liability and asset over the year were as follows:
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The past service cost mainly related to the restructuring in Belgium and the impact of the High Court judgement released in
November 2020 on GMP equalization on past transfers towards other schemes in UK. Gains from settlements mainly related
to plan changes in post-employment plans in Ecuador and the restructuring in Belgium. In the income statement, current and
past service cost, including gains or losses from settlements are included in the operating result (EBIT), and interest expense or
income is included in interest expense, under interest element of interest-bearing provisions.
Reimbursement rights arising from reinsurance contracts covering retirement pensions, death and disability beneﬁts in Germany
amounted to € 0.2 million (2019: € 0.2 million).
Estimated contributions and direct beneﬁt payments for 2021 are as follows:

Fair values of plan assets at 31 December were as follows:

In the USA, investments are primarily made through mutual fund investments and insurance company separate accounts, in
quoted equity and debt instruments. In Belgium, the investments are made through mutual fund investments in quoted equity and
debt instruments. Investments are well-diversiﬁed so that the failure of any single investment would not have a material impact on
the overall level of assets. In UK a large proportion of assets is invested in liability driven investments and bonds.
The Group’s plan assets include no direct positions in Bekaert shares or bonds, nor do they include any property used by a
Bekaert entity.
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The principal actuarial assumptions on the balance sheet date (weighted averages based on outstanding DBO) were:

The discount rate for the UK, USA and Belgium is reﬂective both of the current interest rate environment and the plan’s distinct
liability characteristics. The plan’s projected cash ﬂows are matched to spot rates, after which an associated present value is
developed. A single equivalent discount rate is then determined that produces that same present value. The underlying yield
curve for deriving spot rates is based on high quality AA-credit rated corporate bonds issues denominated in the currency of the
applicable regional market.
This resulted into the following discount rates:

This resulted into the following inﬂation rates:

Assumptions regarding future mortality are based on actuarial advice in accordance with published statistics and experience in
each territory. These assumptions translated into the following average life expectancy in years for a pensioner retiring at age 65.

Sensitivity analyses show the following e ects:

The above analyses were done on a mutually exclusive basis, while holding all other assumptions constant.
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Through its deﬁned-beneﬁt plans, the Group is exposed to a number of risks, the most signiﬁcant of which are detailed below:

Asset volatility

The plan liabilities are calculated using a discount rate set with reference to corporate bond
yields; if plan assets underperform this yield, this will create a deﬁcit.

Changes in bond yields

A decrease in corporate bond yields will increase plan liabilities, although this will be partially
o set by an increase in the value of the plans’ bond holdings.

Salary risk

The majority of the plans’ beneﬁt obligations are calculated by reference to the future salaries
of plan members. As such, a salary increase of plan members higher than expected will lead to
higher liabilities.

Longevity risk

Belgian pension plans provide for lump sum payments upon retirement. As such, there is limited
or no longevity risk. Pension plans in the USA and UK provide for beneﬁts for the life of the plan
members, so increases in life expectancy will result in an increase in the plans’ liabilities.

The weighted average durations of the deﬁned-beneﬁt obligations were as follows:

Termination beneﬁts
Termination beneﬁts are cash and other services paid to employees when their employment has been terminated. The net increase
in 2020 mainly related to the setup for the restructuring program in Belgium, o set by the usage of these termination beneﬁts.

Other long-term employee beneﬁts
The other long-term employee beneﬁts related to service awards.
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Cash-settled share-based payment employee beneﬁts
Stock appreciation rights (‘SAR’)
The Group issues stock appreciation rights (SARs) for certain management employees, granting them the right to receive the
intrinsic value of the SARs at the date of exercise. These SARs are accounted for as cash-settled share-based payments in accordance with IFRS 2. The fair value of each grant is recalculated at balance sheet date, using the same binomial pricing model as
for the equity-settled share-based payments (see note 6.13. ‘Ordinary shares, treasury shares and equity-settled share-based
payments’). Based on local regulations, the exercise price for any grant under the USA SAR plan is equal to the average closing
price of the Company’s share during the thirty days following the date of the o er. The exercise price for the other SAR plans is
determined in the same way as for the equity-settled stock option plans: it is equal to the lower of (i) the average closing price
of the Company’s share during the thirty days preceding the date of the o er, and (ii) the last closing price preceding the date
of the o er.
Following inputs to the model are used for all grants: share price at balance sheet date: € 27.16 (2019: € 26.50), expected volatility
of 36% (2019: 35%), expected dividend yield of 3.0% (2019: 3.0%), vesting period of 3 years, contractual life of 10 years and an
exercise factor of 1.40 (2019: 1.40). Inputs for risk-free interest rates vary by grant and are based on the return of Belgian OLO’s
(Obligation Linéaire / Lineaire Obligatie) with a term equal to the maturity of the SAR grant under consideration.
Exercise prices and fair values of outstanding SARs by grant are shown below:

At 31 December 2020, the total liability for the USA SAR plan amounted to € 0.2 million (2019: € 0.3 million), while the total
liability for the other SAR plans amounted to € 0.7 million (2019: € 0.7 million).
The Group recorded a total income of € 0.1 million (2019: cost of € 0.4 million) during the year in respect of SARs.
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Performance Share Units (‘PSU’)
Certain management employees received cash-settled Performance Share Units (PSUs) entitling the beneﬁciary to receive the
value of Performance Share Units: during 2015, 2016 and 2017 subject to the conditions of the Performance Share Plan 20152017 and in 2019 and 2020 under the conditions of the Performance Share Plan 2018-2020. These Performance Share Units will
vest following a vesting period of three years, conditional to the achievement of a pre-set performance target. The performance
target was set by the Board of Directors, in line with the Company strategy.
These Performance Share Units are accounted for as cash-settled share-based payments in accordance with IFRS 2. The fair
value of each grant under PSU 2015-2017 is recalculated at balance sheet date, using the same binomial pricing model as for
the equity-settled share-based payments (see note 6.13. ‘Ordinary shares, treasury shares and equity-settled share-based payments’). Following inputs to the model are used: share price at balance sheet date: € 27.16 (2019: € 26.50), expected volatility of
36% (2019: 35%), expected dividend yield of 3.0% (2019: 3.0%), vesting period of 3 years. Inputs for risk-free interest rates vary
by grant and are based on the return of Belgian OLO’s with a term equal to the maturity of the PSU grant under consideration.
The fair value of each grant under PSU 2018-2020 is equal to the share price at balance sheet date, since the performance
conditions are non-market conditions (Underlying EBITDA and operational cash ﬂow).
The fair value of outstanding Performance Share Units by grant is shown below:

At 31 December 2020, the total liability for the USA PSUs amounted to € 0.3 million (2019: € 0.1 million), while the total liability for
the other PSUs amounted to € 1.3 million (2019: € 0.5 million).
The Group recorded a total cost of € 0.8 million (2019: cost of € 0.6 million) during the year in respect of PSUs.

Short-term employee beneﬁt obligations
Short-term employee beneﬁt obligations relate to liabilities for remuneration and social security that are due within twelve months
after the end of the period in which the employees render the related service.
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6.17.

Provisions

The decrease of the restructuring programs mainly related to the utilization of the provision for the rubber reinforcement plant in
Figline (Italy) and the steel wire solutions plant in Shelbyville (North America) and a release of the restructuring provision in Malaysia.
Provisions for claims mainly related to product warranty programs and various product quality claims in several entities.
The environmental provisions mainly related to sites in EMEA. The expected soil sanitation costs are reviewed at each balance
sheet date, based on external expert assessments. Timing of settlement is uncertain as it is often triggered by decisions on
the destination of the premises. The decrease in the environmental provisions mainly related to the disposal of the Hemiksem
site (Belgium) due to which part of the provisions was utilized and released, partially o set by the setup of a new environmental
provision in Bekaert Sardegna.
The increase of other provisions mainly related to reclassiﬁcations and some additional provisions for law suits.
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6.18.

Interest-bearing debt

An analysis of the carrying amount of the Group’s interest-bearing debt by contractual maturity is presented below:

An analysis of the undiscounted outﬂows relating to the Group’s ﬁnancial liabilities by contractual maturity is presented in
note 7.2. ‘Financial risk management and ﬁnancial derivatives’. The ﬁnancial debt due within one year increased with
€ 217.5 million due to the fact that the convertible bond will mature in June 2021 (€ 375.1 million), o set by a decrease in credit institutions
(€ -112.0 million) and a matured retail bond (€ -45.6 million).
As a general principle, loans are entered into by Group companies in their local currency to avoid currency risk. If funding is in
another currency without an o setting position on the balance sheet, the companies hedge the currency risk through derivatives
(cross-currency interest-rate swaps or forward exchange contracts). Bonds, commercial paper and debt towards credit institutions
are unsecured, except for the factoring programs.
For further information on ﬁnancial risk management, we refer to note 7.2. ‘Financial risk management and ﬁnancial derivatives’.

Net debt calculation
Similar to all ﬁnancial derivative assets and liabilities, the conversion option (€ 0.03 million vs € 0.1 million in 2019) embedded in
the convertible bond is not included in the net debt (see note 6.19. ‘Other non-current liabilities’). The table below summarizes
the calculation of the net debt.
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Changes in liabilities arising from ﬁnancing activities
In accordance with the disclosure requirements of IAS 7 ‘Statement of Cash Flows’, this section presents an overview of the
changes in liabilities arising from ﬁnancing activities. The qualiﬁcation as long-term vs short-term debt is based on the initial
maturity of the debt. In the consolidated cash ﬂow statement, the cash ﬂows from long-term interest-bearing debt are analyzed
between proceeds and repayments. Acquisitions and disposals in 2020 related to the acquisition of Grating Peru SAC. In 2020,
other changes in ﬁnancial debt mainly related to the non-cash movements on the lease liability (€ 22.0 million) (see also note 6.4.
‘Right-of-use (RoU) property, plant and equipment’), and interest accruals from amortizations on liabilities using the e ective
interest method (€ 11.0 million). Derivatives held to hedge ﬁnancial debt included swaps and options that provide (economic)
hedges for interest-rate risk, see note 7.2. ‘Financial risk management and ﬁnancial derivatives’. Acquisitions and disposals in
2019 related to the extinguishement of the put option as part of the transaction in which the Group purchased the non-controlling
interest from Maccaferri. Other changes in 2019 mainly related to the non-cash movements on the lease liability in adopting and
applying IFRS 16 ‘Leases’ (€ 108.0 million) (see also note 6.4. ‘Right-of-use (RoU) property, plant and equipment’), and interest
accruals from amortizations on liabilities using the e ective interest method (€ 14.2 million).
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6.19.

Other non-current liabilities

The derivatives related to an interest-rate swap to hedge the variable interest in some of the Schuldschein loans (€ 1.1 million)
(see notes 6.18. ‘Interest-bearing debt’ and 7.2. ‘Financial risk management and ﬁnancial derivatives’).

6.20.

Other current liabilities

The derivatives included forward-exchange contracts (€ 1.6 million (2019: € 1.4 million)) and CCIRSs (€ 0.2 million
(2019: € 0.7 million)). Other taxes predominantly related to VAT payable, employment-related taxes withheld and other non-income
taxes payable.

6.21.

Tax positions

The table below provides an overview of the tax receivables, tax payables and uncertain tax positions recognized at balance
sheet closing date. The tax receivables and payables include both current income taxes, VAT and other taxes.
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7. Miscellaneous items
7.1. Notes to the cash ﬂow statement

The cash ﬂow from operating activities is presented using the indirect method, whereas the direct method is used for the cash
ﬂows from other activities. The direct method focuses on classifying gross cash receipts and gross cash payments by category.
Cash from operating activities
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Gross cash ﬂows from operating activities increased by € +39.3 million as a result of higher EBITDA (€ +69.3 million), lower usage
of provisions and employee beneﬁt obligations (€ 10.5 million) and the adjustment for the accounting proﬁt on investing items was
€ 42.1 million higher, reﬂecting the result on disposal real estate in Scheldestroom NV.
The cash inﬂow from the decrease in working capital amounted to € +124.4 million in 2020 (2019: € +168.5 million) (see organic
decrease in note 6.8. ‘Operating working capital’). This was a combined e ect of lower stock level resulting mainly from strict
stock level control, lower trade receivables and higher trade payables resulting from the continuous e orts on payment term
adjustment to mirror customer payment terms.
Other operating cash ﬂows mainly related to swings in other receivables and payables not included in working capital and not
arising from investing or ﬁnancing activities.
In 2020, € 56.5 million income taxes were paid. Most taxes were paid mainly in China (€ 19.4 million), Belgium (€ 12.9 million),
Turkey (€ 6.5 million) and Indonesia (€ 4.9 million).

Cash from investing activities
New business combinations relate to the investments in new joint ventures in 2020.
Cash-outs from capital expenditure for property, plant and equipment increased from € 94.5 million in 2019 to € 104.5 million in
2020.
In 2019 the earn-out for the disposal of the drying activities is presented in ‘Proceeds from disposals of investments’. Proceeds
from sales of ﬁxed assets in 2020 related to the sale of (1) Bekaert sites in Belgium, (2) land and buildings due to restructuring in
Belgium and (3) the Belton, Texas factory due to the restructuring in the United States. In 2019 there was only a minor amount
for the sale of assets.
The following table presents more details on selected investing cash ﬂows:

Cash from ﬁnancing activities
New long-term debt issued (€ 201.3 million) mainly related to a new retail bond (2019: € 585.7 million, related to the retail bond
issued in October 2019 (€ 200.0 million), the cash-in from the Schuldschein loans (€ 320.5 million) and ﬁnancing transactions
in China, Chile and Peru (€ 66,5 million)). Repayments of long-term debt (€ -247.7 million) mainly related to the repayment of a
bond (€ -45.6 million) and reﬁnancing of local loans in Belgium (€ -75.0 million), China (€ -91.3 million), in Chile (€ -9.1 million)
and in the United Kingdom (€ -2.6 million). Cash-ins from short-term debt amounted to € 41.4 million in 2020 (2019: cash-outs
€ -76.7 million). For an overview of the movements in liabilities arising from ﬁnancing activities, see note 6.18. ‘Interest-bearing
debt’.
In 2020 the treasury shares transactions amounted to € 1.1 million (2019: almost none) and consisted of proceeds from options
being exercised.
In 2020 ‘Sales and purchases of non-controlling interests’ concerned the acquisition of the (20%) shares previously held
by Continental Global Holding Netherlands BV in Bekaert Slatina SRL in Romania (€ -9.0 million). In 2019, it consisted of
Maccaferri’s 50% share in Bekaert Maccaferri Underground Solutions BVBA (€ -9.5 million). As for other ﬁnancing cash ﬂows,
cash-ins resulted from new shares issued following exercise of subscription rights (€ 0.2 million vs nil in 2019), capital paid in by noncontrolling interestholders (nil vs € 0.7 million in 2019), and net receipts from loans and receivables (€ -0.2 million vs € 11.9 million
in 2019). Other ﬁnancial income and expenses mainly related amongst others to taxes and bank charges on ﬁnancial transactions
(€ -3.4 million vs € -3.8 million in 2019).
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The following table presents more details about selected ﬁnancing items:
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7.2. Financial risk management and ﬁnancial derivatives
Principles of ﬁnancial risk management
The Group is exposed to risks from movements in exchange rates, interest rates and market prices that a ect its assets and
liabilities. Financial risk management within the Group aims at reducing the impact of these market risks through ongoing
operational and ﬁnancing activities. Selected derivative hedging instruments are used depending on the assessment of risk
involved. The Group mainly hedges the risks that a ect the Group’s cash ﬂows. Derivatives are used exclusively as hedging
instruments and not for trading or other speculative purposes. To reduce the credit risk, hedging transactions are generally only
concluded with ﬁnancial institutions whose credit rating is at least A.
The guidelines and principles of the Bekaert ﬁnancial risk policy are deﬁned by the Audit, Risk and Finance Committee and
overseen by the Board of the Group. Group Treasury is responsible for implementing the ﬁnancial risk policy. This encompasses
deﬁning appropriate policies and setting up e ective control and reporting procedures. The Audit, Risk and Finance Committee
is regularly kept informed as to the currency and interest-rate exposure.

Currency risk
The Group’s currency risk can be split into two categories: translational and transactional currency risk.
Translational currency risk
A translational currency risk arises when the ﬁnancial data of foreign subsidiaries are converted into the Group’s presentation
currency, the euro. The main currencies are Chinese renminbi, US dollar, Czech koruna, Brazilian real, Chilean peso, Russian ruble,
Indian rupee and pound sterling. Since there is no impact on the cash ﬂows, the Group usually does not hedge against such risk.
Transactional currency risk
The Group is exposed to transactional currency risks resulting from its investing, ﬁnancing and operating activities.
Foreign currency risk in the area of investment results from the acquisition and disposal of investments in foreign companies,
and sometimes also from dividends receivable from foreign investments. If material, these risks are hedged by means of forward
exchange contracts.
Foreign currency risk in the ﬁnancing area results from ﬁnancial liabilities in foreign currencies. In line with its policy, Group Treasury
hedges these risks using cross-currency interest-rate swaps and forward exchange contracts to convert ﬁnancial obligations
denominated in foreign currencies into the entity’s functional currency. At the reporting date, the foreign currency liabilities for
which currency risks were hedged mainly consisted of intercompany loans in euro and US dollar.
Foreign currency risk in the area of operating activities arises from commercial activities with sales and purchases in foreign
currencies, as well as payments and receipts of royalties. The Group uses forward-exchange contracts to limit the currency risk
on the forecasted cash inﬂows and outﬂows for the coming three months. Signiﬁcant exposures and ﬁrm commitments beyond
that time frame may also be covered.
Currency sensitivity analysis
Currency sensitivity relating to the operating, investing and ﬁnancing activities
The following table summarizes the Group’s net foreign currency positions of operating, investing and ﬁnancing receivables
and payables at the reporting date for the most important currency pairs. The net currency positions are presented before
intercompany eliminations. Positive amounts indicate that the Group has a net future cash inﬂow in the ﬁrst currency. In the table,
the ‘Total exposure’ column represents the position on the balance sheet, while the ‘Total derivatives’ column includes all ﬁnancial
derivatives hedging those balance sheet positions as well as forecasted transactions.
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The reasonably possible changes used in this calculation were based on annualized volatility relating to the daily movement of
the exchange rate of the reported year, with a 95% conﬁdence interval.
If rates had weakened/strengthened by such changes with all other variables constant, the result for the period before taxes
would have been € 1.6 million lower/higher (2019: € 7.3 million).
Currency sensitivity in relation to hedge accounting
At 31 December 2020 the Group does not apply hedge accounting (also none at 31 December 2019).

Interest-rate risk
The Group is exposed to interest-rate risk, mainly on debt denominated in US dollar, Chinese renminbi and euro. To minimize
the e ects of interest-rate ﬂuctuations in these regions, the Group manages the interest-rate risk for net debt denominated in the
respective currencies of these countries separately. General guidelines are applied to cover interest-rate risk:
» The target average life of long-term debt is four years.
» The allocation of long-term debt between ﬂoating and ﬁxed interest rates must remain within the deﬁned limits approved by
the Audit, Risk and Finance Committee.
Group Treasury uses interest-rate swaps and cross-currency interest-rate swaps to ensure that the ﬂoating and ﬁxed portions of
the long-term debt remain within the deﬁned limits.
The following table summarizes the weighted average interest rates, excluding the e ects of any swaps, at the balance sheet date.
The convertible bond (EUR) is carried at amortized cost using the e ective interest method so as to spread the separate recognition of the conversion option and any transaction fees over time via interest charges. This results in e ective interest charges
exceeding the nominal interest charges.
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Interest-rate sensitivity analysis
Interest-rate sensitivity of the ﬁnancial debt
As disclosed in note 6.18. ‘Interest-bearing debt’, the total ﬁnancial debt of the Group as of 31 December 2020 amounted to
€ 1 609.7 million (2019: € 1 608.5 million). The following table shows the currency and interest rate proﬁle, i.e. the percentage
distribution of the total ﬁnancial debt by currency and by type of interest rate (ﬁxed, ﬂoating), including the e ect of any swaps.

On the basis of the annualized daily volatility of the 3-month Interbank O ered Rate in 2020 and 2019, the reasonable estimates
of possible interest rate changes, with a 95% conﬁdence interval, are set out for the main currencies in the table below.

Applying the estimated possible changes in the interest rates to the ﬂoating rated debt, with all other variables constant, the result
for the period before tax would have been € 3.9 million higher/lower (2019: € 1.7 million higher/lower). Since the EURIBOR was
negative and Bekaert has a 0% ﬂoor in place, reasonably possible changes in the EURIBOR will not generate any e ect except
for the fair value remeasurement of the interest rate swap at reporting date.
Interest-rate sensitivity in relation to hedge accounting
At 31 December 2020, the Group does not apply hedge accounting (2019: none) and no sensitivity analysis was required.
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Credit risk
The Group is exposed to credit risk from its operating activities and certain ﬁnancing activities. In respect of its operating activities, the Group has a credit policy in place, which takes into account the risk proﬁles of the customers in terms of the market
segment to which they belong. Based on activity platform, product sector and geographical area, a credit risk analysis is made
of customers and a decision is taken regarding the covering of the credit risk. The exposure to credit risk is monitored on an
ongoing basis and credit evaluations are made of all customers. In terms of the characteristics of some steel wire activities with
a limited number of global customers, the concentration risk is closely monitored and, in combination with the existing credit
policy, appropriate action is taken when needed. In accordance with IFRS 8 §34, none of the speciﬁed disclosures on individual
customers (or groups of customers under common control) are required, since none of the Group’s customers accounts for more
than 10% of its revenues. At 31 December 2020, 57.3% (2019: 64.7%) of the credit risk exposure was covered by credit insurance
policies and by trade ﬁnance techniques. In respect of ﬁnancing activities, transactions are normally concluded with counterparties that have at least an A credit rating. There are also limits allocated to each counterparty which depend on their rating. Due
to this approach, the Group considers the risk of counterparty default to be limited in both operating and ﬁnancing activities. In
accordance with the IFRS 9 ‘expected credit loss’ model for ﬁnancial assets, a general bad debt allowance is made for trade
receivables to cover the unknown bad debt risk at each reporting date. This general allowance constitutes of a percentage on
outstanding trade receivables at each reporting date. The percentages are taking into account historical information on losses
on trade receivables and are reviewed year-on-year. In the view of the Covid-19 pandemic, the outstanding trade receivables
were monitored bi-weekly, taking a close look at the evolution of the Days Sales Outstanding (DSO). As the DSO decreased per
31 December 2020 compared to last year and there were no indicators for an increased bad debt risk, no extra general allowance
has been put in place in 2020.

Liquidity risk
Liquidity risk is the risk that the Group will be unable to meet its obligations as they come due because of an inability to liquidate
assets or obtain adequate funding. To ensure liquidity and ﬁnancial ﬂexibility at all times, the Group, in addition to its available
cash, has several uncommitted short-term credit lines at its disposal in the major currencies and in amounts considered adequate
for current and near-future ﬁnancing needs. These facilities are generally of the mixed type and may be utilized, for example,
for advances, overdrafts, acceptances and discounting. The Group also has committed credit facilities at its disposal up to a
maximum equivalent of € 200 million (2019: € 200 million) at ﬂoating interest rates with ﬁxed margins. At year-end, nothing was
outstanding under these facilities (2019: nil). In addition, the Group has a commercial paper and medium-term note program
available for a maximum of € 123.9 million (2019: € 123.9 million). At the end of 2020, no commercial paper notes were outstanding
(2019: nil). At year-end, no external bank debt was subject to debt covenants (2019: nil). The Group has discounted outstanding
receivables per 31 December 2020 for a total amount of € 145.3 million (2019: € 121.3 million) under its existing factoring agreements. In 2020, the Group has entered into new factoring agreements in Indonesia and China under which at the end of 2020,
€ 7.0 million was withdrawn. Under these agreements, substantially all risks and rewards of ownership of the receivables are
transferred to the factor. As a consequence, at the end of 2020, the factored receivables are derecognized.
The following table shows the Group’s contractually agreed (undiscounted) outﬂows in relation to ﬁnancial liabilities (including
ﬁnancial liabilities reclassiﬁed as liabilities associated with assets held for sale). Only net interest payments and principal repayments are included.
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All instruments held at the reporting date and for which payments had been contractually agreed are included. Forecasted data
relating to future, new liabilities have not been included. Amounts in foreign currencies have been translated at the closing rate
at the reporting date. The variable interest payments arising from the ﬁnancial instruments were calculated using the applicable
forward interest rates.

Hedging
All ﬁnancial derivatives the Group enters into, relate to an underlying transaction or forecasted exposure. In function of the
expected impact on the income statement and if the stringent IFRS 9 criteria are met, the Group decides on a case-by-case
basis whether hedge accounting will be applied. The following sections describe the transactions whereby hedge accounting is
applied and transactions which do not qualify for hedge accounting but constitute an economic hedge.
Hedge accounting
The Group did not apply hedge accounting in 2020 (2019: none) so there were no fair value hedges nor cash ﬂow hedges in
2020 (2019: none).
Economic hedging and other derivatives
The Group also uses ﬁnancial instruments that represent an economic hedge but for which no hedge accounting is applied,
either because the criteria to qualify for hedge accounting deﬁned in IFRS 9 ‘Financial Instruments’ are not met or because the
Group has elected not to apply hedge accounting. These derivatives are treated as free-standing instruments held for trading.
» The Group uses cross-currency interest-rate swaps and forward-exchange contracts to hedge the currency risk on intercompany loans involving two entities with di erent functional currencies. Until now, the Group has elected not to apply hedge
accounting as deﬁned in IFRS 9. Since nearly all cross-currency interest-rate swaps are ﬂoating-to-ﬂoating, the fair value gain
or loss on the ﬁnancial instruments is expected to o set the foreign-exchange result arising from the remeasurement of the
intercompany loans. The major currencies involved are US dollars, euros and Russian rubles.
» To manage its interest-rate exposure, the Group uses interest-rate swaps to convert its ﬂoating-rate debt to a ﬁxed rate debt.
The Group entered into interest-rate swaps for € 196.5 million to hedge the Schuldschein loans with ﬂoating interest rates
(2019: € 196.5 million).
» The Group uses forward exchange contracts to limit currency risks on its various operating and ﬁnancing activities. For all
forward exchange contracts, the fair value change is recorded immediately under other ﬁnancial income and expenses.
» In June 2016, a € 380 million convertible bond maturing in 2021 was issued with a zero coupon interest. The characteristics
of the convertible bond are such that the conversion option constitutes a non-closely related embedded derivative which, in
accordance with IFRS 9, is separated from the host contract. The fair value of the conversion derivative on the bond amounted
to € 0.03 million at 31 December 2020 (2019: € 0.1 million), as a result of which a gain of € 0.1 million was recognized in
other ﬁnancial income (2019: a gain of € 0.1 million). The host contract (the plain vanilla debt without the conversion option)
is recognized at amortized cost using the e ective interest method; its e ective interest expense amounts to € 10.7 million
(2019: € 10.4 million).
» In June 2019, the Group entered into a renewable energy Virtual Power Purchase Agreement (VPPA) for a wind generation facility
located in North America. The characteristics of the contract are such that the VPPA constitutes a derivative in accordance
with IFRS 9. The fair value of the derivative amounted to € 3.2 million at 31 December 2020 (2019: € 2.5 million), as a result of
which a gain of € 1.0 million was recognized in other ﬁnancial income.
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Derivatives
The following table analyzes the notional amounts of the derivatives according to their maturity date. In the case that derivatives
are designated for hedge accounting as set out in IFRS 9, a distinction will be made depending on whether these are part of a
fair value hedge (FVH) or cash ﬂow hedge (CFH). At 31 December 2020, Bekaert does not apply hedge accounting:
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The following table summarizes the fair values of the various derivatives carried. In the case that derivatives are designated for
hedge accounting as set out in IFRS 9, a distinction will be made depending on whether these are part of a fair value hedge (FVH)
or cash ﬂow hedge (CFH). At 31 December 2020, Bekaert does not apply hedge accounting:

In 2020, the other derivative ﬁnancial assets related to the VPPA derivative for € 3.2 million (2019: € 2.5 million).
The Group has no ﬁnancial assets and ﬁnancial liabilities that are presented net in the balance sheet due to set-o in accordance
with IAS 32. The Group enters into ISDA (International Swaps and Derivatives Association) master agreements with its counterparties for some of its derivatives, allowing the counterparties to net derivative assets with derivative liabilities when settling in
case of default. Under these agreements, no collateral is being exchanged, neither in cash nor in securities.
The potential e ect of the netting of derivative contracts is shown below:

Additional disclosures on ﬁnancial instruments by class and category
The following tables list the di erent classes of ﬁnancial assets and liabilities with their carrying amounts and their respective fair
values, analyzed by their measurement category in accordance with IFRS 9 ‘Financial Instruments’.

Cash and cash equivalents, short-term deposits, trade and other receivables, bills of exchange received, loans and receivables
primarily have short terms to maturity; hence, their carrying amounts at the reporting date approximate the fair values. Trade and
other payables also generally have short terms to maturity and, hence, their carrying amounts also approximate their fair values.
The Group has no exposure to collateralized debt obligations (CDOs).
The following abbreviations are used for the IFRS 9 categories:

Abbreviation

Category in accordance with IFRS 9

AC

Financial assets or ﬁnancial liabilities at amortized cost

FVTOCI/Eq

Equity instruments designated as at fair value through OCI

FVTPL/Mnd

Financial assets mandatorily measured at fair value through proﬁt or loss

HfT

Financial liabilities Held for Trading

FVTPL

Financial liabilities measured as at fair value through proﬁt or loss
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The fair value of all ﬁnancial instruments measured at amortized cost in the balance sheet has been determined using level-2 fair
value measurement techniques.
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Financial instruments by fair value measurement hierarchy
The fair value measurement of ﬁnancial assets and ﬁnancial liabilities can be characterized in one of the following ways:
» ‘Level 1’ fair value measurement: the fair values of ﬁnancial assets and liabilities with standard terms and conditions and traded
on active liquid markets are determined with reference to quoted market prices in these active markets for identical assets and
liabilities. This mainly relates to ﬁnancial assets at fair value through other comprehensive income such as the investment in
Shougang Concord Century Holdings Ltd (see note 6.6. ‘Other non-current assets’).
» ‘Level 2’ fair value measurement: the fair values of other ﬁnancial assets and ﬁnancial liabilities are determined in accordance
with generally accepted pricing models based on discounted cash ﬂow analysis using prices from observable current market
transactions and dealer quotes for similar instruments. This mainly relates to derivative ﬁnancial instruments. Forward exchange
contracts are measured using quoted forward-exchange rates and yield curves derived from quoted interest rates with matching maturities. Interest-rate swaps are measured at the present value of future cash ﬂows estimated and discounted using the
applicable yield curves derived from quoted interest rates. The fair value measurement of cross-currency interest-rate swaps
is based on discounted estimated cash ﬂows using quoted forward-exchange rates, quoted interest rates and applicable yield
curves derived therefrom.
» ‘Level 3’ fair value measurement: the fair value of the remaining ﬁnancial assets and ﬁnancial liabilities is derived from valuation
techniques which include inputs that are not based on observable market data. At the end of 2020, Bekaert had two ﬁnancial
instruments for which the fair value measurement can be characterized as ‘level 3’ : (1) the share conversion option in the convertible bond and (2) the VPPA agreement. The share conversion option in the convertible bond issued in June 2016 is a non-closely
related embedded derivative that has to be separated from the host debt instrument and measured at fair value through proﬁt or
loss. The fair value of the conversion option is determined as the di erence between the fair value of the convertible bond as a
whole (mid – source: Bloomberg) and the fair value of the host debt contract using a valuation model based on the prevailing market interest rate for similar plain vanilla debt instruments. The main factors determining the fair value of the conversion bond are
the Bekaert share price (level 1), the reference swap rate (level 2), the volatility of the Bekaert share (level 3) and the credit spread
(level 3). Secondly, the fair value of the VPPA contract is determined using a Monte Carlo valuation model. The main factors
determining the fair value of the VPPA agreement are the discount rate (level 2), the estimated energy output based on wind
studies in the area and the o -peak/on-peak price volatility (level 3).
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The carrying amount (i.e. the fair value) of the level-3 liabilities/(assets) has evolved as follows:

Gains and losses in fair value are reported in other ﬁnancial income and expenses.
The following table shows the sensitivity of the fair value calculation to the most signiﬁcant level-3 inputs for the conversion option
and the VPPA agreement.

The following table provides an analysis of ﬁnancial instruments measured at fair value in the balance sheet, in accordance with
the fair value measurement hierarchy described above:
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Capital risk management
The Group manages its capital to ensure that entities in the Group will be able to continue as a going concern while maximizing
the return to shareholders through the optimization of the net debt and equity balance. The Group’s overall strategy remains
unchanged from 2019.
The capital structure of the Group consists of net debt, as deﬁned in note 6.18. ‘Interest-bearing debt’, and equity (both attributable
to equity holders of Bekaert and to non-controlling interests).

Gearing ratio
The Group’s Audit, Risk and Finance Committee reviews the capital structure on a semi-annual basis. As part of this review, the
committee assesses the cost of capital and the risks associated with each class of capital. The Group has a target gearing ratio
of 50% determined as the proportion of net debt to equity. To realize this target (excluding the impact of IFRS 16 ‘Leases’), the
Group is following systematically a number of guidelines, a.o.
» strict cost control to improve proﬁtability;
» managing working capital levels by:
• operational excellence,
• cash collection actions;
• better aligned payment terms;
• optimized factoring usage,
» strict control of capital expenditure;
» active business portfolio management, including M&A and divestments.
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7.3. Contingencies, commitments, secured liabilities and assets pledged as security
As at 31 December, the important contingencies and commitments were:

At year-end 2020, there were no outstanding bank guarantees linked to environmental obligations.
Apart from the leases, there are no restrictions to realize assets or settle liabilities. The lease liabilities are e ectively secured as
the rights to the leased assets recognised in the ﬁnancial statements revert to the lessor in the event of default. The contingencies, commitments and assets pledged as security in joint ventures are disclosed in note 6.5.’Investments in joint ventures and
associates’.
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7.4. Related parties
Transactions between the Company and its subsidiaries, which are related parties, have been eliminated in the consolidation and
are accordingly not disclosed in this note. Transactions with other related parties are disclosed below.

None of the related parties have entered into any other transactions with the Group that meet the requirements of IAS 24 ‘Related
Party Disclosures’.
Key Management includes the Board of Directors, the CEO, the members of the Bekaert Group Executive (BGE) and the Senior
Vice Presidents (see last page of the Financial Review).

The disclosures relating to the Belgian Corporate Governance Code are included in the Corporate Governance Statement of this
annual report.
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7.5. Events after the balance sheet date
» A grant of 144 708 equity settled performance share units was made on 15 January 2021 under the terms of the
PSP 2018-2020 Performance Share Plan. The granted performance share units represented a fair value of € 4.2 million.
» A grant of 43 804 cash settled performance share units was made on 15 January 2021 under the terms of the PSU 2018-2020
Performance Share Plan. The granted performance share units represented a fair value of € 1.3 million.
» Since 1 January 2021, a total of 186 108 treasury shares have been disposed of following the exercise of stock options under
the stock option plans SOP 2010-2014 and SOP 2015-2017.
» As part of this global approach and of the strategy of Bridon-Bekaert Ropes Group (BBRG) to improve its operational footprint,
on 5 January 2021 the Company announced to consolidate the North American ropes platform in the US and phase out the
production activities in Pointe-Claire, Canada, by the end of May 2021. The impairment losses and lay o costs will be o set
by the gain on the disposal of the assets.
» On 4 December 2020, Bekaert announced the intention to reorganize the global engineering activities, several functional department areas serving the Group’s global or local business needs, and a number of support and technical roles in the production
plants in Zwevegem. The relevant information and consultation phase was formally closed on 4 March 2021, after which the
development and negotiation of the dismissal terms were started up.

7.6. Services provided by the statutory auditor and related persons
During 2020, the statutory auditor and persons professionally related to him performed additional services for fees amounting to
€ 1 044 806.
These fees essentially relate to further assurance services (€ 53 200), tax advisory services (€ 771 136) and other non-audit services
(€ 220 470). The additional services were approved by the Audit, Risk and Finance Committee.
The audit fees for NV Bekaert SA and its subsidiaries amounted to € 2 171 941.
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7.7. Subsidiaries, joint ventures and associates
Companies forming part of the Group as at 31 December 2020

Sládkovičovo, Slovakia
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PARENT COMPANY
INFORMATION
Annual report of the Board of Directors and ﬁnancial statements
of NV Bekaert SA
The report of the Board of Directors and the ﬁnancial statements of the parent company, NV Bekaert SA
(the ‘Company’), are presented below in a condensed form.
The report of the Board of Directors ex Article 96 of the Belgian Companies Code is not included in full in the report ex Article 119.
Copies of the full directors’ report and of the full ﬁnancial statements of the Company are available free of charge upon request
from:
NV Bekaert SA
Bekaertstraat 2
BE-8550 Zwevegem
Belgium
www.bekaert.com
The statutory auditor has issued an unqualiﬁed report on the ﬁnancial statements of the Company.
The directors’ report and ﬁnancial statements of the Company, together with the statutory auditor’s report, will be deposited with
the National Bank of Belgium as provided by law.

Condensed income statement
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Condensed balance sheet after proﬁt appropriation

Valuation principles
Valuation and foreign currency translation principles applied in the parent company’s ﬁnancial statements are based on Belgian
accounting legislation.

Summary of the annual report of the Board of Directors
The Belgium-based entity’s sales amounted to € 281.1 million, a decrease of -12% compared to 2019. The operating loss before
non-recurring items was € -14.0 million, compared with a loss of € -3.0 million last year. The decrease of the operating result was
a combined e ect of lower sales volumes and costs from the announcement of the restructuring in 2020.
Non-recurring items included in the operating result amounted to € -3.4 million in 2020 (mainly accelerated depreciation and
realisation of tangible ﬁxed assets), compared to € 0.4 million last year.
The ﬁnancial result before non-recurring items was € 1.8 million compared to € 101.1 million last year. The lower dividend income
in 2020 was the main element explaining this evolution.
The non-recurring ﬁnancial items amounted to € -73.7 million in 2020, against € -40.5 million in the previous year, which was
mainly driven by write-downs on portfolio.
The income taxes of € 2.5 million were positive due to tax credit receivable on intangible ﬁxed assets, similar to last year.
This led to a result for the period of € -86.9 million compared with € 61.3 million in 2019.

Environmental programs
The provisions for environmental programs decreased to € 17.2 million (2019: € 17.8 million).
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Information on research and development
Information on the company’s research and development activities can be found in the ‘Technology and Innovation’ section in
the ‘Report of the Board of Directors’.

Interests in share capital
In connection with the entry into force of the Act of 2 May 2007 on the disclosure of signiﬁcant participations (the Transparency
Act), the Company has in its Articles of Association set the thresholds of 3% and 7.50% in addition to the legal thresholds of 5%
and each multiple of 5%. In 2020, the Company did not receive any transparency notiﬁcations. On 31 December 2020, the total
number of securities conferring voting rights was 60 414 841.
Detailed information can be found on: www.bekaert.com/other-regulated-information.

Proposed appropriation of NV Bekaert SA 2020 result
The after-tax result for the year was € -86 889 620 compared with € 61 326 822 for the previous year.
The Board of Directors has proposed that the Annual General Meeting to be held on 12 May 2021 appropriate the above result
as follows:

The Board of Directors has proposed that the Annual General Meeting approve the distribution of a gross dividend of € 1.00 per
share (2019: € 0.35 per share).
The dividend will be payable in euros on 14 May 2021 by the following banks:
» BNP Paribas Fortis, ING Belgium, Bank Degroof Petercam, KBC Bank, Belﬁus Bank in Belgium;
» Société Générale in France;
» ABN AMRO Bank in The Netherlands;
» UBS in Switzerland.
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Appointments pursuant to the Articles of Association
The term of o ce of the independent Directors Henriette Fenger Ellekrog and Eriikka Söderström will expire at the Annual General
Meeting of Shareholders of 12 May 2021.
The Board of Directors proposes that the General Meeting:
» re-appoints Henriette Fenger Ellekrog as independent Director for a term of four years, up to and including the Annual General
Meeting to be held in 2025;
» re-appoints Eriikka Söderström as independent Director for a term of four years, up to and including the Annual General Meeting
to be held in 2025.
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AUDITOR’S
REPORT
NV Bekaert SA | 31 December 2020

of NV Bekaert SA
for the year ended 31 December 2020 - Consolidated financial statements
In the context of the statutory audit of the consolidated financial statements of NV Bekaert SA
group
d
the consolidated financial statements and the other legal and regulatory requirements. These parts should be
considered as integral to the report.

and

t
8 May 2019, in accordance
with the proposal of the board of directors
issued upon
recommendation of the audit committee and presentation of the works council. Our mandate expires on the date of
Article 41 of EU Regulation nr. 537/2014 that states that as from 17 June 2020, an audit mandate can no longer be
prolonged for those audit mandates running 20 years or more at the date of entry into force of the regulation. Due to
a lack of online archives dating back prior to 1997, we have not been able to determine exactly the first year of our
appointment. We have performed the statutory audit of the consolidated financial statements of NV Bekaert SA for at
least 24 consecutive periods.
Report on the consolidated financial statements
Unqualified opinion
We have audited the consolidated financial statements of the group, which comprise the consolidated balance sheet
as at 31 December 2020, the consolidated income statement, the consolidated income statement of comprehensive
income, the consolidated statement of changes in equity and the consolidated statement of cash flow for the year
then ended, as well as the summary of significant accounting policies and other explanatory notes. The consolidated
statement of financial position shows total assets of 4 288 100 (000) EUR and the consolidated statement of
comprehensive income shows a profit for the year then ended of 148 037 (000) EUR.
In our opinion, the consolidated financial statements give a true and fair view of the group
position as of 31 December 2020 and of its consolidated results and its consolidated cash flow for the year then
ended, in accordance with International Financial Reporting Standards (IFRS) as adopted by the European Union and
with the legal and regulatory requirements applicable in Belgium.
Basis for the unqualified opinion
We conducted our audit in accordance with International Standards on Auditing (ISA), as applicable in Belgium. In
addition, we have applied the International Standards on Auditing approved by the IAASB applicable to the current
financial year, but not yet approved at national level. Our responsibilities under those standards are further described
report. We have complied with all ethical requirements relevant to the statutory audit of consolidated financial
statements in Belgium, including those regarding independence.
We have obtained from t
for performing our audit.
We believe that the audit evidence obtained is sufficient and appropriate to provide a basis for our opinion.
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Key audit matters
d

Key audit matters

How our audit addressed the key audit matters

Valuation of goodwill - BBRG cash-generating unit
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Income taxes payable Uncertain tax positions
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As of end of March 20211

Bekaert Group Executive
Oswald Schmid1
Juan Carlos Alonso
Kersten Artenberg
Taouﬁq Boussaid
Arnaud Lesschaeve
Jun Liao1
Curd Vandekerckhove
Stijn Vanneste

Chief Executive O cer & Chief Operations O cer
Chief Strategy O cer
Chief Human Resources O cer
Chief Financial O cer
Divisional CEO Rubber Reinforcement
Divisional CEO Specialty Businesses & country manager China
Divisional CEO BBRG
Divisional CEO Steel Wire Solutions

Senior Vice Presidents
Jan Boelens
Bruno Cluydts
Philip Eyskens
Lieven Larmuseau
Patrick Louwagie
Dirk Moyson
Steven Parewyck
Raf Rentmeesters
Adam Touhig
Gunter Van Craen
Piet Van Riet
Luc Vankemmelbeke
Geert Voet
Zhigao Yu

Senior Vice President Steel Wire Solutions EMEA
Chief Strategy O cer BBRG
Senior Vice President General Counsel, Legal, IP & GRC
Executive Vice President Strategy, Sales & Marketing Rubber Reinforcement
Senior Vice President Global Engineering
Senior Vice President Global Operations Rubber Reinforcement
Senior Vice President Latin America
Senior Vice President Building Products
Senior Vice President Rubber Reinforcement Asia
Chief Digital & Information O cer
Executive Vice President Steel Wire Solutions South & Central America
Senior Vice President Procurement
Chief Operations O cer Ropes BBRG
Senior Vice President Technology

Company Secretary
Isabelle Vander Vekens

Auditors
Deloitte Bedrijfsrevisoren

Communications & Investor relations
Katelijn Bohez

Documentation
www.bekaert.com
corporate@bekaert.com
T +32 56 76 61 00
press@bekaert.com
investor.relations@bekaert.com
The annual report for the 2020 ﬁnancial year is available in English and Dutch on annualreport.bekaert.com
Editor & Coordination:

1

Katelijn Bohez, VP Investor Relations & External Communications

On April 2021 Yves Kerstens will join Bekaert as Divisional CEO Specialty businesses and Chief Operations O cer and become a member of the BGE.
Jun Liao will take up the role of China CEO and lead the China Transformation O ce in addition to his current responsibilities as country manager for China.
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Statement from the responsible persons
The undersigned persons state that, to the best of their knowledge:
» the consolidated ﬁnancial statements of NV Bekaert SA and its subsidiaries as of 31 December 2020 have been prepared
in accordance with the International Financial Reporting Standards, and give a true and fair view of the assets and liabilities,
ﬁnancial position and results of the whole of the companies included in the consolidation; and
» the annual report on the consolidated ﬁnancial statements gives a fair overview of the development and the results of the business and of the position of the whole of the companies included in the consolidation, as well as a description of the principal
risks and uncertainties faced by them.
On behalf of the Board of Directors:

Oswald Schmid
Chief Executive O cer

Jürgen Tinggren
Chairman of the Board of Directors

Disclaimer
This report may contain forward-looking statements. Such statements reﬂect the current views of management regarding future
events, and involve known and unknown risks, uncertainties and other factors that may cause actual results to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Bekaert is
providing the information in this report as of this date and does not undertake any obligation to update any forward-looking statements contained in this report in light of new information, future events or otherwise. Bekaert disclaims any liability for statements
made or published by third parties and does not undertake any obligation to correct inaccurate data, information, conclusions or
opinions published by third parties in relation to this or any other report or press release issued by Bekaert.

Financial calendar
Visit: www.bekaert.com/ﬁnancialcalendar
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What would you like to
know about Bekaert?

www.bekaert.com
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